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ABOUT THE REPORT
DRIVING
SUSTAINABLE
GROWTH
At L&T Finance Holdings and its subsidiaries
(collectively referred to as ‘LTFH’ or ‘LTFS’ or
‘the Company’), sustainability is at the core
of its commitment to People, Business and
Community. In FY19, the Company embarked
upon its Environmental, Social, Governance
(ESG) journey and published its first
Sustainability Report ‘Creating Value Together’
covering its non-financial performance.
The Company has since published
Sustainability Reports for each of the financial
years that followed. In addition, the Company
makes disclosures on its ESG performance in
its Annual Reports and Investor Presentations.
All the Sustainability Reports, Annual Reports
and Investor Presentations are available on the
corporate website and are accessible to the
public through the link: https://www.ltfs.com/

LTFH is pleased to present its first
Integrated Report titled ‘Driving
Sustainable Growth- People,
Business, Community.’ The Report
captures information on the bold
strides taken by the Company to
integrate ESG in its businesses
and operations, and generate
value for its stakeholders and
the society at large.
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Reporting Guidelines
This Report has been prepared in accordance with the principles of <IR> framework prescribed by the International Integrated
Reporting Council (IIRC). The disclosures have been made in accordance with the Global Reporting Initiative (GRI) Standards: Core
option.
Additionally, the Report is aligned with:
National Guidelines on Responsible Business Conduct (NGRBC)
Business Responsibility and Sustainability Reporting (BRSR) requirements prescribed by the Securities and Exchange Board of India
(SEBI)
United Nations Sustainable Development Goals (UN SDGs)
Task Force on Climate-Related Financial Disclosures (TCFD)

Reporting Boundary
The Report sets out the performance of LTFH for the period between April 1, 2021 and March 31, 2022. The reporting boundary
covers the overall environmental, social and economic performance of LTFH, across 1,722 branches (including the corporate office
and 1,524 Micro Loans branches). There have been no significant restatements of information from the previous report published in
July 2021.

Precautionary Principles
Principles such as stakeholder inclusiveness, completeness and materiality have been followed while preparing this Report. LTFH
adopts a precautionary approach in risk management and lending decisions to mitigate any adverse social and environmental
impacts. The same has been enumerated across various sections of this Report.

Forward-looking Statements
This Report contains forward-looking statements that are based on existing expectations of LTFH’s management. The actual results
may differ from the forward-looking statements in this Report owing to relevant risks and uncertainties associated with LTFH’s with
respect to, but not limited to demand conditions, market volatilities, government policies, regulatory landscape, macro-economic
and political conditions within and outside of India. Certain statements contained in the Report include words or phrases, such as
‘goal’, ‘objective’, ‘believe’, ‘intend’, ‘expect’, ‘seeks’, ‘anticipate’, ‘project’, ‘will’, ‘aim’, ‘plan’, ‘future’, and similar such expressions
which are considered ‘forward-looking statements’.
Certain disclosures may be significantly different from the actual performance in future. Thus, the actual future impacts, gains and
losses could be different from those that have been estimated. LTFH is not in any way provide a recommendation / offer to buy its
products and services through this Report. Investments in Mutual Funds are subject to market risks and resulting fluctuations arising
from market volatilities and changes in the securities market.

Assurance
The Company undertook a thorough internal validation process during the development of this Report. This process enhanced
the quality as well as the reliability of the information that is disclosed herein. The disclosures have also been subjected to an
independent third-party external assurance process. This Report has been assured by Ernst & Young Associates LLP (EY), an
independent external assurance provider. The assurance has been provided in accordance with limited assurance requirements based
on ISAE 3000 Assurance standards. The assurance statement is available on page no.160.
To facilitate access to the available information, direct links are included throughout this Report to relevant pages of the corporate
website.
Kindly reach out to igrc@ltfs.com for your valuable feedback.
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PERFORMANCE HIGHLIGHTS
Financial

`1,070

7.84%

7.50%

PAT

NIMs+ Fees

Lowest-ever YoY

`88,341

22.88%

`74,981

Loan Book

Capital Adequacy Ratio

Mutual Fund AUM

2+

53+

44.89%

Customer Base

Women Borrowers - Micro Loans

Repeat Customers in Micro Loans

50%

16,000+

16,500+

Cr

Cr

WAC

Cr

Customers

Cr

Proportion of Rural Loan Book
from Low-Income States*

Lakh

Partner Touchpoints

Employee Touchpoints

*Based on FY20 Per Capita Net State Domestic Product for states published by RBI, the states below the median have been categorised as low-income states
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Environment

20.7%

68,000+

22.62+

Reduced Estimated Carbon Footprint

Saplings Planted in Marathwada

Helped Avoid Emissions

Switched to

Lakh tCO2e

WATER
NEUTRALITY

GREEN
POWER
In Corporate Office

Status Achieved

Stakeholders

24,643

20.80

Total Employees

CSR Beneficiaries

Lakh

VALUE CHAIN
PARTNERS
Extension of ESG commitment

Ratings, Awards and Certifications

\AAA
Rating by CRISIL, ICRA, CARE,
India Ratings

ISO 27001

SAP ACE
AWARD 2021

Compliant

For Digital Transformation

BEST SOCIAL
COMMUNITY
FILM AWARD
For CSR Video ‘Khidki’
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FROM THE CHAIRPERSON’S DESK

S.N.Subrahmanyan
Non-Executive Director and Chairperson
L&T Finance Holdings Limited

Dear Stakeholders,
After sailing for a considerable
time through an uncertain Covid
environment, it gives me immense
pleasure and encouragement to state
that the past year has been a year
of hope, perseverance and progress.
Amidst the challenges and fluid
environment, our steadfast approach
has helped us stay focused on
achieving business goals responsibly.
Across the year, we demonstrated our
ability to remain agile and continued
serving our stakeholders while
creating business opportunities. This is
demonstrated in our continued drive to
enable sustainable livelihood in Rural
India which has led to highest-ever
retail disbursements.
Following our parent company, L&T’s
efforts in ESG, LTFH has evolved our
Company’s ESG journey and launched
our first Integrated Report, this year.
As an ESG-conscious organisation, our
intent is to strengthen and accelerate
progress by prioritising ESG as a core
responsibility and a prime business
function. We believe this will create
new business value by leveraging
additional dimensions of growth.

Progress Driven by
Responsibility
LTFH has always been about growing
together responsibly. We have always
placed utmost priority on building
a future with shared prosperity,
along with our stakeholders. In other
words, when we speak of future,
we speak of sustainability. To us,
sustainability means putting the entire
picture together with an unshakeable
commitment to giving back more than
we take from our people, community,
society and environment.
Our continued drive to enable
sustainable livelihood in Rural India has
been the underlying reason for highest
ever retail disbursements achieved by
the Company in the last year. Further,
the collection efficiencies across
businesses, supported by strong data
analytics are at an all-time high and
continue to trend better than industry
peers.

Lakshya 2026
Extending the above commitment,
the Company has announced the
release of its roadmap for achieving
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the goals of 2026 - ‘Lakshya 2026’.
This roadmap testifies to our belief
in sustainable growth backed by
innovative solutions and new product
launches to cater to our customers’
dynamic and evolving financial needs.
We truly believe Lakshya 2026 will lead
LTFH to become a top-class ‘digitallyenabled’ Retail Finance company while
keeping customers at the core of our
growth plans.
The transition towards a retail-oriented
company began in FY22 with a gradual
shift towards new and innovative
products to enhance retailisation and
profitability. Our retail book share
increased from 43% to 51% in FY22.
Our sustainable growth in retail
business continues to be based on
our proven business strengths, which
is driven by the commitment to fulfill
the financing needs of our customers.
In a year that witnessed two waves of
Covid pandemic, creating an impact
on rural demand, LTFH achieved
highest-ever disbursements in Farm
and Two-Wheeler Finance businesses
– the two segments which witnessed
industry degrowth and are considered
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as lead indicators of rural demand. This
was made possible through the launch
of new products in line with customer
needs. The Micro Loans segment,
which disburses loans to women microentrepreneurs in Rural India, a key
underserved market, was characterised
by healthy volumes of disbursements
supported by normalised collections
and better asset quality compared to
that of the industry. LTFH’s first ‘digital
native’ Consumer Loans business
is focused on offering responsible
end-user consumption loans aimed
at building ecosystems that will fuel
future growth. In the Wholesale
Finance business, key focus has been
on refinancing operational projects
in areas of renewables, road, and
transmission as well as on existing
project completion for Real Estate
projects. During the year, LTFH also
launched a pilot of SME offerings
aimed at addressing the needs of SME
segment, which contributes over 30%
of the country’s GDP.
Over the next few years, we will
continue to build on our existing
strengths and focus on building new
strengths by leveraging digital tools
and technology-enabled innovation
as we continue to walk the journey
towards Lakshya 2026.

ESG Integration with Business
at the Core
LTFH has been amongst the early
movers in the industry with regards to
ESG initiatives. We remain amongst
the industry leaders in NBFC segment
to achieve continuous improvement
in ESG ratings on YoY basis. As a part
of the Lakshya 2026 journey, LTFH will
continue to move forward as an ESGconscious organisation, integrating
sustainable practices into everything
we do. We thus adopted a renewed
ESG vision in FY22, which forms a core
part of LTFH’s Lakshya 2026 strategy
roadmap. We strengthened our risk
management framework by integrating
ESG into our operational and financing
decisions. Our sound ESG policies
and protocols have received due

acknowledgment from multilateral
development financial institutions
(DFIs), who have provided us with
access to patient capital. In FY22, we
raised the first rupee sustainabilitylinked loan of 200 Crore.
We are amongst the leaders in India’s
renewable energy financing space
and have financed over 20 GW clean
energy to date (and 5.9 GW in FY22
alone). Our Electric Two-wheeler
segment has received a promising
response as well. As part of our
operational commitments, we have
resolved to achieve Carbon Neutrality
by FY35 and have already become
Water Neutral. Our corporate head
office has switched to electricity supply
from renewable sources. The success is
reflected in the 20 points improvement
in LTFH’s S&P Global ESG Score, placing
the Company in the top decile in the
industry, as on November 12, 2021.
Our efforts and initiatives are all
designed keeping in mind the need to
transform our value-creation process
as we contribute to society and the
environment as one unit, rather than
in silos.

Enabling Inclusion & Progress
We truly appreciate the benefits of
diversity in the workplace and are
working towards improving diversity
across the organisation. Additionally,
through our CSR interventions and
community initiatives, we have
supported nearly 21 Lakh community
members through our communitydriven interventions. We have created
market linkages to encourage
entrepreneurship, particularly for
marginalised women. Our flagship
Digital Sakhi programme empowers
women in rural areas with knowledge
and skills to impart digital literacy to
potential women entrepreneurs in
villages. Since the project’s inception,
we have inducted a cadre of 960
Digital Sakhis and upskilled 5,500 rural
women entrepreneurs. In FY22, Digital
Sakhis connected with approximately
20 Lakh community members through
modules on financial literacy and
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Covid awareness. We have successfully
replenished nearly 95 Lakh kilolitres
of water in various areas, thereby
improving the overall social progress of
the community as a whole.
The safety and overall wellbeing of our
employees is paramount at LTFH. Our
employees are our valued resource.
We observed extensive protocols to
safeguard all our employees during the
pandemic. We took several measures,
from covering Covid treatment
expenses to assisting families of
deceased employees affected by Covid.
Furthermore, targeted vaccination
drives for employees were organised
and today, we have around 97% of
our employees fully vaccinated

Robust Governance Framework
We have a robust governance
framework with a strong diversity
representation at the Board level. The
adoption of various policies, processes
and controls have helped ensure
building a strong governance structure.
We have directed our efforts to
integrate ESG within our organisation
and as part of our governance
framework, ESG is an integral element
of our Lakshya 2026 roadmap.
I would like to extend my gratitude
to all our valued stakeholders for
their cooperation and support. We
are confident that we shall perform
with excellence, with your continued
trust and cooperation. Aligned with
the International Integrated Reporting
Council’s (IIRC) <IR> Framework, this
Report describes LTFH’s value creation
approach.
We sincerely thank our stakeholders
for playing a vital role in our progress
and steering our commitment toward
sustainable growth, inclusive growth
and responsible growth.
Best Wishes,
S.N.Subrahmanyan
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MESSAGE FROM MD & CEO

Dinanath Dubhashi
Managing Director and Chief Executive Officer
L&T Finance Holdings Limited

Dear Stakeholders,
After a year of reflection in 2020,
when the world got introduced to
the unexpected and biggest crisis
of human history, we saw people,
countries and economies revisiting their
style of defense and survival. The Covid
pandemic spared no country, with its
impact intensifying and changing the
already challenging circumstances.
But what was also unprecedented,
and indeed commendable, was the
coordinated response across people,
governments, and businesses.
FY22, continued to be a year of
hardships, with a muted appetite
for credit for a significant part of
the year; testing our ability at every
level. Despite this, true to our values,
we ensured that FY22 became a
year of ‘responses and results’ and
not ‘reasons’. Notwithstanding the
multitudes of challenges being swung
at us, our sustainable business model
helped deliver positive business growth
reflected in the 10% YoY rise in our
overall PAT.
This year too as an organisation,
we continued to move beyond the

precincts of profitability to a more
meaningful and sustainable approach
to organisational growth, as an ESGconscious organisation. We have left
no stone unturned in aligning LTFH’s
business strategy with domestic
development and climate action goals
and priorities. This year, we announced
our goals to become Carbon Neutral
by FY35 and Water Neutral by the end
of FY22. We also reinforced our efforts
to meet evolving customer needs and
macro trends through a renewed focus
on digital innovation, data analytics,
retailisation, and renewable energy
financing. Most importantly, ESG has
been embedded as a key pillar in our
stated Lakshya 2026 strategy plan,
which we announced recently.

Ability to Weather Short-term
Disruptions
We have always emphasised building
a sustainable business model to help
overcome short-term bottlenecks and
achieve long-term goals. The significant
growth recorded in our retail portfolio
by employing digital and data analytics
reflects this. Our disbursement was the
highest-ever in the retail business this
8

year and collection efficiency has also
improved substantially. Our balance
sheet figures have been promising
in terms of capital adequacy, which
stood at 22.88% in FY22.
We are also really excited to embark
on our path to becoming a top-class
‘digitally enabled’ Retail Finance
company moving forward from a
‘product-focused’ to ‘customerfocused’ approach with our roadmap
laid out in ‘Lakshya 2026’ strategy
plan.
This new roadmap is a beacon for us
as we review our FY22 performance.
LTFH’s retail disbursements recorded
a 42% YoY growth in line with our
retailisation goal. To further accelerate
retailisation, our retail portfolio mix
increased to 51% in the year. In
order to support future growth, we
have scaled-up the ‘Digital Native’
Consumer Loans business and
launched a new business vertical to
cater to the financing needs of small
and medium enterprises. We are
excited to leverage and deepen our
existing capabilities and processes
across fintech and other digital
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solutions to understand and meet
our customer’s unique needs as a
customer-focused company.

Sustainable Finance is the
Future
In FY22, we raised our first ever
Sustainability Linked Rupee Loan of
`200 Crore from the multinational
financial institution – Société Générale.
On the lending side, Green Finance is
one of our key business strategies. We
continue to maintain to be amongst
the leaders for renewable energy
financing and have achieved this by
mindfully financing environmentally
responsible businesses. This, in turn,
has helped avoid more than 2 million
tons of CO2 emissions. In FY22,
LTFH lent `9,389 Crore to the solar
and wind sector. In line with our
decarbonisation strategy, in the Q2 of
FY22, we launched Electric Vehicle (EV)
financing and funded more than 5,450
e-scooters during the year.

There is No Planet B
The threat of climate change is
apparent, and we believe that a step
in this direction can be a positive force
towards protecting the environment.
LTFH has turned to Green Power
to meet the Company’s Mumbai
corporate headquarters’ energy
requirements and our corporate
head office already has the LEED
Gold certification. Additionally,
our diversified approach toward
environmental protection and
preservation is evident through the
various measures we have been taking
to mitigate climate-related risks and
reduce emissions. Water management
is another key focus area for us.

Care for Our Communities
Our vision is to foster social
transformation in rural communities
by enabling them to create sustainable
livelihoods for themselves. We are
committed to providing last-mile credit
to the vulnerable and marginalised.
Our Rural Business portfolio is now
the largest lending segment (~38% of

the lending book). Our objective is to
bring the underbanked and unbanked
population into the formal economy by
lending to ‘New to Credit’ customers.
Our focus on retailisation has enabled
us to diversify our financing portfolio
to include ‘Digital native’ products.
As for community impact, we have
reached out to nearly 21 Lakh
community members through CSR
interventions. We engage closely
with rural communities, impart digital
literacy, create sustainable livelihoods,
and focus extensively on financial
inclusion. We strive to include the
rural populace into the mainstream
economy through CSR initiatives
such as our flagship ‘Digital Sakhi’
programme.

Help Build Our Brand
Empowering our valued employees and
endeavour to protect their wellbeing
and support their development is an
important commitment. We are an
equal opportunities employer and
ensure a fair, safe and healthy working
environment for our employees.
Through our initiatives, we have
conducted Covid vaccination drives for
our employees, resulting in nearly 97%
of our employees being vaccinated.
Moreover, LTFH declared a one-time
ex-gratia and two year salary payment
and education and vocational training
support for the families of deceased
employees.

Governance led by Principles,
not Just Rules
By embedding ESG within our
governance framework, we have
ensured an agile governance
mechanism via compliance and
accountability. From the ESG risk
perspective, our Board / Committees
frames and implements procedures
and policies, and sets limits, and
determines the risk appetite. LTFH has
been recognised by global ESG indices
such as MSCI and FTSE4 Good, to
name a few. As a result of our efforts,
we have been receiving ‘A’ rating from
MSCI over the last three years. We
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scored 55 on the S&P Global Corporate
Sustainability Assessment in top decile
in the industry, as on November 12,
2021.
Over the last five years, we have
segregated the Chairman’s and MD’s
offices, demonstrating adoption of
highest governance.

Creating a Future, the World
Aspires for
With enhanced focus on financing
environmental projects, we aspire to
gain greater access to ESG-oriented
and responsible funds worldwide. We
are committed to setting long-term
targets on sustainable financing as part
of our infrastructure lending portfolio.
Given the uncertainty around the
pandemic and its impacts, macro
trends suggest that economies will
have to tread with much-required
caution in the current year. However,
we are committed to addressing
possible challenges by maintaining our
market position, implementing robust
Early Warning Signals, developing
seamless execution capabilities, and
employing digital & analytics for
mitigating risks and for effective
resource allocation.
Finally, I would like to thank our
stakeholders for their unflinching
support in helping us make this
financial year, successful despite the
challenging times. We firmly believe
that we can collectively work towards
enhancing efficiencies and fostering
sustained growth with our customers,
employees, Government, communities,
and partners.
It gives us great pleasure to present to
you our First Integrated Report FY22.
As always, we look forward to sharing
with our readers the progress we have
made during the year.
Sincerely yours,
Dinanath Dubhashi

ABOUT LTFH
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LTFH is one of India’s leading Non-Banking Financial Company (NBFC) that offers a range of financial products and services through
its wholly owned subsidiaries. The Company strives to uphold the glorious legacy of Larsen & Toubro Limited (L&T), the parent
company built on the foundation of Assurance.
Headquartered in Mumbai, L&T is one of the largest and most respected companies in India’s private sector while also being among
the world’s top construction companies. The L&T Group has built a world-class business over the last 80 years by pursuing excellent
quality and adopting a strong client focus. L&T Group has competitive capabilities across technology, engineering, construction, and
manufacturing, and holds a leadership position in its line of business.

VISION

VALUES

To be an admired and inspirational
financial institution, creating sustainable
value for all our stakeholders

Ambition			
Discipline			

Pride
Integrity

COMMITMENT

	
Sustainably deliver
shareholder value
with strengthened
risk profile

	
Have a clear
‘Right to Win’
in each of the
businesses

	
Use Data
Intelligence
as a key to
unlock returns

	
Have a culture
of ‘Results’
not ’Reasons’

	
Stable and sustainable
organisation built on
the foundation of
‘Assurance’

LTFH was incorporated in 2008 and in 2011, it went on to become a publicly-listed company. It is registered with the Reserve Bank
of India (RBI) as a Non-Banking Financial Company and Core Investment Company (NBFC-CIC).

LTFH is listed on the leading
Stock Exchanges in India

BSE
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NSE
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LTFH BUSINESSES
LENDING BUSINESSES
RURAL FINANCE

Farm Equipment
Finance

Micro Loans

Two-Wheeler
Finance

Consumer
Loans

HOUSING FINANCE

Home Loans

Loan Against
Property

Real Estate
Finance

INFRASTRUCTURE FINANCE

Infra Finance

NON-LENDING BUSINESS

Investment
Management

Business structure as of March 31, 2022
12
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LTFS TRANSFORMATION JOURNEY

LTFS 1.0
(2011-2016)

Lakshya 2026
Retail NBFC

LTFS 2.0
(2016-2022)

(2022-2026)

LTFS 1.0 - Listed in 2011, over a period of 5 years, LTFH built a diversified product portfolio with a marginal presence.
LTFS 2.0 - In 2016, the Company embarked on a journey to ‘Transform, Focus and Deliver’ through 3 pillars of Right Business,
Right Structure and Right People. Since then, LTFH has established a ‘Right to Win’ across 4 businesses and used digital &
data analytics as a key differentiator. The Company also developed a strong liability franchise backed by strong balance sheet
strength, laying a foundation for the next phase of transformation.

Milestones attained are as follows:

LTFS 2.0 DELIVERY
Strong Retailisation / Prudent Capital Allocation
Successful high growth Retail franchise-Farm, Two-Wheeler, Micro Loans and a digitally native Consumer Loans product
Cutting-edge liability franchise by diversifying borrowings and reducing borrowing cost
A strong and well provided balance sheet
Leading position across several businesses on the back of transformational Digital and Data Analytics

FY16 			

FY22

Retail Proportion of
Total Book

26%

51%

Largest lending segment

Retail Disbursements
(`Cr)

10,074

24,901

All-time high and growing

NIMs + Fees

6.54%

7.84%

All-time high

30,521

Book constant despite disbursements of
`75,000 Crore over this period

Infrastructure Finance
Book (`Cr)

27,604

GNPA / GS3

4.85%

3.80%

Enhanced Provision cover of 48% in
FY22 vis-à-vis 22% in FY16

NIL

1,727

Provisions created to shield
against any macro uncertainties

(120 DPD IGAAP)

(90 DPD Ind AS)

Macro-Prudential and
other Provisions (`Cr)

Reflects strong sell-down capabilities

13
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The LTFS 2.0 journey demonstrated the strengths the Company has built over the years in the retail lending space. These
strengths have provided confidence to the Company to prepare for the next phase of growth – Lakshya 2026.
LTFH, through its Lakshya 2026 plan, endeavours to move forward from ‘Product focus’ approach to ‘Customer-focus’
approach and aims to create an integrated digital ecosystem, positioning itself as a Fintech@scale.
Lakshya 2026 aims to leverage on the strengths built by the Company in businesses, risk management, liability franchise,
digital and data analytics with a focus on delivering steady growth and predictable profitability.
As a part of the plan, the Company aims to deepen its delivery channels, innovate on new products to create value and
build upon the growth of retail segment in the country while incorporating Digital and Data analytics across all spheres. In
summary, the Company would work on the philosophy of ‘Aim. Innovate. Create.’ on its path to deliver on goals for 2026.
At the end of this journey, the Company aims to have over 80% retail book as part of its portfolio.

LAKSHYA

2026
Aim

Innovate

Create

AIM to become a top class
‘digitally enabled’ retail
finance Company moving
forward from ‘productfocused’ to ‘customerfocused’ approach

INNOVATE to achieve
goals through focus
on five growth
vectors

CREATE a
Fintech@scale

A detailed Lakshya 2026 plan is presented in the
‘Aproach to Value Creation’ section of this Report

14
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LTFH ESG JOURNEY
LTFH is committed to creating long-term stakeholder value through its businesses. This commitment is anchored in the deep ESG
consciousness that pervades the Company’s culture and way of working. LTFH has achieved many milestones in its ESG journey till
now.
Disclosures basis existing practices

2018-19
Undertook gap
assessment on
sustainability readiness
Constitution of
Sustainability Task Force
Undertook first
materiality assessment

Enhanced disclosures
and certifications

Building ESG-conscious
organisation

2019-20

2020-21

2021-22

Published first
Sustainability Report

Adopted ESG targets
Remained ‘Constituent’
on FTSE and included in
CDP

Became a ‘Constituent’
on FTSE Emerging Index
Series

Published second
Sustainability Report
(Disclosure under
6 capitals of <IR>
framework and GRI
standards) and external
assurance by EY

Applied for S&P Global
Corporate Sustainability
Assessment

15

Set up Board Level
ESG Committee
and amongst first in
industry to map BRSR in
Sustainability Report
Set Carbon Neutrality
and Water Neutrality
targets and corporate
office shifted to
renewable energy
Conducted materiality
assessment covering all
stakeholders (internal &
external)
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ESG Milestones Achieved in FY22
The Company undertook a number of key measures in FY22 to further its commitment to ESG.

GOVERNANCE
Enhanced scope of the CSR Committee to include ESG, established the practice of focused
discussions on ESG performance in every Board meeting, and included ESG considerations in
Board evaluation
Started assessing the performance of senior leaders against ESG-related KPIs
ESG-focused policies in place, including ESG policy; Environment policy; Health & Safety
policy; Diversity, Inclusion & Equity policy; Human Rights policy; and Data Privacy policy
Embedded ESG considerations in Risk Management Framework
Rolled out Third Party Code of Conduct to promote ESG in value chain

ENVIRONMENT
Electric Vehicle (EV) and Renewable Energy (RE) financing has resulted in significantly positive
environmental outcomes
Committed to achieving Carbon Neutrality by FY35: corporate office switched to Green Power
Achieved sequestration of 559 tCO2e, planted over 68,000 saplings, reduced emissions by
~20% on estimated footprint
Committed to achieving Water Neutrality by FY22 and achieved it
Achieved ~47% YoY reduction in desktop paper consumption
Established effective e-waste management system

SOCIAL
Micro Loans, Two-Wheeler Finance and Farm Equipment Finance directly enabled better
quality of life and higher income earning ability for customers
50% of the Company’s loan book from low-income states - thus promoting equitable
development
Secured the first Sustainability Linked Rupee Loan of `200 Crore
Incorporated ESG into the Company’s training framework, thereby clocking over 6,500 hours
of ESG training
Empowered 960 Digital Sakhis and 5,500 Women Entrepreneurs through CSR initiatives
Impacted 20.8 Lakh lives through Company’s CSR initiatives

16
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Sustainability and ESG-focused policies

ESG Policy
This Policy was developed to act as a guiding framework to incorporate Environmental, Social and
Governance considerations into operations and business, mitigate material impacts and risks thereof,
serving as a guiding document for the ESG initiatives and activities undertaken by LTFH.

Health and Safety Policy
The Company developed Health and Safety Policy by building on key elements covered
in the previous Environment, Health & Safety Policy. This Policy aims to continually
improve health and safety performance detailed out for LTFH and its employees.

Diversity, Inclusion and Equity Policy
This Policy has been carved out from Gender and Human Rights Policy to
demonstrate LTFH’s commitment to promote diversity, inclusion and equity
at the workplace.

Human Rights Policy
This Policy demonstrates LTFH’s commitment to support human rights
throughout its operations and value chain.

Data Privacy Policy
This Policy has been updated with the details on ownership, accountability, measures
for security of the data and communication channel.

Environment Policy
This Policy aims at enhanced focus on environmental performance of LTFH. The Policy was carved out
from the previous Environment, Health & Safety Policy.

Click
to
view
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All the above mentioned policies are available on the corporate website and
are accessible to the public through the link: https://www.ltfs.com/csr.html
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ORGANISATIONAL STRUCTURE
L&T

(L&T holds 66.26%)

LTFH

L&T Finance
Limited

L&T Infra Credit
Limited (formerly
known as L&T Infra
Debt Fund Limited)

L&T
Investment
Management
Limited

(LTFH holds 23.36%)

L&T Infra
Investment
Partners Advisory
Private Limited

Other
subsidiaries
of L&T

Holding Co.
Wholly owned
subsidiaries

L&T Financial
Consultants
Limited

L&T Mutual
Fund Trustee
Limited

L&T Infra
Investment
Partners Trustee
Private Limited
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Parent Co.

Mudit Cement
Private Limited
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GOVERNANCE STRUCTURE
LTFH’s governance structure effectuates the Company’s action-oriented culture of ‘Results’ not ‘Reasons’. The governance practices
at LTFH, reinforce the Company’s core values of Pride, Integrity, Discipline and Ambition. At LTFH, the Board of Directors (‘Board’)
guide and reaffirm the Company’s values and strategy, enabling an effective governance mechanism to achieve the Company’s
mission of value creation.

Board of Directors
Name of the Director

Designation

S.N.Subrahmanyan

Non-Executive Director, Chairperson

Dinanath Dubhashi

Managing Director & Chief Executive Officer

R. Shankar Raman

Non-Executive Director

Shailesh Haribhakti

Independent Director

P. V. Bhide

Independent Director

Thomas Mathew T.

Independent Director

Rajani R. Gupte

Independent Director

Pavninder Singh

Nominee Director

The details pertain to L&T Finance Holdings Limited and are as on the date of issue of this Report.

LTFH has separate offices of the Chairperson and Managing Director &
Chief Executive Officer since July 2016

A detailed account of the Company’s corporate
governance is presented in the ‘Governance’ section

PUBLIC ADVOCACY AND PARTNERSHIPS
As a leading retail NBFC, the Company regularly engages with important stakeholders associated with the industry. During the year,
the Company presented its views on various important matters, including Union Budget, Economic Survey, and Monetary Policy,
among others. The Company also provided a detailed response to the Securities and Exchange Board of India’s (SEBI) Consultation
Paper on ESG Rating Providers and other working papers issued from time to time.
LTFH’s Managing Director and CEO co-chairs the Federation of Indian Chambers of Commerce and Industry (FICCI) Committee on
NBFCs and is also on the Board of the Finance Industry Development Council (FIDC). The members of the Company’s leadership
team are also part of key bodies, including the Academic Advisory Council of Reserve Bank of India, the Lead Economist Group of
NITI Aayog, as well as on the Editorial Advisory Board for Bank Quest Journal of Indian Institute of Banking & Finance – an Honorary
fellow of Indian School of Political Economy (Pune) – and member of the CII Western Region’s CEO-Economists Forum FY22 and
CII Western Region’s Corporate Governance sub-committee FY23, through which valuable suggestions for the betterment of the
industry at large are provided.
During the year, members of LTFH’s leadership team contributed to discussions in key summits and round-tables on inclusive finance,
enabling financial inclusion through digital platforms, among others.
19
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AWARDS AND RATINGS
Awards

SAP ACE Awards
2021

Quantics
BFSI Excellence Awards

The Disruptor
Best Finance
Transformation

Technology Leader
Infra Finance
(August 2021)

(December 2021)

2021
Asia Sustainability
Reporting Awards
C AT E G O RY
Asia's Best Community Impact Reporting

Socio CSR Film
Festival 2022
Best Social Community
Project Film
(March 2022)
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FINALIST

L&T Finance Holdings

Presented on
4 April 2022
Place: Singapore

Rajesh Chhabara
For Asia Sustainability Reporting Awards

Proud to be a part of

Organised by

www.csrworks.com/asra
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ESG Ratings

In December 2021, L&T
Finance Holdings received an
ESG Risk Rating of 19.9 and
was assessed by Sustainalytics
to be at low risk of
experiencing material financial
impacts from ESG factor*

Performed in the top
decile in ‘FBN Diversified
Financial Services and
Capital Markets Industry’ in
the S&P Global Corporate
Sustainability Assessment
(Score as on November 12, 2021)

Maintenance of MSCI
‘A’ rating for the last 3
consecutive years*

Constituent of the
FTSE4Good Index
Series

*DISCLAIMER: COPYRIGHT ©2022 SUSTAINALYTICS. ALL RIGHTS RESERVED. THIS [PUBLICATION / ARTICLE / SECTION] CONTAINS INFORMATION DEVELOPED BY SUSTAINALYTICS (WWW.SUSTAINALYTICS.COM). SUCH INFORMATION
AND DATA ARE PROPRIETARY OF SUSTAINALYTICS AND / OR ITS THIRD PARTY SUPPLIERS (THIRD PARTY DATA) AND ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY. THEY DO NOT CONSTITUTE AN ENDORSEMENT OF ANY
PRODUCT OR PROJECT, NOR AN INVESTMENT ADVICE AND ARE NOT WARRANTED TO BE COMPLETE, TIMELY, ACCURATE OR SUITABLE FOR A PARTICULAR PURPOSE. THEIR USE IS SUBJECT TO CONDITIONS AVAILABLE AT HTTPS://WWW.
SUSTAINALYTICS.COM/LEGAL-DISCLAIMERS.
THE USE BY L&T FINANCE HOLDINGS LTD OF ANY MSCI ESG RESEARCH LLC OR ITS AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A
SPONSORSHIP, ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF L&T FINANCE HOLDINGS LTD BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-IS’ AND
WITHOUT WARRANTY. MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.

Click
to
view
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For ESG ratings, please access
https://www.ltfs.com/csr/esg-ratings-and-certifications.html
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VALUE CREATION MODEL
INPUTS
FINANCIAL CAPITAL

OUR COMMITMENT

Equity capital - `19,947.70 Cr

Sustainably deliver top shareholder value with strengthened
risk profile

Borrowings - `85,201.24 Cr
D / E Ratio - 4.27

Have a clear ‘Right to Win’ in each of the businesses
Use Data Intelligence as a key to unlock returns

MANUFACTURED CAPITAL

Have a culture of ‘Results’ not ‘Reasons’

21 states and 1 Union Territory
16,000+ Partner Touchpoints

Stable and sustainable organisation built on the foundation of
‘Assurance’

16,500+ Employee Touchpoints
6,800+ Dealers (Farm Equipment Finance and
Two-Wheeler Finance)

INTELLECTUAL CAPITAL
Processes strengthened through use of data analytics

AMBITION

Digitalisation of processes
Patches applied to all network devices

PRIDE

Early Warning Signals (EWS) framework in place
Integration of ESG factors in risk assessment
Capacity building on ESG and sustainability matters

VALUES

HUMAN CAPITAL

INTEGRITY

24,643 employees
Employee engagement

DISCIPLINE

Foster diversity, inclusion and equity
Employee health and safety initiatives

SOCIAL AND RELATIONSHIP CAPITAL
Focus on stakeholder needs and expectations

OUR BUSINESSES

Access to finance for women and New To Credit
(NTC) customers

LENDING BUSINESS

Capacity building of 170 Water User Groups (WUG)

Rural Finance
Farm Equipment Finance		
Micro Loans					

Digital Sakhi Projects in five states
CSR expenditure of `24.44 Cr
Third Party Code of Conduct implemented
Investor engagement through various channels

Two-Wheeler Finance
Consumer Loans

Housing Finance
Home Loans
Loan Against Property
Real Estate Finance

NATURAL CAPITAL

Infrastructure Finance
Infra Finance

Responsible waste (including e-waste) management
Electricity consumption

NON-LENDING BUSINESS

Emission reduction and sequestration initiatives
Water saving and replenishment measures

Mutual Fund
Business structure as of March 31, 2022
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OUTPUTS
FINANCIAL CAPITAL
`1,070 Cr PAT				
`88,341 Cr Loan Book
`74,981 Cr Mutual Fund AUM
7.84% NIMs+ Fees
22.88% Capital Adequacy Ratio
First `200 Cr Sustainability Linked Rupee Loan

OUTCOMES
Sustainable business model
Financially strong NBFC
Highest credit rating: AAA
Long-term value creation
Improved access to sustainable finance

Higher accessibility in rural and
underserved areas
Pan India presence enabling efficient,
easy and effective customer reach

MANUFACTURED CAPITAL
Diversified channel networks and partners
9.25% increase in number of Micro Loans branches

INTELLECTUAL CAPITAL
Robust customer differentiation achieved using EWS
techniques
Disbursements and collections through digital channels
Reduced cost of acquisition and on-boarding of new
customers and quicker Turn Around Time (TAT)
Improvement in collection efficiency (CE)
Strong ESG ratings
Improvement in IT systems down-time
ISO 27001 compliant organisation

Enhanced customer experience
Better risk mitigation
Business model resilience
Access to a larger customer base
Enhanced credit decisioning leading to
high quality portfolio

Better ability to attract new talent
Higher employee satisfaction
Enhanced business performance
Better employee health and wellbeing
Better employee retention rate

HUMAN CAPITAL
15% women in senior management
Average learning hours per employee: 21.33
Male to female compensation ratio of 1:1.07

SOCIAL AND RELATIONSHIP CAPITAL
Higher customer connect and satisfaction
Greater inclusion of people in mainstream
economy
More equitable society
ESG commitment adopted by value chain
partners

Number of women receiving Micro Loans: 53.22 Lakh
NTC customers in Micro Loans: 11.65 Lakh
Lives impacted through CSR initiatives: 20.8 Lakh
960 Digital Sakhis
Upskilled 5,500 Women Entrepreneurs
80% adoption of digital payment modes in rural areas
(Digital Sakhi projects)

NATURAL CAPITAL
Financed 5,933 MW of green energy and helped avoid
~2 million tCO2e emissions
5,450 EVs financed
4,458.13 tCO2e emissions from operations
68,000+ saplings planted
~20% reduction in carbon emissions on estimated footprint
~47% YoY reduction in desktop paper consumption
3,150 kgs of e-waste recycled
Replenished 94.88 Lakh kL water

Contribution towards national agenda
of achieving Net Zero by 2070
Carbon Neutral in operations by 2035
Effective mitigation of climate change
related risks
Environmental sustainability

23

LINKAGE
WITH SDGs

STAKEHOLDER
ENGAGEMENT
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Highlights

29
Material Topics Identified

5

Stakeholder Groups

Engaged for Materiality Assessment
(External and Internal)

Stakeholder engagement is key to business success and viability. As one of the leading NBFCs in India, LTFH recognises the need to
be a committed player, partnering with all its stakeholders to stay focused on building a better tomorrow for people, businesses as
well as communities.
As part of the Company’s consistent efforts to identify, understand and respond to sustainability issues, it sensitises and engages
with both internal and external stakeholders at regular intervals on economic, environmental, social and governance topics to
achieve desired outcomes.
The Company’s stakeholders include both individuals and organisations, within and outside the Company, who are significantly
impacted by its business operations. LTFH’s ongoing engagements aim to identify stakeholder needs and priorities; communicate the
Company’s efforts in meeting their expectations; and ensure speedy redressal of grievance. LTFH uses multiple engagement channels
to gain insights into these views and concerns.

S. No.

Stakeholder

1

EMPLOYEES

Expectations

Engagement Channels

	
Talent management

Annual performance management

	
Learning and development

Yearly reward and recognition programme

	
Productivity

Periodic interactions

	
Staff welfare and Health & Safety

Planned trainings

Work-life harmony
Employee engagement

Continuous dialogues with senior
management

Remuneration and benefits

Regular volunteering programmes
Recreation activities during festive season

2

Market outlook

Annual General Meetings (AGMs)

Business strategy

Quarterly financial results announcements
through social media, Company website,
press releases and conference calls

Long-term business performance

INVESTORS

ESG risks and opportunities in
business

Investor conferences

Operational efficiency

Media releases and interviews

Embedding technology in business

Annual Reports and Sustainability Reports
Company website
Credit Rating Reports
Interactions with Investor Relations team
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S. No.

Stakeholder

3

REGULATORS

Expectations

Engagement Channels

Compliance with rules and
regulations

Timely filing of information and reports as
per the regulatory requirements

Corporate governance framework

Interaction during inspections

Financial performance

Regular communication

Long-term business performance

Periodic representations directly / industry
bodies

Prudent business practices
Workforce engagement
4

Suitability of products and service

Omnichannel approach (digital, hybrid and
human) to provide products and services

Transparent and fair advice

Regular business interactions

Maintaining customer data privacy
and security

Seeking ongoing customer feedback

Effective customer grievance
redressal mechanism

Use of varied multi-media channels for
campaigns, offers and customer awareness

Best-in-class service for customers

CUSTOMERS

Periodic press releases and media interactions

Customer grievance channels
5

VENDORS AND
CSR PROJECT
IMPLEMENTING
PARTNERS
6

Fair contractual terms and
adherence thereto

Due diligence during on-boarding

Transparent, ethical and long-term
business relations

Communication of Third-Party Code of
Conduct

Regular technical know-how
exchange
Organisational ESG consciousness
Stakeholder programmes to
advocate sustainable customer
behaviours

COMMUNITY

Periodic assessments of services

Advocacy of best practices
Digital financial inclusion
Disaster management
Road safety
Integrated water resource
management

Needs assessment and baseline surveys
Community engagement programmes
Capacity building workshops
Monitoring and evaluation
Social impact assessments
Participation in conferences / forums
for sharing information, experience and
knowledge with other partners, associations,
NGOs, and businesses, among others.
	Senior management representation on
boards of other industry bodies and
associations on discussions relating to
sustainability matters

Public policy advocacy
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MATERIALITY ASSESSMENT
This Report has been prepared in accordance with the principle of materiality. LTFH consulted both internal and external stakeholders
to conduct the materiality assessment in FY22. This has enabled LTFH to evaluate and enhance its sustainability practices to align
with its stakeholders’ expectations.
LTFH’s executive leadership first identified and prioritised a list of internal and external stakeholder groups who would be best fit for
consultation on material topics for the reporting period. A list of material topics was finalised after a thorough analysis of the current
business scenario, external factors, review of peers as well as global standards and frameworks.

Stakeholders Consulted for Materiality Assessment
RESPONDENTS OF MATERIALITY ASSESSMENT

INTERNAL STAKEHOLDERS

EMPLOYEES

EXTERNAL STAKEHOLDERS

CUSTOMERS
(WHOLESALE
BUSINESSES)

VENDORS

INVESTORS
(INSTITUTIONAL)

CSR PROJECT
IMPLEMENTING
PARTNERS

Stakeholder Engagement and Materiality Analysis Process

Define
Stakeholder
Groups

Identification of
Priority Topics

Stakeholder
Engagement

Materiality
Map

Analysis of
Stakeholder
Inputs

Stakeholder
Prioritisation
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The business leadership reached out to select stakeholders within each group to understand their views on the ESG priorities for
the Company and gain insights on the material topics. Inputs from internal and external stakeholder groups were gathered through
interactions via various modes – surveys, one-on-one meetings, calls, virtual meetings, and more. Inputs were also obtained from
LTFH’s executive and business leadership to understand the impacts of the identified ESG topics on business.
A rating methodology was adopted to prioritise material topics for FY22 using the stakeholder and business responses as inputs. The
assessment conducted this year revealed that certain new topics have emerged to be of material concern to internal and external
stakeholders. At the same time, certain topics have risen in priority with the evolving business landscape and external events.

Materiality Matrix

Impact on stakeholders

VERY HIGH

1

9

14
26
28

25

23 21

22
19

27
29

11 10
20
16
15
18

7

5

2

8

4

13 12

3

6

17

HIGH

24

Impact on business

HIGH

1
2

Business Ethics
Corporate Governance

11
12

3

Legal and Regulatory Compliance

13

4

Transparency and Disclosure

14

5

Brand Reputation

15

6

Climate Strategy and Risk
Return on Equity / Return to
Shareholders
Privacy and Data Security
Health and Safety of Employees
Consumer Financial Protection

7
8
9
10

VERY HIGH

21
22

Promoting Human Rights
Access to Finance

23

Diversity, Inclusion and Equity

24

Representation to Regulators

16

Sustainable Finance
Maintenance of Credit Ratings
Data Analytics for Early Warning
Signals (EWS)
Providing Fair and Transparent
Advice to Stakeholders
Customer Relationship
Management
Risk and Crisis Management

26

Reduction of Greenhouse Gas (GHG)
Emissions in Operations
Community Development

17

Business Model Resilience

27

Digital Innovation

18
19
20

Stakeholder Engagement
Human Capital Development
Impact on Rural Livelihood

28
29

Resource Efficiency
Global Economy and Domestic Policy

28

25
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Given below is the list of identified ESG topics material to LTFH.
Material Topic

Business
Ethics

Corporate
Governance

Explanation

Rationale for
identifying the risk/
opportunity

Adherence to
professional
ethics, such as
taxation and
accounting,
anti-corruption,
anti-money
laundering,
anti-competitive
practices, insider
trading and
intellectual
property issues

Risk

Corporate
Governance
comprises six
pillars: Board /
Management
Quality and
Integrity; Board
Structure;
Ownership and
Shareholder
Rights;
Remuneration;
Audit and
Financial
Reporting; and
Stakeholder
Governance

Risk

Non-adherence to
ethical standards
can expose financial
institutions to legal
fines, penalties,
damaged reputation,
business disruption and
erosion of trust

Approach to adapt or
mitigate

Internal controls in
place to strengthen
compliance with the
Company’s Code
of Conduct and
applicable policies

Financial
implications
of the risk or
opportunity
Risk
Legal fines
and penalties
Dissolution of
business

Formulated
awareness and
imparted trainings to
internal stakeholders
on ethical business
practices

Key performance Boundary
indicators

Number
of cases of
curruption /
insider trading

Internal
and
External

Coverage of
trainings on
business ethics

Effective
whistleblower
mechanism and
grievance redressal
mechanism in place

Companies that do
not have effective
corporate governance
practices are often
susceptible to fraud and
mismanagement. Poor
corporate governance
weakens the ability to
capitalise opportunities
and results in financial
losses
This may further lead
to loss of shareholder
confidence and
trust and increased
Government oversight

Implementing checks Risk
and balances to
Inability to
enable Board of
raise capital
Directors to have
Fall in traded
appropriate controls
price of
and oversight
stocks
responsibilities
Improved
Instituted a Board /
access to
Committee structure
capital
and implemented
Stronger
Board effectiveness
customer
measures in line with
base
stakeholders’ longterm interests

Number of
independent
members in
the Board

Risk
Created a strong
ethical organisational
Fines and
culture with a focus
penalties
on transparency and
Opportunity
compliance
Government
Regularly carrying
subsidies and
out risk assessments
concessions
to identify areas of
potential exposure to
compliance-related
risks

Penalties and
fines paid

Internal

ESG linked
KRAs for
senior
management
Appropriate
number and
structure of
committees
Robust
controls and
processes

Opportunity
Strong corporate
governance will result
in increased stakeholder
confidence and trust,
higher ESG ratings and
stronger brand equity
Legal and Regulatory Company’s
Compliance
adherence to
laws, regulations,
guidelines, and
specifications
relevant to
its business
processes

Risk
Violations of regulatory
compliance often result
in legal punishment,
including fines
Opportunity
Legal and regulatory
compliance enhances
organisational credibility
and potential access to
Government subsidies
and concessions

29

Notices
received from
regulatory
bodies

Internal
and
External
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Material Topic

Transparency and
Disclosure

Brand Reputation

Explanation

Rationale for
identifying the risk/
opportunity

Transparency,
independence
and effectiveness
of the audit
and reporting
(financial,
environmental,
and social)
practices

Opportunity

Maintenance of
a positive brand
reputation

Opportunity

Transparency and
disclosure help build
stakeholder trust, gain
investor confidence
and long-term business
success

This leads to increase
in customer loyalty,
builds confidence in the
market and helps better
positioning

Approach to adapt or
mitigate

Instituting a strong
communication
culture with both
internal and external
stakeholders

Financial
implications
of the risk or
opportunity
Opportunity
Access to
Capital

Key performance Boundary
indicators

Third party
assurance
of publicly
disclosed data
/ information

Internal
and
External

Increase in
customer base

Internal

Periodic reporting
in line with national
and international
frameworks /
standards
Developed strong
systems / guidelines
for conflict
management

Opportunity
Increased
revenue and
market share

Adopted a ‘customer
centric’ approach

Level of
customer
satisfaction

Factoring in customer
feedback in decision
making
Climate Strategy and Strategy to
Risk
mitigate climate
risks by reducing
operational
and financed
portfolio’s carbon
footprint

Opportunity
Design new products to
finance new solutions
that address climaterelated impacts
Risk
Loss of physical
infrastructure arising
from climate change
impacts

Return on Equity
/ Return to
Shareholders

Financial
performance
measurement
calculated by
dividing net
income by
shareholders'
equity

Opportunity
RoE is a reflection
of the Company’s
profitability, financial
health and business
resilience. A strong
RoE helps a business
attract investors, gain
greater access to capital
and create value for
stakeholders

Engagements with
value chain partners
to identify and
manage climate
related risks
Installed
energy efficient
infrastructure,
minimising resource
wastage and
procuring renewable
energy to meet
energy demands

Opportunity
Increase in
revenue from
new products
Risk
Loss of
physical
infrastructure

Opportunity
Adopted a
‘customer-centric’
Access to
approach to enhance
capital
revenue
Increase in
Increasing
traded price
operational efficiency
of stocks
Exploring new
market opportunities
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Financed
emissions
avoided

Internal
and
External

Emission
reduction
Energy savings

Return on
Equity

Internal
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Material Topic

Privacy and Data
Security

Health and Safety of
Employees

Consumer Financial
Protection

Explanation

Data governance
practices
includes how the
Company collects,
uses, manages
and protects data.
The issue focuses
on measures
taken to ensure
safe and secure
use and / or
maintenance
of customers’
personally
identifiable data

Risk

Providing a work
environment
which promotes
better health and
wellbeing (mental
and physical)
of employees
results in better
productivity and
boosts employee
morale

Opportunity

This relates
to product
stewardship and
transparency

Risk

Providing Transparent
and Fair Advice to
Stakeholders

Sustainable Finance

Rationale for
identifying the risk/
opportunity

A lack of adequate
and transparent data
security and privacy
systems can lead to
dire economic and
reputational losses
for the Company and
customer confidence

Adopting health and
wellbeing measures can
lead to improvement in
employee productivity.
This in the long-term
may lead to lower
employee attrition

Potential reputational
and regulatory risks
arising from unethical
lending practices or
mis-selling financial
products to consumers

Approach to adapt or
mitigate

Implemented sound
information security
systems and policies
to manage sensitive
customer data
Training employees
on the privacy policy
and information
security procedures
regarding
appropriate access,
use, and disclosure of
personal data

Financial
implications
of the risk or
opportunity
Risk
Regulatory
fine and
penalty
Legal fees
in case of
customer
lawsuits
Loss of
customers

Introduced employee Opportunity
wellbeing measures
Lower talent
including flexible
acquisition
working patterns and
costs
healthcare support

Opportunity

Installed procedures Risk
and programmes to
Loss of repeat
provide adequate,
customers
clear, and transparent
information about
Legal fees
products and service
in case of
customer
lawsuits
Conducting

The opportunity to
offer new financial
instruments allows
financial institutions to
develop new revenue
streams and build trust
amongst stakeholders

Integration of ESG
aspects and related
policies in the credit
/ lending decisions
across business
verticals

31

Cyber-security
incidents
Breaches of
customer
privacy

Internal
and
External

Percentage
of employees
who received
trainings on
information
and data
security

Employee
wellbeing
measures

Internal

Absentee rate
Employee
turnover rate

Conducting
health and safety
workshops

employee trainings
on financial
protection as well as
sensitising them on
the consequences
of mis-selling
financial products to
consumers
Sustainable
finance refers
to the process
of taking ESG
considerations
into account
when making
investment and

Key performance Boundary
indicators

Opportunity
Access to
sustainability
linked loans

Customer
satisfaction
Number
of repeat
customers

Internal
and
External

Number of
financial
literacy
awareness
sessions
conducted

Sustainability
linked loans
secured
Total RE
capacity
financed

External
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Material Topic

Maintenance of
Credit Ratings

Explanation

Rationale for
identifying the risk/
opportunity

Approach to adapt or
mitigate

lending decisions
in the financial
sector, leading to
more long-term
value creation

Enable alignment with
impact investors and
secure low-cost capital

Designed
sustainability-themed
financial products

Credit ratings
reflect rating
agencies' opinions
on the company’s
financial strength,
operating
performance and
strategic position

Opportunity

Established a strong Opportunity
financial track-record
Increase in
and ensured sound
traded price
financial health
of stocks

Strong credit ratings
repose investor
confidence in the
financial strength of the
Company

Data Analytics for
Identifying
Early Warning Signals potentially weak
credit with a high
emphasis on
maintaining Zero
DPD (Days Past
Due)

Opportunity

Customer
Relationship
Management

Managing
customers, sales
and distribution
channels,
customer
satisfaction
and customer
protection

Risk

Identification,
analysis,
acceptance,
and mitigation
of regulatory,
economic,
environmental
(including
climate), and
social risks

Opportunity

Risk and Crisis
Management

This helps improve
collection efficiency
(CE) and ensure fewer
Non-Performing Assets
(NPAs) in the credit
portfolio

Failure to provide
services that satisfy
customer expectations
may result in lengthy
and costly litigation,
diminished trust with
clients, and lower sales

Effective risk and crisis
management is vital for
Company’s long-term
financial health

Financial
implications
of the risk or
opportunity
Increase in
revenue from
new financial
products

Access to
Capital

Adopted analyticsdriven monitoring
systems to identify
weak accounts
before they turn into
NPAs

Opportunity

Understanding
customer
expectations and
needs

Risk

Providing transparent
information and fair
advice to customers
related to the
product

32

Number of EVs
financed

Maintenance
of highest
credit ratings
received from
third party
credit-rating
agencies

Internal

Fewer NPAs

External

Percentage
of repeat
customers

Internal
and
External

Ability to
mitigate risk

Internal

Fewer NPAs

Lower
revenue
Costly
litigation fee

Promoting Company- Opportunity
wide effective risk
Increased
culture
revenue
Established structural
Access to
independence of
capital
Company’s risk
function
Conduct riskspecific education
and training for
Board members
and employees to
ensure that they
are aware of latest
risk management
practices and are
equipped to assess
and mitigate risks

Key performance Boundary
indicators

Training
hours on risk
management
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Material Topic

Business Model
Resilience

Stakeholder
Engagement

Human Capital
Development

Impact on Rural
Livelihood

Explanation

Rationale for
identifying the risk/
opportunity

Creating and
delivering
value for all
stakeholders
without depleting
the natural,
economic, and
social capital is
key to develop
a sustainable
business model

Risk

Stakeholder
engagement
encompasses
the process of
stakeholder
identification
and prioritisation
followed by
a structured
engagement
plan to better
understand
stakeholder
concerns and
expectations

Opportunity

Developing
human capital to
make sure that
employees have
the necessary
skill sets needed
to perform well
and execute the
business strategy

Opportunity

Company’s
focus to boost
economic growth
amongst rural
communities by
providing last mile
credit through its
products

Inability to absorb losses
owing to unforeseen
contingencies and
sudden external
shocks can lead to
dire consequences
impacting viability of
business

Engaging with
stakeholders and
maintaining stakeholder
relationships is critical
for Company’s longterm sustenance. It
elevates the goodwill of
the Company and leads
to financial success

Human Capital
Development enables
LTFH to maintain its
competitive advantage
and ensures that
the employees have
the appropriate skill
sets to execute the
business strategy. These
actions attract and
retain talent, motivate
employees, improve
wellbeing, enhance
productivity and foster
business innovation
Opportunity
Enable last mile
financial access,
increase customer
base, and respond to
the growing number
of socially conscious
investors

Approach to adapt or
mitigate

Financial
implications
of the risk or
opportunity

Risk
Implemented
sound ESG policies,
Financial
protocols and
losses
processes to build a
sustainable business
Depletion of
model that can
reserves
weather disturbances

Established a
transparent and
unbiased grievance
redressal mechanism
Periodic
engagements with
stakeholders through
formal and informal
communication
channels

Invested in training,
upskilling and
reskilling the
workforce
Conducting regular
performance and
career development
reviews considering
employee
expectations and
aspirations

Increasing Rural
Finance portfolio
Conducting financial
literacy sessions
for rural and
marginalised sections
of society
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Opportunity
Higher net
profit
Lower
litigation
costs

Opportunity
Lower talent
acquisition
costs
Lower
operational
costs due
to improved
productivity

Key performance Boundary
indicators

CRAR
RoE

Internal
and
External

PAT

Frequency of
engagements
Industry body
partnerships

Percentage
of employees
who
received skill
upgradation
trainings

Internal
and
External

Internal

Average
number of
training hours
per employee
Employee
Volunteering
hours

Opportunity
Increase in
market share
from rural
business

Percentage
of customers
from low
income states
Number of
rural women
receiving
Micro Loans

Internal
and
External
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Material Topic

Promoting Human
Rights

Explanation

Focuses on
management
of fundamental
human rights
throughout the
Company and its
value chain and
compliance with
all applicable local
laws pertaining to
human rights
This includes
commitment
towards
prohibition of
child labour,
protection of
indigenous
rights, prohibition
of forced and
compulsory
labour, equal
remuneration for
men and women
and freedom of
association

Access to Finance

Ensuring
availability
of finance to
population that
do not have
access finances,
thus, driving
financial inclusion

Rationale for
identifying the risk/
opportunity

Risk
Non-adherence
to human rights
principles may lead to
reputational damage
and penalties
Opportunity
Adherence to human
rights will result in
improved ability to
attract and retain talent
and stronger brand
equity

Approach to adapt or
mitigate

Financial
implications
of the risk or
opportunity

Ensuring compliance Risk
with international
Regulatory
and domestic human
fines and
rights standards
penalties
across the value
chain
Reduced
access to
Conducting human
capital from
rights trainings for
socially
stakeholders
conscious
investors
Reduced
costs relating
to talent
acquisition

Key performance Boundary
indicators

Percentage
of employees
who received
trainings on
human rights

Internal
and
External

Number of
value chain
partners
covered by
Third Party
Code of
Conduct

Improved
access to
capital

Opportunity

Opportunities
for growth and
strengthening
market positioning in
underserved markets
and customer segments
(e.g. rural areas, small
It entails bringing businesses, women
the unbanked
entrepreneurs, among
and underbanked others)
population
into the formal
economy through
financial solutions
and community
development
initiatives

Opportunity
Expanded financial
services to
Increase in
underserved markets,
revenue
including small
businesses
Developing
innovative
distribution channels
and leveraging digital
tools to drive last
mile financial access
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Percentage
of New To
Credit (NTC)
Customers
Number of
community
members
trained
in digital
financial
literacy by
Digital Sakhis

Internal
and
External
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Material Topic

Diversity, Inclusion
and Equity

Explanation

The focus is
on promoting
diversity,
inclusion, and
equity in the
Company and
providing fair
and equal
remuneration
and advancement
opportunities to
all employees
Ensuring there is
no discrimination
based on race,
ethnicity, caste,
colour, age, sex,
disability, sexual
orientation, and
socio-economic
status of an
individual

Representation to
Regulators

Reduction of
GHG Emissions in
Operations

Community
Development

Rationale for
identifying the risk/
opportunity

Opportunity
Ensuring diversity can
enhance Company’s
performance because it
brings together people
with varying views and
perspectives, leading to
better talent attraction
and retention, increased
employee engagement
and higher efficiency

Approach to adapt or
mitigate

Developing and
regularly updating
the diversity and
inclusion policy and
programme
Creating awareness
amongst the internal
stakeholders about
the Company’s policy
on diversity, inclusion
and equity

Financial
implications
of the risk or
opportunity
Opportunity
Improvement
in net profits,
operational
efficiency and
productivity
as a result
of a diverse
workforce

Opportunity

Refers to
Company’s
management of
risks related to its
own operational
energy use and
GHG emissions
(scope 1 and 2).
It also includes
parts of scope 3
emissions, such
as transport and
logistics

Opportunity

Engagement with
local communities
(including
indigenous
people) through
community
involvement,

Opportunity

Maintaining
continuous dialogue
with regulators
can strengthen the
Company’s credibility
and market position

Efforts taken by
Company to minimise
GHG emissions can aid
business preparedness
to mitigate risks arising
from climate change

Ensuring goodwill with
local and indigenous
communities
through community
development initiatives

Regular
engagements with
regulatory bodies
Identifying newly
implemented
regulatory norms and
requirements
Regular monitoring
of GHG emissions
Taking measures
to reduce the
Company’s carbon
footprint

Conducting need
assessments
to identify and
implement
appropriate
community
development
initiatives
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Percentage
of women
in Senior
Management
Positions

Internal

Percentage
of women
in total
workforce
Number of
Persons with
Disabilities in
the workforce

Diversity, inclusion
and equity result in
better innovative
and problem-solving
skills, improves talent
attraction

Communication
with regulators on
good governance
and economic
practices for
efficient conduct
of business

Key performance Boundary
indicators

Opportunities
Lower
penalties and
fines

Opportunity
Lower
exposure to
risks arising
from climate
change

Opportunity
Increase in
revenue share
from socially
conscious
customers

Cases of noncompliance
Penalties and
fines

Reduced
carbon
footprint

Internal
and
External

Internal

Percentage
of Renewable
Energy in total
energy mix

Number
of CSR
beneficiaries

Internal
and
External
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Material Topic

Digital Innovation

Resource Efficiency

Global and domestic
Economy and Policy

Explanation

Rationale for
identifying the risk/
opportunity

community
development and
/ or measures to
reduce negative
impacts on local
communities

and engagements can
validate the Company’s
social license to operate

Monitoring potential
impact of operations
on local communities

Digital
technologies have
the potential
to boost more
inclusive and
sustainable
growth by
spurring
innovation,
generating
efficiencies,
and improving
services. Whether
the Company
leverages digital
financial solutions
and products to
provide seamless
customer services

Opportunity

Deployed innovative
technologies and
tools for enhanced
efficiency for
seamless customer
services

Opportunity

Focuses on
how efficiently
and effectively
the Company
uses natural
resources and
materials during
its operations and
business activities

Opportunity

Introduced initiatives
to minimise paper
consumption

Opportunity

Impact of national
and international
policies on
the business
operations of the
Company

Opportunity

The Company can
leverage digital financial
solutions and products
to improve customer
experience, increase
operational footprint
and overall productivity

By focusing on
resource efficiency, the
Company can not only
improve operational
efficiency but also
attract environmentally
conscious customers

Contribution to
policy formulation
and industry research
can help improve
market position and
increase the Company’s
competitive advantage

Approach to adapt or
mitigate

Implemented waste
management
measures such
as food waste
composting, waste
segregation, and
sewage treatment
amongst others
Actively participating
and collaborating
with industry peers
and associations
by contributing
to discussions,
research and policy
development
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Financial
implications
of the risk or
opportunity

Lower
operational
costs
Improvement
in revenues
with better
operational
footprint

Lower
operational
costs
Increase in
revenue share
from socially
conscious
customers

Opportunity
Lower cost
of operation
with
congenial
policy reform

Key performance Boundary
indicators

Number
of villages
covered
through CSR
initiatives

Internal
and
External

Percentage of
repayments
done through
digital modes

Internal
and
External

Percentage
of employees
trained on
digital tools

Energy
consumed
Water
consumed

Internal
and
External

Waste
generated and
recycled
Paper
consumed

Number
and type of
engagement
with industry
associations
and regulators
Compliance
with
internationally
accepted
standards and
frameworks

Internal
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APPROACH TO
VALUE CREATION
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Equity capital is core to the sustainable running of any business activity. L&T Group’s intent to invest in Financial Services
has resulted in converting a responsible idea into execution. Basis this, we have attracted equity funding from various retail
and marquee institutional (including ESG) investors.
The access to cost-effective debt capital is imperative to timely availability of loans to customers as it forms the raw
material for any finance business. LTFH has strived to fund sustainable livelihoods through rural financing thereby
promoting financial inclusion. As part of its commitment towards a sustainable future, LTFH recently raised a Sustainability
Linked Rupee Loan of `200 Crore, where the final pricing is linked to responsible lending to women; water positivity; and
carbon sequestration. Over years, we have also raised loans targeted towards funding of Priority Sector identified by RBI,
thus benefitting millions of farmers and women entrepreneurs in rural areas.
Our new strategy Lakshya 2026’s focus on ESG as the key lever of organisational sustainability clearly lays the impetus that
growth will be incomplete if not ESG focused. Through ESG linked financial goals, we are determined to inculcate ESG
investors, both debt and equity, as a key fabric in the investor profile of LTFH.
Sachinn Joshi
Group Chief Financial Officer

Highlights

51%

`24,901

`1,727

Retail Portfolio Mix

Highest-ever Retail
Disbursements

Macro-Prudential and
other Provisions

Cr

7.84%

7.50%

All-time High NIMs +
Fees (up 89bps YoY)

WAC, Lowest-ever YoY
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LAKSHYA 2026
The Lakshya 2026 goal of LTFH - to be a top class digitally enabled retail finance Company,
will be achieved by building upon 4 pillars.

Path to becoming a top-class digitally enabled retail finance company

Sustained profit
and growth
engine

Demonstrable
strength in risk
management

Creating
Fintech@scale

Sustainable future
growth through ESG
40
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Sustained profit and growth engine
LTFH will leverage 5 Growth Vectors on the back of a solid foundation comprising of Next-gen Risk Management Practices
and embedding an ESG-conscious culture across the organisation to create a sustainable and profitable growth engine.

5 Growth Vectors

Keeping
customer at core

Continued product
excellence

Cross-sell and up-sell to
existing good customers

Geo-expansion by creating
a pan India footprint

App and digital based
channel expansion

Launch of new
products

Geo-expansion, a pan India
Footprint

Continued Product
Excellence

Geo-agnostic customer acquisition and business delivery
across rural and urban markets

Leadership across products built on the foundation of:
Market Leadership

App & Digital Based Channel
Expansion

Strong OEM relationships
Data and analytics driven framework

Use digital as a key monetization lever to build
customer value proposition

‘Best-in-class’ asset quality
Premium customer experience

Launch of New Products

Stable leadership team

Build customer lifetime partnerships across four
business ecosystems:

Cross-sell and Up-sell to Existing
Good Customers
Target: New rural and urban segments while deepening
its existing presence
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Rural Business
Finance

Urban
Finance

Farmer
Finance

SME
Finance
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New Business Structure / Products
As a part of its strategy to build further strengths and deliver results across the growth vectors, the Company has also re-aligned
its’ business structure. This will help the Company to launch new retail products aimed at addressing the financing needs across
the lifecycle for both individual customers and businesses.

LENDING
BUSINESSES

Rural

Urban

Continue to build on existing strengths
Rural Business Finance
(Small Rural
Entrepreneur)

Existing
Products

Products
in Pipeline

Future
Products

NON-LENDING
BUSINESS

Farmer Finance
(Farmer)

Build new strengths
Urban Finance
(Urban Individual)

SME Finance
(Urban Business)

Rural Micro
Loans
Vishwas Loans
Pragati Loans

Tractor Loans
Kisan Suvidha
Loans

Two-Wheeler Loans
Consumer Loans (CL)
Home Loans
Loan Against
Property

Loans to
Professionals
Business Loans

Rural Individual
Loans

Warehouse
Receipt Finance

CL – Education
Loans
CL – Hospital Loans
CL Top-up
Home Loans Top-up

Overdraft

Rural LAP
Rural SME

Agri Allied

CL - Other
Partnerships

Flexi
Overdraft

WHOLESALE
FINANCE#

Infrastructure Finance: Explore to Divest / Capital Light Model
Real Estate Finance: Explore to Divest

INVESTMENT
MANAGEMENT#

Monetise Value

Subject to necessary approvals and / or required disclosures

#
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Demonstrable strength in risk management
The path towards creating a retail finance company would also include developing demonstrable strengths in risk
management aimed at fortifying the balance sheet. This includes preparing for an evolving risk paradigm, by creating a techenabled risk management framework, in order to ‘future-proof’ LTFH.

Developed as
part of LTFS 2.0

Deepen
capabilities

Develop agility
& capability

The journey towards developing the framework involves building upon the practices developed as a part of LTFS 2.0 and
deepening the capabilities therein while also showcasing agility and demonstrating capability to manage emerging risks.

Tech-enabled risk
management

BCP for emergency
scenarios

Sustainability &
climate risk

New age portfolio
management

Prepare for
future scenarios

Managing
emerging risks

Adapt to changing
regulatory &
market dynamics

Fortify balance
sheet

Cybersecurity*

Risk appetite
statement

Risk limits
framework

Risk
dashboards

Early warning
signals

Liquidity risk
management

ENTERPRISE-WIDE RISK FRAMEWORK
*LTFH is ISO 27001 certified
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Creating Fintech@scale
Establishing a Fintech@scale revolves around including data analytics and digital offerings in every process to leverage and monetise
the huge 2 Crore+ customer base that LTFH has already built over the years and strengthen partnerships across the customers’
lifetime. Focus will be on data mining this ‘scale’ to acquire new ‘good credit’ customers using newer digital channels.

Data Monetisation
The Company is continuously working towards using additional data sources to further enrich its’ customer offerings. These include
comprehending the customer’s profile, his track record and propensity to buy, creating hyper-personalised offers, lifestage-based
need identification and pre-approved personalised offers.

Develop
Ability to identify
need

Understand
propensity to buy

Deepen
Ability to identify
customer

Ability to
underwrite

Liveness matching
with OCR as KYC

Ability to
collect

Application
scorecard for
decisioning

Segmentation,
willingness to pay
model for collection
strategy

Lookalike
segmentation
followed
by hyperpersonalisation

Digilocker, Fuzzy
logic & Penny credit
to reduce TAT &
prevent frauds

Fully preapproved model &
campaigns

Bounce model for
pre-delinquency
management

Lifestage-based
need identification

AI in Face
Deduplication
& Geospatial
intelligence

Income estimation
through product
propensity &
affinity models

Collection engine for
allocation, workflow
& communication
automation

Pre-approved
personalised next
best offer

Identification
through look-alike
models

Re-imagined credit
algorithm using
alternate data

New collections
app for real-time
collection data, 360
degree view & Geo
history
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Digital Channel Expansion
Deepen Assisted Channels
Reimagine existing process and reduce burden through self-servicing channels.

Point of Purchase
(Dealership)

Branches

Field
Agents

Call
Centers

3rd Party
Partners

Develop Autonomous Channels
Increase interactions from self-servicing channels.

SHO Portal

WhatsApp

Chatbot

Mobile App

Ecosystem

Self Service Portal

Instant Customer
Connect

24/7 Service
Bot

Sourcing, Servicing
and Collections

E-aggregators
and 3rd Party

The targeted end-state would be a D2C app constituting
a marketplace that would create a deep rooted integrated
ecosystem dominating the customer mind space, thus nurturing
communities and building customer lifetime partnerships
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Sustainable future growth through ESG
Build an ESG Conscious Organisation
Vision
To be an environmentally and socially
responsible financial institution built on
the foundation of ‘Assurance’, focused
on generating sustainable long-term
value for all our stakeholders

Commitments
adopted in FY22

Goals
Profitability with ethical, environmental and social responsibility
Mainstream ESG practices into business, operations and value chain
Achieving Best-in-class ESG ratings

LTFH Carbon
neutral by FY35

LTFH is already water
neutral in FY22

Click
to
view
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For ESG ratings, please access
https://www.ltfs.com/csr/esg-ratings-and-certifications.html
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Lakshya 2026 goals:

>80%

Asset Quality

Retail

with GS3<3% and NS3<1%

>25%

2.8%-3.0%

CAGR growth in Retail

RoA
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ESG Roadmap
LTFH has clearly articulated the importance of ESG in the Lakshya 2026 plan. As a first step, LTFH developed its ESG vision and
goals. The vision and goals place ESG right at the heart of everything the Company does in a bid to generate long-term value for all
stakeholders.

ESG to be deeply embedded in LTFH operations and businesses
In line with its vision and goals, LTFH aims to drive sustainable growth by embedding ESG across its businesses and operations. The
Company aims to adopt a range of initiatives in this regards, some of which are listed below:

STRATEGY
Develop and deploy ESG
Implementation Framework
Integrate environmental and
social risks in ERM framework
Set clear targets for ESG
Monitoring and Reporting
Become signatory to
international ESG standards

GOVERNANCE / SOCIAL

SYSTEMS / PROCESSES

Formulate ESG-linked KRAs
for senior executives and
employees

Develop ESG-specific risk
assessment tools and risk
appetite statements

Implement Diversity, Inclusion
and Equity Programme

Develop training modules for
creating awareness

Drive employee and customer
satisfaction through initiatives

Broaden scope for monitoring
Scope 3 emissions and
automate ESG data collection

Mechanism to ensure
compliance of ESG practices
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Develop ESG dashboard across
operations and business units
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Through its ESG performance, LTFH aims to protect the environment; create value for stakeholders including customers, community
and value chain partners; and strengthen ESG focus on raising resources, risk management and transparent disclosure.

Protecting the
Environment
The need to protect the environment
cannot be emphasised enough. LTFH
is strongly committed to promoting
environmental friendly practices
through business and operations.
In order to promote sustainable
transportation, the Company has
started funding EV two-wheelers
under its Two-Wheeler financing
business. In FY22, LTFH financed
5,450 EV two-wheelers. The
Company aims to achieve 3x YoY
increase in EV financing by FY23.
LTFH has been actively working
to bridge India’s funding gap for
climate action. During FY22, the
Company financed 2,909 MW
of wind and 3,024 MW of solar
projects, which resulted in over
2 million tCO2e emissions being
avoided.
In FY22, LTFH announced its
commitment to become Carbon
Neutral by FY35 and has already
made significant progress in this
direction. The Company will
continue its decarbonisation
strategy through various focused
efforts. In order to reduce its
carbon footprint, LTFH will assess
and implement energy efficient
measures and make efforts to
move to Green Energy wherever
feasible. The Company will
also take up tree plantation to
sequester carbon.

consumption through technological
and behavioural change
interventions. The Company will
continue to focus on maximising
water replenishment by repairing
water harvesting structures and
building the capacities of Water
User Groups.
From FY23, LTFH will also focus
on promoting environmental
sustainability and maintaining
ecological balance through its CSR
activities.

Promoting Rural
Livelihood and
Development
The Government of India has been
working continuously to promote rural
livelihood and equitable development.
As a responsible corporate citizen, LTFH
has been committed to these national
priorities and believes that access to
credit can play a key role in achieving
them. The Company’s retailisation
efforts in business and CSR initatives
are major steps in this direction.

LTFH committed to becoming
Water Neutral by FY22 and has
already achieved the same. The
Company aims to claim Water
Positivity in FY23 and remain
water positive every year going
forward. LTFH will continue to
achieve greater efficiency in water
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Driving Development through
Business
The Micro Loans business of LTFH
drives women led entrepreneurship
and livelihood enhancement in
rural areas. The retailisation focus
of the Company aims at scaling
up the Micro Loans business and
increasing the number of active
women customers from 53.22 Lakh
in FY22 to 70 Lakh by FY25. The
Company also aims to achieve 40%
contribution of loan book towards
rural livelihood financing by FY26
through various targeted measures.
As the women customers scale up
their micro-enterprises, they need
additional capital. LTFH supports
these customers through repeat
loans. Such repeat loans bolster
the income generating ability of
the women. Given the importance
of this additional support, LTFH
aims to maintain the proportion of
taking repeat Micro Loans at 45%
in FY23.
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In order to promote equitable
development, the Company has
focused on channelising credit to
customers from low-income states.
In FY22, 50% contribution of rural
loan book was from low-income
states. The Company targets to
maintain the contribution at the
same level in FY23.

Driving Development through
CSR
LTFH has been promoting financial
literacy and digital payments
through its flagship CSR project
‘Digital Sakhi’. The Company
aims to achieve a 10% increase
in adoption of digital mode of

payments among target rural
communities in the Digital Sakhi
project in FY23.
In the realm of disaster
management, the Company
will continue to undertake need
based activities such as prompt
area assessment, provision for
immediate relief, undertaking
initiatives to create long term
impact and build resilient
communities.
LTFH plans to expand to new
geographies including Karnataka
and Kerala in FY23. This is also in
line with the target to achieve 2x
increase in villages covered through
CSR activities by FY26.

Nurturing a Capable and
Productive Workforce
LTFH considers its people to be its most
valuable assets. The Company firmly
believes that the way to build a strong
and sustainable company is through
an engaged, skilled and productive
workforce. Embracing an approach
of ‘Results’ not ’Reasons’ is the heart
and soul of the Company’s people
culture. The Company focuses on
people’s strengths, domain knowledge
and expertise, growth potential and
leadership abilities. At LTFH, the
employees are part of the Company’s
talent pool and not just a resource
of the respective department. The
Company creates support systems to
ensure success of people who have
been assigned a bigger role or a critical
project.
LTFH follows a 75:15:10 approach
for talent development across
the three themes of experience,
exposure and education. The
Company plans to achieve an
average of 35 hours of training
across all employee categories by
FY26.
The employees play a crucial role
in the Company’s sustainability and
ESG performance. Members of the
senior leadership of LTFH already
have ESG linked KRAs.
In order to reinforce ESG
consciousness across the Company,
LTFH is planning to roll out a
module for ESG training for
employees. The Company also
plans to train its employees on
Human Rights and Occupational,
Health and Safety in FY23.
LTFH is committed to promoting
diversity and inclusion among its
employees. The Company already
has a Diversity, Inclusion and
Equity policy. As a next step, LTFH
is planning to develop a Diversity
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and Inclusion plan based on peer
practices and international ESG
standards. Targets on increasing
the share of women representation
in senior management, middle
management and overall workforce
have already been taken.
The Company will continue to
drive a number of activities aimed
at employee engagement. This
includes increasing the number of
volunteering hours by 10% in FY23
compared to FY22.

Enhancing Customer
Centricity and
Digitalisation
Through the Lakshya 2026 plan, LTFH
aims to move forward from a ‘productfocused’ to ‘customer focused’
approach. A number of initiatives
are being planned to achieve this
commitment. In line with the demand
for its existing products, LTFH will
continue to grow its retail products.
To meet the additional needs, the
Company will focus on cross-selling,
up-selling and launch of new products
across rural and urban geographies.
The Company will leverage
digitalisation to enable geo-agnostic
customer reach, drive hyperpersonalisation, expand channels
and ensure seamless multi-channel
experience, achieve faster TATs and
create better customer experience.

and provide support and guidance
wherever needed.
LTFH works with a number of
stakeholders and conducts responsible
business practices. In FY 21-22 there
were no significant changes in supply
chain.

Leveraging Sustainable
Finance
Sustainable Finance has seen significant
growth globally in the recent years. In
FY22, the Company secured its first
Sustainability Linked Rupee Loan of
`200 Crore from the Indian arm of
the French multinational investment
bank and financial services company
- Société Générale. The Company is
planning to leverage its sustainability
performance and secure additional
`500 Crore in FY23.

Integrating ESG in Risk
Management
As part of LTFS 2.0, the Company had
formulated an Enterprise-Wide Risk
framework comprising risk appetite
statement, risk limits framework,
risk dashboards, EWS mechanism

Promoting ESG in Value
Chain
In order to promote ESG consciousness
in its value chain, the Company rolled
out the Third Party Code of Conduct in
FY22. The Code of Conduct covers all
vendors, borrowers, goods and service
providers and persons holding business
relationship with the Company. LTFH
will continue to encourage its value
chain partners to champion ESG
in their businesses and operations
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and a structure for effective liquidity
risk management. Going forward,
LTFH plans to adopt Next-gen Risk
Management as presented in Lakshya
2026 to future proof the Company.
Managing ESG risks forms an integral
part of LTFH’s Risk Management
Framework. ESG factors are already
included in the risk appetite statement.
The Company is planning to strengthen
its risk management practices by
continuously assessing and responding
to the evolving ESG risks.

Strengthening
Transparency in ESG
disclosures
The Sustainability domain is evolving at
a fast pace with increased interest from
all stakeholders. LTFH is committed to
developing its ESG disclosures in line
with the stakeholder requirements.
This Report is the Company’s first
Integrated Report development in
alignment with GRI, <IR> and voluntary
BRSR requirements. The Company will
continue to track global best practices
regarding ESG disclosures and strive to
align with the same.
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SUSTAINABILITY TARGETS
S. NO.

TARGET

SDG MAPPING

Driving Development through Business
1

To encourage rural women entrepreneurs to expand their business,
maintain proportion of customers taking repeat micro loan at 45% in FY23

2

Maintain 50% contribution of rural loan book in FY23 from low-income
states

3

Increase the number of women borrowers receiving Micro Loans to 70 Lakh
by FY25

4

Achieve 40% contribution of loan book towards rural livelihood financing
by FY26

5

Achieve 3x increase in EV Financing in FY23 compared to FY22

Enhancing Customer Centricity and Digitalisation
1

Achieve 100% of Micro Loans branch employees operating fully on mobile
applications by FY25

2

Deploy a B2C servicing application across the retail businesses in 2023 with
in an attempt to reduce Scope 3 emissions as well as contribute towards
financial wellness for customers (holistic financial inclusion), therefore,
addressing SDG 13 (Climate Change)

Leveraging Sustainable Finance
1

Raise sustainable-focused funding worth `500 Crore in FY23

Driving Development through CSR
1

10% increase in adoption of digital mode of payments among target rural
communities in the Digital Sakhi project in FY23

2

Increase the community outreach to 7,50,000 members every year till FY25

3

Achieve 2x increase in number of villages covered through CSR activities by
FY26 compared with FY21
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S. NO.

TARGET

SDG MAPPING

Nurturing a Capable and Productive Workforce
1

Increase the share of women representation to 18% in senior management
positions by FY26

2

Increase the share of women representation to 15% in middle and senior
management positions by FY26

3

Increase the share of women representation to 8% in total workforce by
FY30
Establish training framework:

4

100% of employees to be trained on Occupational, Health and Safety
in FY23
100% of employees to be trained on Human Rights in FY23
Roll-out module for ESG training for employees and vendors in FY23

5

Achieve an average of 35 hours of training across all employee categories
by FY26

6

Increase employee volunteering hours by 10% in FY23 as compared to
FY22

Protecting the Environment
1

Reduce electricity consumption per capita by 1% in FY23, compared with
FY20

2

Use of 50% recycled paper in operations by FY25

3

Undertake water replenishment activities to claim water positive status in
FY23

4

Achieve 40,000+ tree plantations in FY23

5

Zero single-use plastic in corporate office by FY25
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RISKS AND
OPPORTUNITIES
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We identify risk management as an important component of LTFH’s business, and the Company understands the
importance of establishing a comprehensive risk management framework. At LTFH, risk is divided into several areas,
including risks related to ESG factors, and it serves as a strong foundation for the Company’s robust business strategy.
We, as an organisation have implemented processes and controls to efficiently monitor and assess risks and opportunities
with a dynamic risk management mechanism that gives a complete picture of prospective business concerns. This strategy
has aided in reinforcing the belief that managing risks and opportunities results in better business outcomes through risk
identification and containment. Our targeted strategy of developing an effective risk culture and framework has helped the
Company attain the highest credit rating of ‘AAA / A1+ by CRISIL, ICRA, CARE, and India Ratings.
LTFH has also incorporated the impact of environment and social factors in its lending business for initial assessment as well
as portfolio reviews. As part of our initial assessment and portfolio review, we evaluate exposure to various risks including
environmental risks – wind patterns, rainfall patterns, natural calamities, etc.; social and governance risks – evolving socioeconomic patterns in our lending pockets, political scenario, etc. Further, LTFH has identified three key emerging risks that
are applicable to its business in near future, namely, cyber security, pandemic related business continuity risk, and e-waste.
We have formulated sound mitigation plans and actions to limit the impacts of these risks.
Tushar Patankar
Chief Risk Officer
L&T Finance Limited

Highlights

`200

ISO 27001

Cr

Compliant organisation

Raised through first Sustainability
Linked Rupee Loan

LTFH has been committed to maximising value for its stakeholders. The Company’s key achievements till date can be attributed to
its ability to identify and manage its risk comprehensively, and leverage opportunities in an effective manner. The first sub-section
presents an overview of the Company’s approach and practices relating to risk management, including ESG risks, emerging risks
and information security and cyber risks. The second sub-section focuses on sustainable finance, the biggest opportunity that the
Company is leveraging to maximise value creation.

RISKS
LTFH has an extensive pan India reach and a diversified portfolio across businesses. Risk management forms an integral part of LTFH’s
businesses. The Board, through its sub-committees sets the overall risk management philosophy and risk appetite for the Company.
Specific Committees of the Board have been constituted to facilitate focused oversight of various risks. The Credit Committee, Group
Risk Management Committee (GRMC) and Asset Liability Management Committee review various aspects of risk arising from the
business and operations of the Company.
The Company has built a sound and holistic Risk Management Framework. It encompasses multiple categories of risks, including ESG
risks which are becoming increasingly important. This holistic approach creates a strong foundation for a resilient business model and
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reinforces the ideology that managing risks and opportunities leads to better containment of risks and business outcomes over time.
LTFH has instituted transparent policies, processes, and controls to effectively monitor risks and opportunities. The Risk Management
Policy of the Company, approved by the GRMC and the Board, provides guidance on identification, monitoring and mitigation of
risks across businesses, processes and procedures. At every quarterly GRMC meeting, comprising Independent Directors, detailed
discussions are held on various types of portfolios that are exposed to risks and their mitigants.

Risk Management Process
LTFH has a dynamic risk management mechanism, one that provides a comprehensive overview of potential business risks by
implementing the following steps to manage risks:

IDENTIFICATION

LTFH’s focused strategy of
developing a proactive and
effective risk management
culture and framework has
helped it stay ahead of the
curve as one of the leading
NBFCs with highest credit
rating of AAA.

The Risk Management Framework
includes risk appetite statements, risk
limit framework, periodic reviews and
Early Warning Signals. LTFH engaged
a global advisory firm to identify and
assess key risks including ESG risks,
and develop risk appetite statements

MEASUREMENT

PRIORITISATION

and set risk limits. These statements
are clearly defined and cover companywide overall risk limits, which are
further broken down into detailed
sector / group / individual limits,
covering multiple risk dimensions.
LTFH’s risk appetite is well within the
concentration limits set. This ensures
that planned business activities provide
an optimised balance of return for the
risk assumed within the targeted risk
appetite.
As a part of the Risk Management
Framework, LTFH also carries out
periodic liquidity and interest rate stress
testing. This considers several stress
scenarios, to establish responses to
the ever-changing market conditions
pertaining to changes in liquidity and
interest rate.
In addition, LTFH’s macro-prudential
approach has helped the business

56

MITIGATION

stay resilient in the face of economic
challenges and has also helped the
Company strengthen its financial
system and reduce the build-up of
systemic risks.
LTFH responds to critical challenges
and uncertainties through its robust
internal risk rating models that are
mapped to external benchmarks. With
the help of such models, a Probability
of Default (PD) is assigned to
borrowers. This helps to account for
expected losses ascertained through
statistical models using portfolio
trends, thereby enabling effective
credit decisions, disbursements and
minimising losses.
The Company has established
effective management systems for
mitigating risk and monitoring LTFH’s
economic, environmental, and social
performance on a periodic basis.
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At LTFH, we believe in evidence-based decision-making with careful scanning of the economic environment, collection
and analysis of data and well-reasoned evaluation of economic situations. By providing a deep understanding of
macroeconomic aspects, proper assessment of agriculture and non-agriculture sectors’ health and regulatory policies, we
support the LTFH efforts in tapping the right kind of business opportunities and swiftly responding to market dynamics.
The focus of applied economic research at LTFH is on sustainability of desired outcomes rather than quick returns.
Rupa Nitsure
Group Chief Economist

ESG Risks
Managing ESG risks forms an integral part of LTFH’s Risk Management Framework. To enhance the effectiveness of the overall
framework, the Company identifies risks in each business vertical and establishes robust systems to mitigate the same. For its
infrastructure business, LTFH conducts periodic portfolio reviews to assess all risks including those related to climate and weather
events such as wind patterns, floods and landslides. LTFH incorporates the learnings of such reviews in scanning opportunities by
assigning higher risks weightages to such climate / weather risks or by employing measures such as resource assessments factoring
in site specific conditions. Details on LTFH’s physical and transition climate risk exposure are provided in the ‘Environment’ section.
LTFH’s rural portfolio too has significant social and environmental risks. To mitigate the impact of climate risk on its rural portfolio,
LTFH team conducts detailed analysis of various geographies (where the Company has significant rural exposure) factoring in
parameters like rainfall deviation, reservoir storage, kharif and rabi sowing, existing irrigation cover among others.
The Group Risk Management Committee (GRMC), plays a key role in identifying and managing risks across the Company including
financial, market, operational, sectoral, sustainability (ESG related risks), information, cyber security risks etc. The GRMC also assesses
whether the corporate governance framework addresses risk management across LTFH.

Risk Categories in Business
In its course of operations, LTFH is exposed to different types of risks like credit risk, market risk, liquidity risk, operational risk, ESG
risk and cyber risk. These can have an adverse impact on the Company’s operations, financial strength and reputation.
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Risk Categories
Sr No
1

Risk
CREDIT
RISK

Description
Risks arising from advances
and loan commitments

Mitigation Action
	
Comprehensive data analytics driven underwriting
framework to ensure prudent credit decisions
The risk function periodically presents an overview of portfolio
credit risk to the GRMC. The robust review mechanism
established by LTFH provides Early Warning Signals to
efficiently identify the possibility of weak credit while
emphasising on maintaining "Zero DPD" (Days Past Due)

2

3

OPERATIONAL
RISK

MARKET RISK
/ LIQUIDITY
RISK

Risks arising from failure
or inadequacy of internal
processes, systems and people,
or in some instances external
events

Robust Operational Risk Framework is in place
A dedicated Operational Risk Team:
(a) Develops SOPs for all business activities to ensure
standardisation and minimise risk
(b) Conducts regular monitoring and control testing to
identify inherent risks in operations and mitigate them

Risk to the Company’s
earnings and capital due to
changes in the market level
of interest rates, prices of
securities, foreign exchange
and equities, as well as the
volatilities of those changes

The Asset Liability Management Committee (‘ALCO’) assists
the Board and GRMC in effective asset-liability management,
market risk management, liquidity and interest rate risk
management
The meetings of the ALCO are held once in a month or more
frequently as warranted from time to time
During its meetings, the ALCO reviews the current macroeconomic environment, the liquidity position and interest rate
scenario and outlook for the market, borrowing requirements
and other funding sources

Liquidity risk is the potential
inability of the Company to
fund an increase in its assets
and to meet its financial
obligations without adversely
affecting its financial condition
4

5

CYBER RISK

ESG RISK

Early warning indicators under the Contingency Funding Plan
have been instituted for identifying warning signals and these
trends are updated to the ALCO members, on a regular basis

Risks pertaining to cyber
security and data security
breaches that have the
potential to cause financial
loss and reputational damage

LTFH is ISO 27001 certified

These risks include those
related to environment and
climate change impacts,
mitigation and adaptation,
organisational governance
and social parameters such
as compliance, human rights,
worker health and safety, anticorruption and bribery among
others

ESG due diligence conducted for renewable projects, as
applicable

State-of-the-Art technology is used
Appropriate security measures are in place to defend against
emerging cyber threats and data thefts
Cyber security drills and vulnerability assessments are
conducted periodically

Mandating the adherence to ESG related parameters /
requirements for financing projects
ESG policy and a robust ESG implementation framework in
place
ESG factors included in risk appetite statements
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CASE STUDY

Data Analytics in Risk Management
Data analytics enables LTFH to ensure that farm collections are tailored to the harvest cycle
for customers to match up to their cashflow. Analytics plays an important role to ease
out the collection process since it helps to categorise customers in risk bands enabling
a targeted approach. With the help of analytics, inputs are received on vital parameters
such as weather and rainfall patterns / forecast and macroeconomic factors, which are
considered by LTFH’s on-field team for prioritising plans of action thereby minimising risks.

Operations Risk Management Framework

01

SOP Review

Develop and update
SOPs

04

Risk
Awareness

Measures to create awareness on
risk related issues among relevant
business units / functions

02

Risk Control
Self Assessment

Risk control matrix to
identify, categorise and
mitigate risks

05

Operations Risk
Incidents Review

Monitoring, reporting and
analyse risks accompanied by
Corrective Action / Preventive
Action (CAPA)
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03

Define Key
Risks

Define key risks in
respective support
functions / business units
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CASE STUDY

GEM (Generation of ideas, Evaluation of companies, and Monitoring of portfolios)
The Mutual Fund business has developed a robust monitoring and risk management
framework known as GEM (Generation of ideas, Evaluation of companies, and Monitoring
of portfolios). This process ensures checks and balances at every stage. Analysts and fund
managers actively identify new ideas and at the same time, companies are evaluated on
various parameters such as liquidity, market capitalisation ownership, profitability, business
attractiveness, competitive positioning, balance sheet strength, management track record,
corporate governance, and valuations for equities. During FY22 ESG risks were added as
part of assessment while evaluating the ideas. Among all the generated and evaluated
ideas, the fund manager selects those that have the most potential.

Emerging Risks
In a rapidly changing business landscape characterised by technological advancements, enhanced regulatory scrutiny and changes
in geopolitical conditions, there is a growing need for organisations to go beyond imminent threats. It is crucial to identify and
prepare for potential emerging risks as well. Megatrends are changing the way businesses operate and have a direct impact on an
organisation’s product and service offerings, finance, operations, supply chain and risk management framework. Often, emerging
risks call for solutions that are complex and require a comprehensive approach towards identification and mitigation. LTFH has
adopted a pre-emptive approach towards identifying and investigating emerging risks and has established a systematic approach
towards managing these risks, with the objective of minimising uncertainty and avoiding unforeseen losses.

EMERGING RISK 1
Cyber Security

EMERGING RISK 2
Pandemic-related Business
Continuity Risk

EMERGING RISK 3
E-waste

IMPACT
Regulatory noncompliance,
reputational damage
and financial losses

Sluggish economic
activity and business
disruption
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Adverse environmental
impact
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LTFH has identified three key emerging risks relevant to its businesses. These are cyber security, pandemic and e-waste related
business continuity risk. In addition to identifying these risks, the impact of such risks have been assessed and mitigation action plans
have been developed for the same.

Emerging
Risk
Cyber
Security

Pandemic
Related
Business
Continuity
Risk

E-waste

Category

Technological

Economic

Environmental

Description

Impact

Mitigation Plans

LTFH has identified
technology risks
such as security
incidents, data
breaches, cyber
attacks, password
theft and service
outage that have
the potential to
cause disruptions
in the business

Such risks cannot
only cause business
disruptions but also
lead to financial
losses, loss of
reputation, and
regulatory noncompliance

LTFH has established detailed
processes to identify,
monitor, and mitigate IT
security risks

The Covid
pandemic induced
lockdowns caused
widespread
disruptions
in business
continuity in nearly
all economic
segments

Disruption in
economic activities
resulting in sluggish
demand, supply
side bottlenecks,
loss of livelihood
amongst others

LTFH has implemented
several governmental,
regulator - approved
packages to mitigate the
liquidity stress caused due
to the pandemic, for its
customers

Disposal of
e-waste including
IT Hardware at
various LTFH
locations

E-waste releases
toxic chemicals.
Electronic products
constitute millions
of tons of waste
in landfills which
negatively impact
soil, water and air

At LTFH, disposal of IT
hardware, electrical &
electronic material is carried
out in an environmentally
safe and compliant manner
considering the laws of
e-waste disposal

LTFH’s digital platform has
a 3-tier security architecture
with in-built disaster
recovery and multiple layers
of defense for IT networks,
websites, applications,
database and user laptops
/ desktops, for protection
from service attacks,
ransomware and malware

The disposal of e-waste is
done through an authorised
e-waste re-cycler

LTFH believes that its focused strategy of building an effective risk culture and framework has helped the Company achieve the
highest credit rating of ‘AAA’ by CRISIL, ICRA, CARE and India Ratings. The strong risk management, framework-based underwriting
and regular monitoring have also led to improved asset quality.
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INFORMATION SECURITY AND CYBER SECURITY
LTFH believes that IT creates synergies, drives productivity, provides new opportunities, enables quick decision-making, and ensures
effective control of the organisation’s processes and performance. LTFH is also cognisant of the reputational and economic risks
associated with the mismanagement of IT infrastructure and systems. The Company has, thus, constituted a Board level IT Strategy
Committee, chaired by an Independent Director to approve the IT strategy and institute an effective IT governance and risk
management mechanism.
The Master Cyber Security Policy of LTFH, approved by the Board, outlines the Company’s Information Security framework to
maintain the security of information received and collected during normal business operations. It also provides a mechanism to
ensure that information risks are duly mitigated, and the Management and Board are fully aware of levels of residual risks that exist
in the organisation, and are geared towards risk mitigation. The Cyber Security Policy is supported by detailed information security
policies and procedures and implementation guidelines.

Information Security Related Policies
IT Policy

System Acquisition, Development and Maintenance Policy

Human Resources Security Policy

Third Party Vendor Management Policy

Asset Management Policy

Incident Management Policy

Acceptable Usage Policy

Vulnerability Management Policy

Access Control Policy

Corporate Email Policy

Cryptography Policy

Data Privacy Policy

Physical and Environmental Security Policy

Change Management

Operations Security Policy

Cyber Crisis Management Plan

Communications Security Policy

Business Continuity Policy

Information Security Focus Areas

CYBER
SECURITY
CONTROLS

INCIDENT
MANAGEMENT

VULNERABILITY
ASSESSMENT

RISK
MANAGEMENT

DATA
PRIVACY

SECURITY
AWARENESS
AND TRAINING

CYBER
INSURANCE

CERTIFICATIONS
AND AUDITS
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BUSINESS
CONTINUITY
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Cyber Security Controls
LTFH protects all its business applications, computers, data, and network from new cyber threats, attacks, and damages. Several
processes, security architecture, security controls and solutions for end-points, servers, applications, and the network have been
implemented to accomplish this.
LTFH uses multiple Software as a Service (SAAS) offerings to automate and streamline various business processes. This makes security
and tracking of data extremely critical. LTFH has, thus, deployed cyber security measures to mitigate any potential security threats.
Some of the measures are listed below:
A 3-tier security architecture deployed with in-built
disaster recovery and multiple layers of defense for
IT networks, websites and applications, database,
and user laptops / desktops, for protection from
service attacks, ransomware, and malware

Firewalls, Intrusion Prevention System and
Intrusion Detection System in place
Web Application Firewalls deployed to protect
internet facing applications
A Cloud Access Security Broker (CASB)
solution deployed to protect and keep track
of the cloud-based application

Secure Web Gateway across the end-points
to curtail internet access exposure and block
malicious communications

Antivirus and Endpoint Detection Response (EDR),
across the infrastructure to effectively detect and
take action against the malicious activities

24/7 security operation centres to monitor / review
vital logs to identify / detect anomalies

Brand Monitoring process practiced to identify fake
domains and fake apps, and monitor regular applications
and brand abuse on the internet, and dark web

Threat intelligence platforms followed to act and
block the Indicator of Compromise (IOC)

Regular trainings to employees to create awareness on information security risks

Cyber Security Framework is in Place to:

IDENTIFY
Processes which
need protection

PROTECT
Safeguards
available

DETECT
Techniques to
identify incidents
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RESPOND
Technique to contain
impact of incidents

RECOVER
Techniques to
restore capabilities
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Incident
Management
LTFH has formulated an Incident
Management Plan that enables
efficient and effective management
of information security incidents by
providing a definition of an information
security incident. The document
provides a structure for the reporting
and management of such incidents.
The Company has put in place an
incident response plan with trained
personnel to respond to, investigate
and mitigate the impact of any incident
and invoke risk assessment, if required.

Vulnerability
Assessment
LTFH conducts IT risk and gap
assessment, vulnerability assessment,
and application security assessment of
the IT infrastructure and application.
The Company’s internal security team
conducts vulnerability management
(vulnerability assessment, application
security, configuration review /
baseline assessment and, penetration
testing) every quarter, on all critical
applications, systems, network devices
and mobile applications for detecting
security bugs, misconfigurations,
and missing critical security patches
that can be exploited. The necessary
mitigation steps are then taken to
address the vulnerabilities. Further,
the IT team patches operating system,
database, and servers on a monthly
basis.

Risk Management
LTFH performs IT Risk Assessment
to identify risks to IT infrastructure,
applications and services and takes
adequate measures to mitigate the
identified risks. Any potential impact
on the goals of LTFH caused by an
unplanned event are identified,

analysed, and assessed. Overall, LTFH
practices a risk-based approach for any
concern or high severity observation
that is followed by business head’s
approvals and the same is presented to
the Management. IT Risk management
is carried out every year and a risk
register with quantification of various
risks along with risk mitigation
measures are maintained by the IT
department. The risk register is signedoff by the Chief Information Security
Officer.

Business
Continuity
LTFH has formulated a Business
Continuity Plan (BCP) strategy and has
an effective BCP governance structure
in place. It has devised adequate BCP
and disaster recovery (DR) processes for
testing databases, servers, information
systems and processes that handle
personal data. It also conducts periodic
risk assessments of its processes,
information systems and third parties,
including audits of third-party facilities
and information systems. The critical
applications are identified, and
business impact analysis is conducted
on the same.

Data Privacy
Financial institutions are required
to collect and process vast amounts
of personal data in the daily course
of business. However, recent
external events of personal data
breaches have brought the issue of
data security to the forefront of all
dialogues. Customers are wary of
both the security and the misuse of
their personal data. It is increasingly
becoming evident that a lack of
adequate and transparent data security
and privacy systems can lead to dire
economic and reputational losses for
financial institutions. LTFH understands
the significance of the issue and has
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taken adequate steps to limit exposure
to this risk. Furthermore, it restrains
from obtaining sensitive personal
information as far as possible.
LTFH has a Data Privacy policy that
provides information on customer’s
consent and protection measures.
It covers the Company’s security
standards and procedures for use,
disclosure and sharing of sensitive
personal data or information provided
by individuals to LTFH.
LTFH obtains individuals’ consent in
writing / electronically to collect, use,
retain or disclose their personal data
before providing services. Individuals
have the option to not agree to the
collection of personal information.
They can withdraw their consent by
writing to LTFH at gro@ltfs.com and
making a request for termination of
the services agreed as per the Terms of
Use.
LTFH treats an individual’s personal
information or use of the service as
private and confidential and does not
check, edit, or reveal it to any third
parties, except where it is expressly
agreed, and it believes in good faith,
such action is necessary to comply with
the applicable legal and regulatory
processes, or to protect and defend the
rights of other users or to enforce the
terms of service.
LTFH has implemented Data Leakage
Prevention (DLP) solutions to identify
Personal Identifiable Information (PII)
data in motion, data at rest, data in
use and necessary controls are defined
for action / monitoring. In addition,
there are stringent guidelines that
have been defined and followed.
Privileged Identity Management (PIM)
grants access to important database
servers and infrastructure. A baseline
assessment / configuration review
activity is conducted to review the
implemented guidelines.
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LTFH follows a Zero-Trust model, which provides access as and when needed on specific services through a specific port. The
employees are permitted to access the LTFH network securely through this model as part of telecommuting. Business-critical
applications are assessed based on necessary security guidelines and remediation measures are followed.
In addition, LTFH trains its employees on the privacy policy and information security procedures regarding the appropriate access,
use, and disclosure of personal data.
The Company has not received any complaints concerning breach of customer privacy from customers / outside parties /
organisations and regulators during FY22. The necessary controls were in place and no leaks, thefts, or losses were reported.

Security Awareness and Training
The Company provides IT trainings to its staff annually. Employees are required to pass these trainings with a score of 80% or higher,
failing which, they are re-trained and re-examined under the supervision of the senior management. The senior officials personally
monitor this process. The effectiveness of the security controls are further measured by phishing simulation exercises, and refresher
trainings that are held for employees who access / click on the phishing links.

Cyber Insurance
LTFH has Cyber Insurance in place to protect against business losses, lawsuits, extortion, IT infrastructure damage, regulatory
penalties and other threats that could interrupt the Company’s services

Certifications and Audits
The Company’s IT Function and Information Security department are ISO 27001 certified by British Standard Institution (BSI). LTFH
has a structured process to conduct self-assessments and third party reviews to monitor the internal controls over IT. The Company
conducts internal audits of IT infrastructure twice a year. External audits are carried out by SEBI and RBI, based on the cybersecurity
resiliency framework.
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SUSTAINABLE FINANCE
Integrating ESG parameters into mainstream lending and financing has been gaining traction in recent times. The evolving
investment landscape is expected to further drive ESG-based financing in forthcoming years. During FY22, LTFH was able to
successfully leverage this emerging opportunity and create value.

Sustainability focused financing will
increasingly play a critical role across
borrowers and lenders in helping drive
sustainable growth in the country
Dinanath Dubhashi,
Managing Director & CEO of LTFH

Sustainable Lending
LTFH is committed to integrating ESG considerations in its lending processes across the credit lifecycle (i.e., screening, due diligence,
loan sanction, monitoring), and in-turn enabling investments into sustainable economic activities and projects. The ESG Policy
of LTFH has set the considerations to be taken into account while lending. These considerations cut across key businesses of the
Company including Infrastructure, Real Estate, SME and Retail businesses.
As part of the Company’s commitment to contribute to the national and international sustainability goals, the Company strives to
improve ESG focus of its portfolio through clean mobility and renewable energy generation financing. LTFH’s Rural Finance portfolio
promotes financial inclusion and boosts economic productivity at the grassroot level. All the projects financed by the Company are
also required to comply with the approved exclusion list.
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Exclusion List
Forced labour or exploitative forms of child labour
Trade in wildlife products
Gambling, casinos and equivalent enterprises
Production or trade of weapons and ammunition
Production or trade of wood, tobacco and forestry products
Production or trade of hazardous substances / chemicals and banned pharmaceuticals

Considerations for Lending: ESG Policy

Implement ESG
screening, appraisal
and monitoring
procedures for its
SME, Infrastructure
and Real Estate
portfolio, as required

Design financial
products and
offerings to promote
RE generation,
clean mobility,
sustainable farming,
energy efficient
infrastructure and
other green products

Offer products
and services that
enable financial
inclusion by
lending to NTC
customers

Promote
gender equality
by providing
preferential
lending to
women
entrepreneurs

Infrastructure Finance
In line with the key considerations for Infrastructure
Finance segment, the Company focuses primarily on
financing long-term sustainable projects in renewable
energy, roads, transmission, airports, and city gas.

We want the money we lend to be
a positive force in the world, which
works towards making a better
tomorrow. One way to accomplish
that is by giving preference to
companies that keep ESG factors
at the heart of their plans.

The Company considers several environmental
and climatic parameters during loan screening and
appraisal to identify any possible risks that may arise
in the projects being financed. LTFH also evaluates
if the borrower has taken adequate measures to
mitigate the risk. Such measures enable LTFH to put
in place remedial mechanism in case of adversity in
project operations and loan servicing.

Dinanath Dubhashi,
Managing Director & CEO of LTFH

67

L&T Finance Holdings Limited | Integrated Report 2021-22

Environmental Parameters Considered during Loan Appraisal

Floods / high
rainfall

Earthquakes &
seismic zones

Droughts

Cyclones

Extreme climatic
conditions

In the case of solar projects, it is ensured that module mounting structures have suitable strength to minimise risk in the event
of cyclones and earthquakes. Similarly, for both wind and solar projects, the piling / foundation quality of the turbines / module
mounting structures is validated. In road projects, the impact of drought on economic activity and traffic is studied and suitably
incorporated in the financial projections.
In FY21, owing to the pandemic, capacity addition in renewables sector was a bit sluggish. However, in FY22, capacity addition in
renewables gained momentum and is improving gradually. In FY22, LTFH financed nearly 5,933 MW of RE (solar and wind) projects
across the country.
For all its financing activities funded through proceeds from AIIB and IFC, LTFH conducts due diligence for the investment / project
to ensure compliance with applicable environmental, health, safety and social laws, regulations and standards as well as ratified
international conventions. Periodical reviews are also conducted throughout the loan tenure.

Considerations in Projects Financed by Multilateral Agencies (AIIB & IFC)
Environment, Health and Safety
(EHS) Framework

Hazardous Waste
Management

Engagement of Women
Contractors

LTFH gives greater
preference to institutions /
organisations (borrowers)
that have formal EHS
frameworks

LTFH and its borrowers have
agreed on having a dedicated
area for storage of hazardous
waste that is to be demarcated
and maintained at the project site.
Any further disposal and waste
management steps is undertaken
by authorised agencies keeping in
view statutory requirements

LTFH and its borrowers have
decided to take a genderinclusive approach and give
preference to engaging women
contractors wherever feasible
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As part of its Infrastructure Finance business, LTFH has identified three KPIs to evaluate the value created by projects:
Capacity of renewable projects financed
Growth in financing climate friendly projects / sectors
Obtaining an undertaking from every borrower stating its compliance with the Environmental, Health, Safety, Social (EHSS) and
other requirements and adherence of the same. If required, LTFH conducts an Environmental and Social Impact Assessment
(ESIA) by appointing an independent consultant. There is a regular review mechanism in place for monitoring the adherence to
the same.
For under-construction renewable energy projects, site visit by an E&S consultant is done periodically to assess compliance and
adherence to requirements in line with IFC / AIIB performance standards. As such, environmental and social assessments are carried
out by formulating and implementing suitable action plans. Observed deviations (if any) are taken up with the borrower for the
implementation of remedial measure.
For solar power projects in its portfolio, LTFH conducts drone surveillance for thermography tests during Operational Module
Assessment. The objective is to ensure that LTFH’s project performance is up to the mark. Further, necessary corrective actions are
taken based on the inferences drawn from the surveillance programme.
LTFH also carries out virtual inspection for progress monitoring. Such visits are conducted depending on the project status or
performance. Under-construction project monitoring is now conducted through a dedicated online portal, where detailed progress
report inputs from third party consultants are obtained. Similarly, real-time data on the operational portfolio is monitored through
online systems.
Stakeholder grievances, if any, received during the monitoring process are evaluated for corrective action.

The UN SDGs and Global Climate Goals guide organisations to
drive sustainable development through their investments, the
products and solutions they offer, and the business practices
they adopt and implement. This requires businesses to operate
in an environment friendly manner, while creating the necessary
demand for clean energy sources, both globally and domestically.
Government of India (GoI) has been promoting renewable
energy sources such as solar, hydro and wind by institutionalising
a dedicated ministry and related nodal agencies. A significant
development in addition to fiscal incentives, annual RPO targets
and state-level policies, has been the introduction of Public-Private
Partnerships (PPP) in this sector to mobilise private capital flows.
LTFH has leveraged this opportunity to finance renewable power
projects. It has been a pioneer in the renewable power lending
business with focus largely on solar and wind energy projects.
LTFH has been a prominent player in the RE market in terms of
both participation and thought leadership. This sector is evolving
rapidly with large-scale developments across manufacturing,
capacity installations, evacuation, and new business models.
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Renewable Energy Financing across India

Punjab
134 MW

Uttarakhand

6 MW

Uttar Pradesh
Rajasthan

1,369 MW

151 MW

393 MW

Madhya Pradesh

191 MW

134 MW
5 MW

Gujarat

175 MW

758 MW

West Bengal
131 MW

301 MW

Odisha

Maharashtra

600 MW

64 MW

Telangana

101 MW
110 MW

364 MW
554 MW

Karnataka

Andhra Pradesh

535 MW

Sectors Covered
141 MW

Tamil Nadu
862 MW

Solar SPV

Wind SPV

This map is a generalised illustration only for the ease of the reader to understand the locations, and it is not intended to be used for reference purposes. The representation of political boundaries
and the names of geographical features / states do not necessarily reflect the actual position. The Company or any of its directors, officers or employees, cannot be held responsible for any misuse or
misinterpretation of any information or design thereof. The Company does not warrant or represent any kind of connection to its accuracy or completeness.
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Retail Finance
The Retail Finance products of LTFH
including Micro Loans, Two-Wheeler
Finance and Farm Equipment Finance
play a crucial role in enhancing the
livelihood of customers in rural areas.
In FY22, rural livelihood financing
comprised 27.9% of the Company’s
book. The Company provides Micro
Loans to rural women who run
agriculture and allied activities,
manufacturing, trading or services
related micro-enterprises. Based on the
customer profile, the average ticket
size is approximately `45,000. These
loans enable women to significantly
increase their contribution to

household income and achieve better
dignity of life. The Company further
supports the customers with repeat
loans based on need and repayment
capacity, thereby driving enhanced
livelihood.
Farm Equipment Finance has helped
in mechanisation of agriculture,
promotion of entrepreneurship,
higher convenience and greater
income-generation capabilities for its
customers. 50% of the Company’s
rural loan book was from low-income
states as on March 31, 2022. The
Company’s consistent focus on
promoting sustainable transport has

resulted in a ‘quarter-on-quarter’
jump of 66% in EV financing in Q4
FY22. LTFH has also been promoting
equitable development through its
retail financing strategy. 50% of the
Company’s loan book was from lowincome states as on March 31, 2022.

45%
Customers in Micro Loans
Business are Repeat Customers

Sustainable Debt
Sustainable debt has seen a significant increase in recent years. According to Bloomberg, sustainable debt has soared, with issuance
exceeding USD 1.6 trillion in 20211.
During the year, LTFH marked its first step towards more sustainable business practices and secured its first Sustainability Linked
Rupee Loan of `200 Cr, from the Indian arm of the French multinational investment bank and financial services company - Société
Générale. This is the first rupee-denominated Sustainability Linked Loan (SLL) for both Société Générale and the Company.
Under the facility, the Company has committed to achieving progress on three important sustainability linked KPIs relating to:

Responsible
Lending to Women
Entrepreneurs

Water
Positivity

Carbon
Sequestration

The sustainability-linked KPIs will be measured annually by an independent third party assurer and the progress reported in the
Company’s annual report on sustainability performance. The Company’s progress across KPIs will lead to either reduction or increase
in interest rates on the credit facility. The proceeds from the loan is used for onward lending across wholesale, urban and rural
customers.
1

https://www.bloomberg.com/news/articles/2022-02-03/esg-by-the-numbers-sustainable-investing-set-records-in-2021
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Performance against Targets FY22
Target

Status (FY22)

Performance

Integrating ESG in Risk Management
Framework LTFH (FY22), SDG 11 and 13
(Sustainable Cities & Communities, Climate
Change)
Identification and assessment of risks
Run pilot projects across business segments
by incorporating significant risks
Inclusion of ESG into risk appetite
statement
Classification of risks into significant and
non-significant risks
Identifying mitigation measures and
residual risk
Making provisions for residual risks
Approval by Risk Management Committee
and Board

Identified ESG factors which may
have potential impact on portfolio
quality
IN PROGRESS

Risk framework devised to
incorporate identified ESG factors

Integrating the ESG in Risk Management
Framework across all businesses (FY23)
Monitoring and Reporting of framework
established in the first year
Make changes in the ESG risk framework,
if any
Make the process mature by incorporating
non-significant risks as well

Multilateral / Bilateral Funding sources
/ Green Loans: With a view to fund,
environmental friendly project (SDG
13-Climate Change), in FY22, to continue
evaluation of borrowing through the
aforesaid sources based on market
appetite, pricing on fully hedged basis etc.
and target to raise an appropriate amount
based on international market conditions
and balance sheet requirements

With a focus towards providing access to
finance for the last mile in line with Sustainable
Development Goals (1 and 5-No Poverty and
Gender Equality) and bottom of the pyramid,
to continue and enhance PSL borrowing to the
extent of `1,000 – 2,000 Cr for FY22

Identification of ESG risks
concluded
IN PROGRESS

Monitoring and reporting of
framework planned in FY23

Raised `200 Cr through first ever
Sustainability Linked rupee loan in
FY22

ACHIEVED

Options for foreign currency
borrowing from multilateral and
bilateral sources explored. Due
to prevailing market conditions,
overall cost of such borrowings
on a fully hedged basis higher
than borrowings available in the
domestic market and therefore, the
transactions were not undertaken

PSL borrowing of `5,313 Cr in
FY22
ACHIEVED
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Good governance practices are prudent in driving sustainable and progressive growth in any organisation. We strongly
believe that applicable regulatory and statutory compliances are extremely critical for a financial institution. At LTFH, we
strive to consistently reinforce the judicious relevance of good governance practices, which we believe is vital for stable,
sustainable, and productive growth of the organisation. We align our governance practices with emerging trends and
strengthen our policy framework to avoid any conflict or legal breaches.
Our governance practices are supported by a focused legal and compliance function having experts of high competencies.
The team handles a gamut of tasks including transaction structuring across our diverse portfolio, asset recovery, litigation,
regulatory compliances, and policy formulation. We have built a centralised and extensive knowledge repository of legal
literature and deal content to assist team members in providing sound legal advice in a quicker turnaround time.
By ensuring a proactive approach and providing end to end support, the legal and compliance function has added
tremendous value to key business and organisational activities. In addition, the continuous focus on knowledge and
expertise building of the team has kept us ahead of the curve
Santosh Parab
General Counsel

Governance is the foundation driving sustainability, innovation and business performance at LTFH. The Company has constantly
strived to achieve benchmarks of excellence in corporate behaviour by implementing highest standards of systems and processes.
The section has been divided into the two bedrocks of governance – corporate governance and ethics and talks about values intrinsic
to the culture and its evolution as the Company aims to drive sustainable growth.

Highlights

ESG
VISION

FOCUSED ESG
DISCUSSIONS

Statement Adopted

In every Board Meeting

BOARD ESG
EVALUATION

SEPARATE ESG
COMMITTEE

ESG considerations included
in Board Evaluation

Enhanced scope of CSR
Committee
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GOVERNANCE STRUCTURE
LTFH is a part of the eight-decade plus old L&T Group, where highest level of governance is practiced. LTFH upholds the value
systems and integrity that have been the hallmark of L&T. Corporate governance is central to the Company’s sustainability
performance. Robust corporate governance plays a key role in creating long-term stakeholder value. The governance structure
effectuates the Company’s action-oriented culture of ‘Results’ not ‘Reasons’ and is based on the foundation of Assurance. The
Company’s core values of Pride, Integrity, Discipline and Ambition are an integral part of the organisational governance, culture,
policies, practices and relationships with stakeholders.

Corporate Governance Structure
SHAREHOLDERS

MANAGEMENT

OVERSIGHT

BOARD OF DIRECTORS

Audit
Committee

Nominaton &
Remuneration
Committee

Corporate Social
Responsibility &
ESG Committee

Group Risk
Management
Committee

Asset Liability
Management
Committee

Credit
Committee

IT
Strategy
Committee

Stakeholders
Relationship
Committee

MANAGING DIRECTOR AND CEO

GROUP EXECUTIVE COMMITTEE (GEC)
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Board of Directors
At L&T Finance Holdings, the Board of Directors (‘Board’) guides and reaffirms the Company’s values and strategy, enabling an
effective governance mechanism to achieve the Company’s mission of value creation. While the Board acts as the sounding board
and guide for various initiatives, it also ensures strong oversight on the Company. The Board members are eminent experts from
varied backgrounds with rich experience. The Board includes seasoned entrepreneurs and professionals from private and public
sectors, with banking and non-banking experience.

S.N.SUBRAHMANYAN

DINANATH DUBHASHI

R. SHANKAR RAMAN

Non-Executive Director, Chairperson

Managing Director & CEO

Non-Executive Director

Current Chief Executive Officer and
Managing Director of L&T Limited
Over 38 years of sterling
experience in engineering, project
management, transformative
organisational leadership and a
driver of digitalisation

Over 31 years of experience
across multiple domains in BFSI
such as Corporate Banking, Cash
Management, Credit Ratings, Retail
Lending and Rural Financing

Current Whole time Director and
Chief Financial Officer of L&T
Limited
Over 38 years of experience in
finance, including audit and capital
markets

SHAILESH HARIBHAKTI

P. V. BHIDE

THOMAS MATHEW T.

Independent Director

Independent Director

Independent Director

Over 41 years of experience in
audit, tax and consulting
He is also on the Board of Directors
of several public and private
companies

Retired IAS officer of the Andhra
Pradesh Cadre (1973 Batch)
Former Revenue Secretary
Over 41 years of experience
across various positions in the
Ministry of Finance
He has also held various other
key positions across departments
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Former Managing Director of Life
Insurance Corporation of India
Over 41 years of experience in
strategic leadership and operational
experience in the Life Insurance
Industry
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RAJANI R. GUPTE

PAVNINDER SINGH

Independent Director

Nominee Director

Current Vice Chancellor of Symbiosis
International University, Pune

Managing Director with Bain Capital
Mumbai

Over 41 years of experience in
teaching and research at prestigious
institutes

Earlier with Medrishi.com as Co-CEO
and Consultant at Oliver Wyman
Over 24 years of experience

The details are as on the date of issue of this Report.

Declaration of Independence
All Independent Directors have submitted the Declaration of Independence, pursuant to the provisions of Section 149(7) of the
Companies Act, 2013 (‘the Act’) and Regulation 25(8) of the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (‘SEBI Listing Regulations’), stating that they meet the criteria of Independence as
provided in Section 149(6) of the Act and Regulations 16(1)(b) of the SEBI Listing Regulations and they are not aware of any
circumstance or situation, which exists or may be reasonably anticipated, that could impair or impact his / her ability to discharge his
/ her duties with an objective independent judgment and without any external influence.

Board Diversity
Board members are entrusted with a fiduciary role who steer a company towards a sustainable future by adopting sound and ethical
policies and practices. With this objective, the Nomination and Remuneration Committee (NRC) reviews and selects candidates
for the Board and at the same time, ensures that the Board is composed of required number of Independent Directors, satisfying
the independence requirements in letter and spirit. The NRC considers various factors, including a candidate’s capabilities (such as
experience, achievements, expertise), availability, independence, diversity in the boardroom, knowledge, experiences and talent
needed before recommending a candidate to the Board for a Board position. The NRC also ensures that the size of the Board is
appropriate after taking into consideration regulatory requirements as well as business needs.
LTFH recognises the importance of Board diversity in the success of its businesses. The Company has a Board diversity policy, which
enhances efficiency and leverages collective experience towards building a better organisation. LTFH follows the principle of “no
conflict of interest” while inducting a Director on its Board and endeavours to maintain the same during the tenure of the Board
member.
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The table below maps the skills of the Board members of L&T Finance Holdings against key skill parameters required for effective
Board functioning:
Expertise
Name of the
Director

Designation

Experience

S.N.Subrahmanyan

Non-Executive Director,
Chairperson

>38 years

Dinanath Dubhashi

Managing Director &
CEO

> 31 years

R. Shankar Raman

Non-Executive Director

> 38 years

Shailesh Haribhakti

Independent Director

> 41 years

P. V. Bhide

Independent Director

> 41 years

Thomas Mathew T.

Independent Director

> 41 years

Rajani R. Gupte

Independent Director

> 41 years

Pavninder Singh

Nominee Director

> 24 years

Leadership Qualities

Industry Knowledge and Experience

Experience and Exposure in Policy Shaping and Industry Advocacy

Understanding of Relevant Laws, Rules, Regulation and Policy

Corporate Governance

Financial Expertise

Risk Management

Global Experience / International Exposure

Information Technology

ESG Expertise

Details as on the date of issue of this Report.
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Board Effectiveness and Performance
Boards today are required to be more engaged, more knowledgeable, and more effective. An effective Board must develop and
promote the Company’s culture and values. The Directors and Officers Liability Insurance policy provides necessary protection to
Directors thereby helping effective performance. The Board at LTFH focuses on learning and development, and carries out annual
evaluations of its own performance (including sub-committees and individual directors) to ensure its effectiveness.

Enhancing Board Effectiveness through Learning and Development
LTFH ensures training for Directors
in relation to its businesses through
various interactions at the time of
induction and thereafter, at regular
intervals. The Board annually holds a
dedicated meeting for discussing the
strategy and budget for the Company.
Further, the members of the Board
endeavour to meet at offsites to
share perspectives and insights. These
meets help the Management to obtain
valuable inputs from the Directors
and leverage their rich experience for
further strengthening the Company.
The Directors are also briefed about all
the regulatory changes at every Board
meeting including its impact on the
functioning of the companies. The
Directors are also informed about their
roles and responsibilities at regular
intervals.
Additionally, regular field visits i.e.,
visits to the branches and meeting

centres, help Directors understand the
business in detail. This provides them
with a clear understanding of ground
realities concerning the Company and
its businesses.

discharge his / her duties. Requisite

The GEC comprising of Chief
Executives (CEs) of respective
businesses and group heads of
various functions attend the Board /
Committee meetings as invitees and
provide regular inputs, demonstrating
continuous engagement between
Board and the Management. Informal
interactions between the GEC and
Board members are also encouraged.
In FY22, the Independent Directors of
the Company had a dedicated meeting
with the GEC, apart from the regular
interactions at the Board meetings.

Directors to read through all the

Further, the Company Secretary
ensures that every Director gets precise
and concise information in a form and
of a quality appropriate to effectively

duties, as a Director or a member of

basis. Additionally, the GEC also
evaluates the Board as a whole, which
serves as an effective medium to help
get the Management feedback and
enhance effectiveness of Board and its
functioning.

guidelines specified by SEBI, Institute

Board performance evaluation is an
annual exercise that is conducted
with the help of a questionnaire. The
questionnaire is prepared in line with

are presented and discussed in detail

information along with agenda notes
(including detailed business updates)
are provided in advance, in line with
regulatory timelines, which enable
materials, and thus, have effective
Board room discussions and decisions.
Regular Board meetings serve as
a good platform for interactions
wherein in-depth discussions take
place in relation to the Company
including social, governance, audit
and business matters.
Newly appointed Directors receive
briefings by senior executives in
connection with their expected roles
and responsibilities, including legal
the Committee(s), the businesses,
financial status, organisation and
governance structures.

Performance Evaluation
LTFH believes that it is important to
ensure continuous improvement in
the effectiveness of the functioning
of the Board and Committees in order
to support business operations and
enhance the corporate synergies.
To achieve this goal, the Company
conducts evaluation of performance
of the Board, its Committees and all
the Directors individually on an annual
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of Company Secretaries of India and
considers industry-best practices.
Effective FY22, Board evaluation
includes ESG considerations as one
of the parameters. The assessments
in the NRC and the Board meetings.
Feedback so received from the
evaluation process is acted upon.
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Parameters
for Evaluation

Monitoring

Implementation
of Actionable
Points

BOARD
PERFORMANCE
EVALUATION
PROCESS

Assessments
by Board
and GEC

DeliberationsNomination and
Remuneration
Committee and Board

Board Committees
Committees are a sub-set of the Board, with roles and responsibilities defined by the Board. These help in better management of
the Board’s time and also aid the Board in being more effective. L&T Finance Holdings Limited has instituted various Committees
of the Board in accordance and compliance with the applicable requirements under the SEBI Listing Regulations and the Act. Each
of the Committees so instituted has its own charter, clearly listing down its roles and responsibilities. These Committees, through
their recommendation to the Board, play a crucial role in ensuring effective compliance and governance of the Company. The
various committees include Audit Committee, NRC, Corporate Social Responsibility and ESG Committee (‘CSR & ESG Committee’),
Stakeholders Relationship Committee, Asset Liability Management Committee, Group Risk Management Committee, IT Strategy
Committee, and Credit Committee, among others. The Board is kept apprised of the various deliberations / discussions at the
meetings of the Committees by providing the Board a summary of discussions / decisions and the full minutes of the meetings.
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Audit
Committee
The Audit Committee reviews financial statements, recommends the appointment of the Statutory Auditors (including the fees
thereof), reviews the effectiveness of internal control, discusses and notes the internal audit reports (including action taken with
respect to findings, if any) The Committee acts as a link between the Management, Auditors and Board members.
The composition of the Audit Committee is as follows:

Name

Designation in Committee

Nature of Directorship

Chairperson

Independent Director

R. Shankar Raman

Member

Non-Executive Director

Shailesh Haribhakti

Member

Independent Director

Thomas Mathew T.

Member

Independent Director

Rajani R. Gupte

Member

Independent Director

P. V. Bhide

The Committee’s composition, powers, role, and scope are in compliance with the applicable provisions of Section 177 of the Act
and Regulation 18 of the SEBI Listing Regulations.

Nomination and
Remuneration Committee
LTFH in accordance and compliance with the requirements of Section 178 of the Act and Regulation 19 of SEBI Listing Regulations,
has an NRC in place. The primary responsibility of the Committee includes identification and appointment of suitable candidates
to the Board, evaluating performance of Board / Committees / Directors and approving the remuneration policy of the Company in
accordance with requirements under law.
The Committee has adopted the NRC policy which lays down the criteria for determining qualifications of Directors, evaluation of
Independent Directors, and remuneration for the Directors, key managerial personnel and other employees. The Committee plays a
vital role in identifying persons who are qualified to become Directors and key management personnel and in making appropriate
recommendations to the Board. The Committee also monitors and administers the ESOPs adopted by the Company in accordance
with the SEBI (Share-based Employee Benefits and Sweat Equity) Regulations, 2021 which is an important reward component.
One of the important functions of the NRC is to set KPIs for the Management and conduct periodic reviews of the same, basis which
remuneration is decided post detailed deliberations at the NRC meetings. Based on the recommendation of the NRC and the Board,
the terms and conditions of appointment and remuneration of the Managing Director & CEO are approved by the shareholders
of the Company. ESG-related aspects are included in the KPIs of senior management and performance assessment is based on
consideration of ESG parameters, among others.
The composition of the Nomination and Remuneration Committee is as follows:

Name

Designation in Committee

Nature of Directorship

Thomas Mathew T.

Chairperson

Independent Director

R. Shankar Raman

Member

Non-Executive Director

Shailesh Haribhakti

Member

Independent Director

P. V. Bhide

Member

Independent Director

Rajani R. Gupte

Member

Independent Director

Pavninder Singh

Member

Nominee Director
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Corporate Social Responsibility
and ESG Committee
In accordance with Section 135 of the Act, the Board has constituted this Committee to guide and oversee the direction on CSR
initiatives. In keeping with the increased focus of the Company on Sustainability and ESG aspects, the terms of reference of this
Committee was extended to include overseeing the ESG and sustainability policies, practices and performance of the Company.
Accordingly, this Committee was renamed as CSR and ESG Committee.
The CSR activities of LTFH are primarily focused on the thrust areas of digital financial inclusion for women empowerment, disaster
management, and others. The CSR and ESG Committee formulates and recommends the annual action plan to the Board consisting
of the list of CSR projects, implementation methods, modalities of fund utilisation, monitoring & reporting mechanisms and strategy
study / research. The Board verifies that CSR funds have been utilised for the project and monitors implementation as per the project
plan. The Board members also take deep interest in understanding the social impact of CSR projects. The CSR and ESG Committee
formulates the action plan / guidelines / policies with regard to Sustainability / ESG. The Committee also reviews implementation of
the action plan and approves the Sustainability Report.
The composition of the CSR and ESG Committee is as follows:

Name

Designation in Committee

Nature of Directorship

Shailesh Haribhakti

Chairperson

Independent Director

Dinanath Dubhashi

Member

Managing Director & CEO

R. Shankar Raman

Member

Non-Executive Director

P. V. Bhide

Member

Independent Director

Rajani R. Gupte

Member

Independent Director

During the year, an ESG Leadership Engagement Programme was conducted for the Board and Senior Management to familiarise
the Directors about ESG concepts, trends and the updates from industry (including regulatory reporting framework) and industry
mapping of practices adopted at LTFH. The details relating to the familiarisation programme are available on the corporate website
of the Company at www.ltfs.com/investors.html

Stakeholders
Relationship Committee
In accordance and compliance with the requirements of Section 178 of the Act and Regulation 20 of SEBI Listing Regulations, LTFH
has a Stakeholders Relationship Committee in place. The Committee addresses stakeholders’ grievances and reviews the policies and
procedures to ensure speedy redressal of grievances. The Committee also reviews the measures taken for effective exercise of voting
rights by shareholders and provides an overview of the activities undertaken by the Registrar & Share Transfer Agent. The Committee
additionally monitors any changes to the shareholding pattern (including the holdings of Directors).
The composition of the Stakeholder Relationship Committee is as follows:

Name

Designation in Committee

Nature of Directorship

Chairperson

Independent Director

Dinanath Dubhashi

Member

Managing Director & CEO

R. Shankar Raman

Member

Non-Executive Director

P. V. Bhide
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Group Risk
Management Committee
Risk Governance and Risk Culture
Risk governance necessitates the
application of good governance
systems to the risk management
process. While it is well understood
that with risks comes uncertainty, more
often than not risks are accompanied
by opportunities. An effective risk
governance mechanism helps minimise
the negative impact of risks and
leverage opportunities.

LTFH’s Risk Management
Framework is characterised
by independent risk
management structures
with well-defined risk
metrics for continuous
monitoring by Group Risk
Management Committee.
In accordance and compliance with
the requirements of Regulations 21
of the SEBI Listing Regulations and

RBI circular dated August 13, 2020,
LTFH has constituted a Group Risk
Management Committee to assist the
Board in fulfilling its responsibilities
with regard to the identification,
evaluation and mitigation of strategic,
operational (liquidity risk, interest rate
risk, currency risk, among others), and
external environmental risks at LTFH.
The Committee is also responsible for
approving and periodically monitoring
the Risk Management Framework.
LTFH effectively manages its risks
via early-warning mechanisms for
various kinds of anticipated social and
environmental business risks, thereby
providing a competitive advantage
and opportunities for growth. The
Committee also looks into the overall
cyber security function of the Company
and has adopted best practices
to mitigate such risks with close
monitoring at the LTFH level.
During the year, the Committee went
beyond what was stipulated under the
regulatory requirements to ensure that

the risks (liquidity, portfolio quality,
moratorium related, cyber-attacks,
and more) and challenges faced by
the Company in the unprecedented
Covid scenario were discussed and
appropriate timely risk mitigation
measures were taken.
The Company ensures the independent
reporting of risk-related matters to the
Group Risk Management Committee
and is updated on quarterly basis.

To foster a risk culture,
employees are sensitised
on the basic aspects
of operational risk
management during
their induction process
and through periodic
online trainings.

The composition of the Group Risk Management Committee is as follows:

Name / Designation

Designation in Committee

Nature of Directorship

Chairperson

Independent Director

Managing Director & Chief Executive Officer

Member

-

R. Shankar Raman

Member

Non-Executive Director

Rajani R. Gupte

Member

Independent Director

Pavninder Singh

Member

Nominee Director

Chief Risk Officer

Member

-

Shailesh Haribhakti
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Other Management
Committees
Asset Liability Management Committee (ALCO)
In accordance with RBI guidelines, LTFH has established an Asset Liability Management Committee (‘ALCO’) which assists the Board
of Directors and the Group Risk Management Committee in effective discharge of its responsibilities of asset-liability management,
market risk management, liquidity and interest rate risk management and also to ensure adherence to risk tolerance / limits set up by
the Board. The ALCO provides guidance and direction in terms of interest rate, liquidity, funding sources, and investment of surplus
funds. The meetings of the ALCO are held once in a month or more frequently as warranted from time-to-time.
During its meetings, the ALCO reviews the current macro-economic environment, the liquidity position and interest rate scenario
and outlook for the market, borrowing requirements as well as other funding sources. In order to further strengthen the liquidity risk
management framework at LTFH, early warning indicators under the Contingency Funding Plan have been instituted for identifying
warning signals and these trends are updated to the ALCO members, on a regular basis.
The composition of the Asset Liability Management Committee is as follows:

Name / Designation

Designation in Committee

Nature of Directorship

Chairperson

-

Vipul Chandra

Member

Representative of L&T

Group Chief Financial Officer

Member

-

Chief Risk Officer

Member

-

Group Chief Economist

Member

-

Managing Director & Chief Executive Officer

IT Strategy Committee
LTFH has voluntarily constituted the Information Technology (IT) Strategy Committee since IT and digital analytics form the core of all
businesses. Digital and IT have assumed greater significance, especially after the various lockdowns and restrictions imposed during
the Covid pandemic. The role of the Committee is primarily to approve the IT strategy and policy. The Committee ensures that the
Management has put an effective strategy in place to ensure IT interventions for sustaining growth and creating awareness about
IT risks and controls. It is also responsible for instituting an effective governance mechanism and risk management process for all
outsourced IT operations.
The composition of the IT Strategy Committee is as follows:

Name / Designation

Designation in Committee

Nature of Directorship

Thomas Mathew T.

Chairperson

Independent Director

Shailesh Haribhakti

Member

Independent Director

Managing Director & Chief Executive Officer

Member

-

Chief Information Officer
(Chief Digital Officer)

Member

-

Chief Technology Officer

Member

-

Chief Risk Officer

Member

-

Chief Information Security Officer

Member

-
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No. of Board / Committee Meetings Held
Board

11

Audit Committee

5

Nomination and Remuneration Committee

6

Corporate Social Responsibility and ESG Committee

1

Stakeholders Relationship Committee

1

Group Risk Management Committee

5

Asset Liability Management Committee

11

IT Strategy Committee

2

Group Executive Committee
The Group Executive Committee (GEC) is a senior management body which oversees key strategic and operational activities. The
GEC comprises of the Managing Director & CEO, Chief Executives (CEs) of businesses, and heads of certain key functions.

Dinanath Dubhashi

Sachinn Joshi

Raju Dodti

Managing Director &
Chief Executive Officer

Group Chief Financial
Officer

Chief Executive –
Wholesale and SME
Finance

Kailash Kulkarni

Tushar Patankar

Santosh B. Parab

Chief Executive –
Investment Management
and Group Head-Marketing

Chief Risk Officer

General Counsel

Sanjay Garyali

Rupa Rege Nitsure

Abhishek Sharma

Chief Executive – Urban
Finance

Group Chief Economist

Chief Digital Officer

Apurva Rathod

Sonia Krishnankutty

Asheesh Goel

Group Head – Secretarial
and CSR & Sustainability

Chief Executive – Rural
Business Finance

Chief Executive – Farmer
Finance

L&T Finance Limited

Details as on the date of issue of the this Report
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ETHICS
The Company is committed to
maintaining highest levels of ethics in
its operations and business. LTFH has
created an enabling policy environment
that promotes ethical conduct. The
policies of LTFH clearly lay out the
expectations from stakeholders and
redressal mechanisms in case of any
grievance or breach.

Code of Conduct
LTFH has a publicly available Employee
Code of Conduct (CoD) covering
aspects like corruption and bribery,
discrimination, confidentiality of
information, conflicts of interest,
antitrust / anti-competitive practices,
money laundering and / or insider
trading / dealing, environment, health,
and whistle blowing.
The Code of Conduct provides
guidelines to be followed by employees
in identified areas where conflict of
interest may occur. These include
professional engagement, personal
relationships and use of Company
assets to name a few. No cases related
to conflict of interest were identified
or reported during the year and thus,
there were no fines and penalties paid
to this effect.
Every employee is required to
attest to indicate that s / he has
read and signed, either in writing
or electronically, a document
acknowledging that s / he understands
and will comply with the Company’s
Code of Conduct. Every new joiner
goes through a training of the Code
of Conduct during their induction
programme. The existing employees
in non-frontline roles mandatorily
go through the Code of Conduct
e-learning module every year and
undertake an assessment post-training
exam.
At LTFH, employees are expected to

diligently adhere to the guidelines and
principles as stated in the Code of
Conduct. In the event of any breach,
the immediate supervisor or branch
head that an employee reports to
is expected to undertake employee
counselling for initiating corrective
action. Penalty, depending upon the
nature and seriousness of breach or
violation, may range from censure to
termination of employment. Employees
have to report any instances of breach
/ violations to the Code via email at
code@ltfs.com. LTFH has constituted
a CoC Committee to administer the
compliance of the Code of Conduct.
During FY22, there were no instances
of breaches to the Code of Conduct.
The Company did not incur any
fines or settlements related to anticompetitive or anti-trust practices.

Vigil Mechanism
The Company has a structured whistle
blowing mechanism, one that enables
employees to report without fear, any
misconduct or unethical practice, that
may adversely impact the Company’s
reputation or its financials. The Vigil
Mechanism Framework is approved
by the Board of LTFH. Also, as part
of this policy, employees can write to
whistleblower@ltfs.com to report any
such incidents.

Anti-Corruption
LTFH has a publicly available anticorruption policy, which highlights
the Company’s commitment to
applicable laws, rules and regulations
pertaining to interactions with
Government officials related to the
LTFH’s businesses. The Policy helps the
Company’s employees identify and
avoid situations that could potentially
violate anti-bribery and anti-corruption
laws or create any appearance of
impropriety.
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While the anti-corruption policy has
provisions for charitable donations, it
clearly states that political contributions
should necessarily follow applicable
laws. LTFH imposes fines and penalties
on employees who are in contravention
of the Anti-Corruption Policy. During
FY22, LTFH reported no cases of
bribery or corruption.
LTFH’s Risk Containment Unit (RCU)
and Internal audit function have put in
place proactive systems to identify and
mitigate corruption and fraud related
risks. These data analytics driven
systems are integrated to provide end
to end (from setting up a branch, pre
and post disbursement, collection,
foreclosure and settlement) support
to manage risk and are customised to
each business. These systems use 360
degree monitoring through analytics
based fraud triggers at each stage of a
business operation, field verifications,
reviews and audits. Key risks identified
during FY22 include document
tampering, suspicious fake KYC and
proxy customers. Stakeholders can flag
these risks by using the Whistle blower
mechanism.

Sustainable
Sourcing
During FY22, LTFH adopted a Third
Party Code of Conduct covering all
vendors, borrowers, goods and service
providers and persons holding business
relationship with the Company.
The Code sets expectations from its
value chain partners with respect
to responsible business conduct,
environmental stewardship and socially
sustainable practices. LTFH will strive to
sensitise its value chain partners on the
Code of Conduct and ESG related best
practices.
The Third-Party Code of Conduct is
available on the corporate website and
is accessible to the public through the
link: https://www.ltfs.com/csr.html
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Tax
LTFH is committed to comply with
the tax laws and regulations in the
geographies in which the Company
operates. LTFH endeavours to
undertake all applicable statutory tax
compliances within stipulated timelines
and make adequate disclosures related

to the same. LTFH may legitimately use
tax incentives and exemptions offered
by governments.
The Company has appropriate systems
and controls in place to identify and
report risk related to taxation. In order
to avoid any such risk, LTFH seeks
regular updates from the Finance team,
provide appropriate trainings and

conduct awareness sessions.
LTFH is not in contravention of any
regulations, the non-compliance which
could adversely impact the continuity
of its operations. LTFH undertakes its
business in India and therefore the
Company prepares and files the tax
reports in accordance with Indian laws
and regulations.

DRIVING ESG GOVERNANCE AND PERFORMANCE
The Company has established a strong framework for ESG governance and monitoring. The governance of ESG performance starts
at the Board level.

Board’s Engagement in ESG Governance
The Board collectively has deep expertise in sustainability and ESG. Shailesh Haribhakti, Independent Director and Chairperson of
CSR and ESG Committee, has been conferred with the Global Competent Boards Designation (GCBD). The certificate programme
covers strategic topics including ESG, climate, diversity and inclusion, human rights, SDGs, supply chain, anti-corruption,
transparency, data use, cyber security, tax, investment, pay, engagement and disclosure and the future of good corporate
governance.

ESG GOVERNANCE: ROLE OF THE BOARD
In April 2021, the scope of CSR Committee was enhanced to include ESG. The CSR and ESG Committee monitors
formulation of action plans, guidelines and policies, and approves the Company’s annual sustainability reporting
Board approved the Company’s ESG vision statement, goals and strategy, as part of Lakshya 2026 plan
Company has established the practice of focused discussions on ESG performance in every Board meeting
Effective FY22, Board evaluation includes ESG considerations as one of the parameters

Systems and Initiatives to Drive ESG Performance
In addition to the active involvement of the Board, the Company has taken the following steps to drive ESG performance across the
Company:
ESG-related KPIs have been included as part of the KPIs of senior management
In order to ensure compliance, ESG has been included as part of scope of Internal Audit with effect from FY23
The Company has also constituted the Sustainability Task Force, which steers the sustainability strategy, plan and actions, in line
with the directions from the leadership
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SUSTAINABILITY TASK FORCE
Creating company-wide awareness around sustainability framework and taking cognisance of the vital role sustainability
plays in today’s global scenario
Developing strategies for embedding sustainability into businesses and processes
Ensuring appropriate implementation of sustainability initiatives along with businesses / functions in line with the strategy
Continuously monitoring and communicating the outputs and outcomes of sustainability initiatives to relevant internal
stakeholders
Acting as an interface with external parties on sustainability framework and disclosures thereof

During FY22, the Company has complied with all applicable environmental and social regulations. The Company has not paid any
material penalties to the regulators.
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Highlights

`1,070

`19,948

`88,341

PAT

Net Worth

Total Book Size

7.84%

3.80%

48%

NIMs + Fees at an All-time
High (up 89bps YoY)

GS3 (on principle outstanding basis)

Provision Coverage Ratio (PCR)

Cr

Cr

Cr

LTFH is one of India’s leading financial solutions providers that offers a range of financial products and services to meet the diverse
needs of its customers. The Company’s lending businesses include Rural Finance, Housing Finance and Infrastructure Finance. The
Company’s non-lending business comprises Mutual Fund. The business achievements of the Company are presented in the first subsection. The use of digital and data analytics acted as a key differentiator and enhanced the Company’s competitive advantage. A
summary of the Company’s digitalisation efforts is also presented in the second sub-section.
In 2016, LTFH launched LTFS 2.0, to Transform, Focus and Deliver through 3 pillars of ‘Right Business’, ‘Right Structure‘ and ‘Right
People‘. Over the years, the Company has been able to establish the ‘Right to Win’ across four businesses.
During FY22, LTFH focused on rapid and sustainable retailisation with retail book share reaching 51%. The Company not only
maintained market share across businesses but also gained share in Two-Wheeler Finance and Farm Equipment Finance. The
focus on new products is expected to further expedite retailisation. The strong sell-down capabilities helps the Company limit the
wholesale book’s growth without slowing down the business. LTFH also continues to be one of the leading players in Renewable
Energy Financing.

BUSINESS
Rural Finance
The Rural Finance business includes Farm Equipment Finance, Two-Wheeler Finance, Micro Loans and Consumer Loans. Due to
focused retailisation efforts, Rural Finance has now become the Company’s largest lending segment, surpassing the Infrastructure
Finance book for the first time.
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Farm Equipment Finance
LTFH has been enhancing rural livelihood by providing
easy finance to farmers and entrepreneurs. As part of
Farm Equipment Finance business, the Company provides
loans for tractors and agriculture equipment with a tenure
of upto six years. The Company also provides finance for
used tractors. The Company uses data analytics extensively
in credit decisioning and collections. An extensive network
of 2,284 dealers ensure deeper market penetration and
higher proximity to customers.

Agriculture contributes to ~20% of India’s GDP and farmers in rural India toil to produce healthy crops and good yield,
year after year. LTFH partners and facilitates this journey by our Farm Equipment Finance business, where the increased
usage of tractors plays a significant role in enhancing agricultural yield.
LTFH takes pride in delivering cutting-edge financial products and solutions that contribute towards the socio-economic
development of farmers and address challenges faced by the country’s rural communities. Our farm repayment structures
are tailored to the harvest cycle to synchronise with our customer’s cashflow, making our model consumer-friendly and
convenient. Further, our transition to a fully digital loan sanction model, has shown visible improvements in our TAT and
helped deliver top-quartile returns.
LTFH is the most preferred lender to farmers and largest tractor financer in the country. Our tractor loans have positively
impacted more than 7 Lakh farmers. We wish to continue serving our farmers and ensuring innovation in products and
solutions that enable sustainable and equitable development in rural India.
Asheesh Goel
Chief Executive – Farmer Finance

STRATEGY

ACHIEVEMENTS

Leverage adjacencies to maintain market
leadership

Market Rank – 1*
Disbursements of `5,152 Cr in FY22

Strengthen top dealers penetration through
differentiated offerings

15% YoY increase in disbursement
10% YoY growth in book

Enhance TAT proposition and ensure rapid scale
through digital and data analytics

TAT (login to sanction) of 24 hours against
industry average of 4 days
Contribution of Kisan Suvidha loans to overall
business at 25%

*Leadership ranking source: CRISIL (as of Dec-21)
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Micro Loans
LTFH has been promoting women entrepreneurship across
the country through micro-lending. Micro Loans are
aimed at providing small and unsecured loans to women
from low-income groups and making them self-reliant.
The Company reaches out and serves its customers
through 1,524 Micro Loans branches across the country.
The Company has also introduced ‘Pragati Loans’, to
cater to LTFH’s exclusive customers by providing them
higher ticket loans in order to support their businesses.

India has very low credit penetration with ~50% of the adult population having no access to formal credit and ~20%
having very low access to credit (underserved). The number declines more dramatically with only ~28% of rural women
having access to formal credit. With advancements in economy and increase in GDP per capita, we expect more rural
women to get into the fold of formal credit ecosystem, thereby increasing this number to well above 50% in the coming
future
At LTFH, we are committed to empowering rural women and being a part of this change. We have been able to empower
more than 1.2 crore women through our micro loans for income generation activities. Our door-to-door customer service
facilitates last-mile delivery of financial assistance in the remotest geographies of India. We on-board 2.5-3 lakhs customers
every month, with ~20%-25% being New-to-Credit. We are a preferred lender amongst our customer base, which is
reflected by our large repeat as well as exclusive LTFH customer base. LTFH has developed a co-creation framework along
with its borrowers to help understand emerging needs and bring innovation across its products and services. Pragati Loan, a
product for our exclusive borrowers, is one of the end products of such co-creation.
We strive to continue serving our customers in all their financial needs, and aim to touch the livelihoods of more such
households through our innovative and digital lending solutions, in line with our vision to create sustainable value for all
our stakeholders.
Sonia Krishnankutty
Chief Executive – Rural Business Finance

STRATEGY

ACHIEVEMENTS

Leverage customer base to increase the
proportion of repeat customers

Disbursements of `9,950 Cr in FY22

Sourcing led by data analytics and credit
appraisal

9% YoY growth in book

Diversify through focus on under penetrated /
new geographies and unleveraged customers

Market Rank - Amongst Top 5*

50% YoY growth in disbursement
TAT (login to sanction): 90 seconds
Disbursements made to more than 2 million women
customers

Focus on maintaining regular CE at 99% levels
and manage early bucket delinquencies

‘Pragati Loans’ introduced for existing exclusive
customers with excellent repayment record

*Leadership ranking source: CRISIL (as of Dec-21)
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Two-Wheeler Finance
Enhanced mobility is an aspiration for millions of Indians
across the country. It not only contributes to enhanced
quality of living, but also enables better livelihood. LTFH
caters to this requirement by providing Two-Wheeler
finance to salaried and self-employed customers, with a
loan tenure of upto four years. The Company leverages
data analytics and a strong network of 4,524 dealers
across India to reach and serve its customers. The
Company has also introduced a new product to finance EV
two-wheelers under its Two-Wheeler financing business.

Urban India has been growing very fast due to the plethora of opportunities it presents, accounting for over 35%
population and 64% of the country’s GDP. As per economists, this growth will continue at a pace of over 5%. LTFH
through its lending products is helping finance the growing transportation, housing and personal consumption needs.
LTFH takes pride in offering cutting edge technology in Two-Wheeler financing. It leads the industry on the ease with
which the customer gets access to securing a loan for this purchase. The Company currently services over 1.5 million
Two-Wheeler customers across the urban landscape. This has also helped create huge value in the marketplace at the twowheeler sales outlets, thus helping us sustain the leadership position.
We are now on a journey to build an equally strong ecosystem around both the housing and personal consumption needs
of individual clients. Our digital journeys aim to provide Urban India customers with customised offering, faster TAT and
delivery at the point of consumption.
Sanjay Garyali
Chief Executive – Urban Finance

STRATEGY

ACHIEVEMENTS

Building dominating counter shares of our
preferred partners

Market Rank: Amongst Top 5*
Disbursements of `5,084 Cr in FY22

Driving growth with focus on unfinanced high
creditworthy customers and existing customers
with excellent repayment history

15% YoY growth in disbursement
5% YoY growth in book

Leverage best in industry TAT as a key service
proposition

TAT (login to sanction) of 45 seconds against
industry average of 10-15 minutes

Usage of ‘Propensity to Pay’ model for
collection prioritisation

~82% Touch-free collection of loans

*Leadership ranking source : CRISIL (as of Dec-21)
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Consumer Loans
Consumer Loans enable customers to meet their range of personal requirements like house renovations, marriage, travel, purchase
of white goods, and education, among others. LTFH commenced Consumer Loans business in Q3FY20. The Consumer Loans
business uses data analytics to create a pool of eligible customers from a strong database of existing customers. These customers are
offered a seamless end-to-end digital service proposition. With eligibility and credit check in place (using analytical scorecards and
rule engines), the amount is directly disbursed to the customer’s bank account.

STRATEGY

ACHIEVEMENTS

Provide an end-to-end digital journey and fast
TAT

Disbursements of `2,254 Cr in FY22
480% YoY growth in disbursement

Harness analytics capabilities towards creating
bureau-based underwriting scorecard

369% YoY growth in book
TAT (login to sanction) of 18 minutes against
industry average of 90 minutes

Leverage partnerships to build additional
channels of sourcing for future up-sell and
cross-sell
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Housing Finance
Housing Finance includes Home Loans, Loan Against Property
(LAP) and Real Estate Finance.

Home Loans and LAP
LTFH focuses on home loan markets in 17 locations across
India. A digital lending model coupled with paperless
sanction of home loans to salaried customers, has led to a
unique offering that helped in quick turnaround of proposals.

Real Estate Finance
To ensure timely delivery of residential and commercial units, developers require capital. LTFH provides developers requisite funds
through its Real Estate Finance to ensure project completion. LTFH’s Real Estate Finance business is concentrated in select urban
locations like Mumbai Metropolitan Region, Pune, National Capital Region, Bangalore, Chennai, and Hyderabad among other cities.
The Company performs a thorough due diligence review of its clients’ governance systems, compliance records, project execution
track records, customer complaints, and legal conflicts among other criteria prior to onboarding a developer for real estate financing.

ACHIEVEMENTS

STRATEGY

Home Loans and LAP

Home Loans and LAP

Digital-lending model for Home Loans to provide best
in-class TAT

Disbursements at `2,399 Cr in FY22
Home Loans TAT (login to sanction): 20 minutes
against industry average of 2 days

Growing up volumes through use of data analytics
Strengthened DSA based sourcing channels
Started lending for self-employed and LAP, again with
strong risk guardrails

Real Estate Finance

Worked on the digital front for customer interface and
customer servicing

Real Estate Finance disbursed `1,617 Cr (up by
68% YoY) while book was down 13% YoY as a
result of focus on portfolio management

Improved on Balance Transfer (BT) proposition by
engaging more with the customers to understand
their needs and meeting them in the best possible way
Real Estate Finance
Ensure continued construction finance support for
completion of projects
Rigorous portfolio monitoring for identification and
implementation of corrective action plan
Focus on Asset Monetisation and Joint Development
Agreement / Development Manager arrangements for
resolutions of assets
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Infrastructure Finance
Infrastructure development is a critical component of India’s growth plan, as it drives local area development, creates jobs and
provides better access to market. Infrastructure development has been a key area of attention for Government of India. LTFH
continues to be one of the leading players in Infrastructure Finance Business, particularly in renewables and roads. This includes
special focus on greenfield (solar) and operational (solar, wind and roads) projects, with strong sponsors and off-takers having proven
track record.

We recognise that embedding ESG into our business is the need of the hour in a rapidly changing business landscape
and at LTFH we are committed to being future-ready. We have identified our clients’ requirements and offer solutions for
projects from greenfield financing to last mile financing. We have been leveraging technology for streamlining workflow
processes, fostering improvements in our operations and offering sustainable solutions for meeting client requirements. By
digitising the Trust and Retention Account monitoring and approval process, we aim to reduce the turn-around time (TAT)
and also minimise resource wastage.
We carry out ESG due diligence for all financing activities that are funded through proceeds from AIIB and IFC. The
investments are reviewed for compliance with applicable environmental, health, safety and social laws, regulations,
standards and ratified international conventions. To evaluate the ESG impact of our Infrastructure Finance business, we
monitor the share of green projects financed in our overall loan book and the capacity of renewable energy (RE) projects
financed. With the renewable energy industry continuously evolving, our focus is on supporting our clients with financing
solutions to achieve a substantial market share in emerging RE markets. Our objective is to ensure that RE projects are
profitable and bankable to facilitate a smooth transition towards a low-carbon economy.
Raju Dodti
Chief Executive - Infrastructure & SME Finance

STRATEGY

ACHIEVEMENTS

Focus on projects backed by pedigreed corporates or
global private equity players in Renewables and Road
sector and propensity to complete within cost and time
are the key eligibility parameters for project selection

Disbursements of `10,683 Cr in FY22
9% YoY growth in disbursement
Financed 2,909 MW of wind projects

Conservative underwriting by considering cash flow
volatility, offering appropriate tenor-based loans on
project cash flow

Financed 3,024 MW of solar projects
Book constant despite disbursements of
`75,000 Cr over the FY16 to FY22

Focus on sell-down of both fund-based and non-fundbased exposures to various investors, thereby enabling
churn of portfolio
Continuous monitoring of portfolio to control credit
costs
Focus on Early Warning Signals to identify risks and
cash flow stress
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Strategic Initiatives
Mutual Fund
In December 2021, the Company entered into a definitive agreement to sell 100% of equity shares of the Mutual Fund business,
subject to regulatory approvals.

Despite the ensuing impacts of the Covid pandemic, L&T Mutual Fund has endeavoured to drive its business and stay
ahead of the curve by adapting to the new normal. As a result of early adoption of technology and digitalisation of
processes, we have enabled our distribution partners to seamlessly carry out the business online and reached out to
customers from diverse socio-economic backgrounds. We are committed to mobilising savings into promising and
sustainable investment portfolios. We engage frequently with our individual and corporate customers to increase their
awareness on building their investment portfolios, safeguarding their wealth and thus ensuring a secure future.
With multiple agencies giving ESG scores, we have been engaging with a few on how to embed these in our evaluation
process. Also, we view regulatory measures on Mutual Funds as an opportunity to enhance our operational efficiency.
In addition to a strong governance structure and a robust risk management framework, we consider key ESG parameters
to evaluate the performance of potential investee companies. As a leading financial services provider, we draw strength
from our ESG led business strategy to meet our clients’ expectations and also drive our business performance.
Kailash Kulkarni
Chief Executive – Investment Management & Group Head-Marketing

Small and Medium Enterprise (SME) Loans
During FY22, the Company launched a pilot of SME loans. The loans are aimed at addressing financing needs of small and medium
businesses as well as professionals like doctors and chartered accountants who have their own business or practice. The Company
disbursed `62 Cr in FY22.
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Economic Value Generated and Distributed
LTFH exercises the right balance and fairness in generating, distributing, and retaining value across geographies and segments.

Year ended

Year ended

March 31, 2022 (₹ in Cr)

March 31, 2021 (₹ in Cr)

12,320.38

13,678.07

596.15

599.94

12,916.53

14,278.01

(a) Operating cost

1,108.60

862.86

(b) Employee wages and benefits

1,178.07

1,007.06

(c) Payments to providers of capital

5,754.17

7,199.92

467.80

901.51

13.52

17.88

Total economic value distributed (a+b+c+d+e)

8,522.16

9,989.23

Economic value retained (1-2)

4,394.37

4,288.78

S. No Particulars
1

Economic value generated:
(a) Turnover
(b) Other income
Total economic value generated (a+b)

2

Economic value distributed:

(d) Payments to Governments
(e) CSR initiatives and donation

3
Note:

Numbers are reported as per IndAS

				

Non-cash items are not considered while calculating economic value retained

ESG impact of LTFH business
LTFH places ESG consciousness at the heart of business and product design. Due to this, the Company’s businesses and products
drive a number of positive environmental and social outcomes.
Micro Loans are provided to women who undertake agriculture and allied activities, manufacturing, trading or services related to
micro-enterprise. The access and availability of credit fast tracks the establishment and growth of micro-enterprise and enhances
not only the income earning ability of the women in rural areas but also promotes financial wellbeing of the household. The
‘Pragati’ loans meet additional credit requirements of the women entrepreneurs, there by accelerating the positive impact. The
contribution of Micro Loans in furthering the financial inclusion and women empowerment agenda is significant.
Farm Equipment Loans contribute directly to income enhancement by enabling mechanisation in agriculture and promoting
entrepreneurship. The repayment schedules take into consideration the seasonality of customers’ income, thus creating better
customer experience.
Two-Wheeler Finance business caters to customers in low and middle-income groups across rural, semi-urban and urban
areas who would like to purchase a motorcycle or scooter. Enhanced mobility plays a key role in livelihood enhancement and
enhancing the quality of life. The EV financing initiative of the Company has a positive environmental impact. In FY22, LTFH has
financed 5,450 EV two-wheelers.
Housing Finance, SME Finance and Consumer Loans cater to the unmet credit needs of customers. These products contribute to
enhancing the quality of living and enabling enhanced income generation.
A key focus on LTFH’s Infrastructure Finance business is renewable energy. Renewable energy is a priority for the Government
of India and also need of the hour. During FY22, the Company financed 2,909 MW of wind and 3,024 MW of solar projects.
Through this, LTFH has helped avoid emissions of over 2 million tCO2e, thus benefitting the environment in a significant manner.
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DIGITALISATION
Digital innovation and technology enhancements are integral to achieving our vision of creating sustainable value for
all our stakeholders, especially as the pandemic has only accelerated its demand. With revamped end-to-end customer
journeys, LTFH has delivered growth and achieved leadership across multiple products in the industry. LTFH is accredited
for its industry best TAT, bias-free credit decision making, ease of doing business & strong collections owing to our
digital onboarding solutions, online verification processes, automated & analytics-driven underwriting, independent risk
containment mechanisms, omni-channel servicing & UPI-enabled collections, supported by our stable & secure Cloud
infrastructure. The slew of measures helped minimise the use of paper & enabled us to be environmentally friendly &
sustainable.
As a `Strategy driver & Prime generator’ of business, we in FY22, migrated to a new-age database (Google BigQuery) &
launched our self-servicing MIS app to empower & accelerate the data-to-intelligence-to-action cycle with real-time data
on fingertips. Further, in the journey towards becoming increasingly customer-centric, we have also enabled servicing
through WhatsApp & launched our Direct-to-Customer App to facilitate autonomous journeys and build customer
communities.
Looking ahead, we aim to develop muscle required to compete in the new digital landscape by being thought leaders
in the industry whilst ensuring greater assurance of services, business continuity & improved security as per global best
standards.
Abhishek Sharma
Chief Digital Officer

A significant part of LTFH’s competitive advantage lies in its process knowledge and technical expertise that together make up its
intellectual capital. The Company aims to become a top class ‘digitally enabled’ retail finance company by 2026. The impact of
digitalisation efforts cut across the domains of customer engagement, workflow management, cost optimisation, risk management
and product development. The Company undertook a number of initiatives that not only drove efficiencies but also created
significant value across its businesses and operations.

Digitalisation: Focus Areas
Digital Ecosystem

Robust and Stable IT Architecture

Customer Identification and Application

Evaluation and Fulfillment

Product Penetration

Collection System

Risk Mitigation

Data Intelligence for Monitoring

Customer Service

Digital Ecosystem
LTFH has been focused on creating a strong digital ecosystem that serves both the internal and external stakeholders. The Company
has been engaged in building next generation digital workflows. For example, the Company has tied up with various partners
to make the digital lending process 100% paperless and mitigate risks in all the areas. These include partners for e-document
templating like loan & Credit Life Insurance (CLI) agreements, online document signing, e-stamping of documents like agreements,
performing checks on PAN, GSTIN, employment details, phone number, OCR and KYC verification among others.
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Robust and Stable IT Architecture
The Company has transitioned from a monolithic IT architecture with overly complex technology stacks to an optimised cloudnative architecture. This included movement from two tier (App & DB) to three tier (App, DB & Web) with upgraded versions, rearchitecturing and optimisation of systems, performance improvement measures and secured migration. The Company has also built
a disaster recovery data centre on Google Cloud Platform. LTFH’s IT environment is now capable of running new digital solutions
without effecting issues related to technology integration, performance, or security.

Customer Identification and Application
The Company has taken a number of digitalisation measures to strengthen processes relating to customer identification and
application.

Customer Identification

Digital KYC and Verification

The Company leveraged digitalisation to identify customers
right at the top of the funnel. Through next-gen technology
powered by AI fintech leaders, the Company better understands
the potential customer’s borrowing history and repayment
capabilities before lending. This has resulted in identification of
good customers and enabled better credit decisioning.

LTFH has implemented Digital KYC to identify
and verify the customer’s identity directly with
UIDAI portal and Digilocker. This process has
minimised errors and resulted in enhanced
customer experience.

Eliminating Manual Data Entry
Manual data entry is costly, time intensive and prone to errors. The Company has taken multiple efforts to eliminate
manual data entry. Based on detailed reviews, redundant questions were removed resulting in reduction of fields for data
entry. In order to minimise typing efforts, dropdowns and multiple choice questions have been incorporated in forms. The
Company uses intelligent document processing and fetching of data to ensure minimal manual data entry efforts. Further,
by introducing e-sign and e-stamp, LTFH has not only brought down the consumption of paper, but also the additional
efforts that were involved in collecting and vaulting physical agreements.

CASE STUDY

Digitalisation in Micro Loans Business
With the objective of encouraging Micro Loans customers to shift to digital payments’ ecosystem, LTFH made
Aadhar and UPI mandate registration live.
LTFH has also built-in digital efficiencies in the collection step of the loan lifecycle. For instance, route map
feature has been enabled for field executives to help them track their destination and reach customers easily.
The latest addition is a Direct-to-Consumer app, which helps both customer service and collection.
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Evaluation and Fulfilment
Based on past experiences, LTFH has built a robust, data analytics based algorithm platform for business evaluation purposes. Data
analytics for customer verification include demography, credit history, credit bureau output and asset selection. This has helped the
Company evaluate borrowers’ eligibility and make prudent lending decisions.
The Company has moved from manual, time-consuming, rule based underwriting process to digital technology powered processes
that provide instant, real time approvals. Implementation of straight through processing has resulted in higher efficiencies and better
customer experience. The analytics-driven underwriting has led to bias-free credit decisioning. Digitalisation has also resulted in LTFH
achieving industry best TATs, thus making it one of the widely preferred lenders for both customers and dealers.

Product Penetration
The digitalisation efforts have strengthened the Company’s data monetisation ability. Due to this, LTFH has been able to offer diverse
range of personalised loans like Consumer Loans, Vishwas / Pragati Loans and Kisan Suvidha loans to its existing customers. As a
result, the Company’s product penetration per customer in FY22 stood at 4.1 as against 1.7 in FY16.

Collection System
A steady rise in the adoption of digital modes of collections clearly reflects the behavioural shift of customers. In order to align with
customer expectations, LTFH has partnered with a number of payment aggregators to provide a range of digital repayment options.
These include providing E-mandate / E-NACH, payment gateway, net banking (NEFT and IMPS), UPI payments, wallets, debit card
and payment partners, D2C app and portal. In order to facilitate online payments, the Company includes a digital payment link in
the reminder messages sent to customers. LTFH has also enabled a ‘Quick Pay’ option on its official website, that allows the customer
to make payments swiftly through all modes. This not only provides the customer an additional touchpoint but also a range of
options to choose from. By promoting various modes of payment, LTFH has reduced the quantum of cash collection, eliminate this
collection cost and also created a better customer experience.

CASE STUDY

Digitalisation in Consumer Loans Business
LTFH’s Consumer Loans business uses data analytics to identify a pool of eligible customers from an elaborate
database of existing and prospect customers and also from e-aggregators. The customers with excellent
repayment history and credit-worthiness are offered a fully pre-approved offer with seamless end-to-end digital
service proposition. Owing to LTFH’s robust digital infrastructure, there was no negative impact on the business
despite the disruptions caused by the pandemic.

Risk Mitigation
The digitalisation efforts on all fronts including sourcing, credit decisioning, monitoring, etc., have resulted in risk mitigation. In the
case of collections, the focus has been on ‘targeting the right customer, at the right time, with the right channel to collect payment’.
This has been achieved by developing different strategies for each of the buckets (X, 1-30, 30-60, 60-90 and 90+). For each of
the buckets, the data has been segmented month wise and models built to predict the propensity to pay, roll forward, roll back or
stabilise. The prioritisation of collection efforts, informed by these models, is then superimposed with the customer-level dominant
timing and dominant channel behaviour of recent payments to arrive at the right time and channel to reach the customer.
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LTFH has also made consistent efforts to strengthen its security posture by leveraging latest security tools and techniques. The
Company has successfully achieved the ISO 27001 certification clearing technical assessment across 14 security domains and 114
controls. This achievement has been an outcome of the Company’s consistent focus on structured processes, controls, policies and
procedures on information security. This achievement has reinforced the trust and confidence of customers and partners in LTFH.
CASE STUDY

Digitalisation in Home Loans Business
Given the large customer base in urban and peri-urban areas, the market for affordable housing in India is
anticipated to expand significantly in the current decade. LTFH endeavours to emerge as a market leader in the
Home Loans business. The reimagined loan journey and extensive use of analytics play a key role in business
generation and portfolio risk management with digital solutions providing best-in-class TAT. With digital activity
having increased post Covid, more than 90% of proposals are being processed digitally.

Data Intelligence for Monitoring
The Company launched a self-service Business Intelligence application for democratising enterprise data and providing real-time
insights to all users on their fingertips. The traditional tabular reports have now been replaced by an interactive push-based mobile
application. This mobile application addresses the constraints of the existing platform, and brings in a number of advantages in the
form of self-service Business Intelligence (BI), Visual Analytics, Data Story Telling, Natural Language Query (NLQ) etc. This initiative has
allowed for better, faster and more relevant decisions.

Customer Service
The Company has been constantly endeavouring to help customers on their journey of self and instant fulfillment. LTFH has created
a customer data mart that provides 360 degree view of customers, which has significantly enhanced the Company’s customer
servicing ability.
The Company has established an omni-channel connect that allows for personalised and interactive service for customers. In addition
to establishing direct connect with the customers, the 24/7 self-help options (website, chatbot, IVR and WhatsApp) reduce the
dependence of customers on branches and call centres. By providing user-friendly and need based options, LTFH has successfully
inverted the funnel with 38% interactions coming from self-servicing channels.
CASE STUDY

Direct to Customer (D2C)
In order to directly reach and serve the customers, LTFH has launched a mobile application ‘PLANET’
(Personalised Lending and Assisted Networks) that enables:
Sourcing for onboarding customers directly through lead generation, end-to-end digital workflows, digital
partnerships and e-aggregators
Up-selling and cross-selling across businesses leading to higher customer engagement
Digital collection and servicing, resulting in reduced branch / call centre dependency and converting the
non-mandate customers
Providing insights on customer behaviour based on data analytics
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Performance against Targets FY22
Target

To reduce carbon
footprint in line with
Sustainable Development
Goals, SDG 13 (Climate
Change), LTFH will ensure
100% of Micro Loans
branches employees
operate fully on Mobile
applications by 2025

Develop and deploy a B2C
servicing application across the
retail businesses by 2023 with
an attempt to reduce Scope
3 emissions and contributing
towards financial wellness for
customers (holistic financial
inclusion) therefore addressing
SDG 13 (Climate Change)

Status (FY22)

Performance
Collection process,
performance tracking,
monitoring and
supporting processes are
completely digitalised

IN PROGRESS

IN PROGRESS
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Product, Ops and Tech
teams are working on
creating plans for the
required digitalisation

B2C application ‘PLANET’ has been
launched. Currently
the application is in
its nascent stage,
wherein, basic features
have been launched
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For LTFH, employees are its greatest resource. Our people drive the business and organisational growth. We believe in
empowering our people, enabling them to grow with us and partnering in our successes. At LTFH, we follow a 75:15:10
approach for talent development across the three themes of Experience (enhanced roles), Exposure (cross functional
exposure through Working Committees and 360 degree feedback) and Education (leadership development programmes in
reputed institutes) respectively.
We believe in integrating new-joiners in our organisation from the first day. `Parichay’, our induction programme is aligned
to the priorities of the organisation and changing macro environment. For instance, we introduced an ESG module in
`Parichay’ in FY22 to ensure new-joiners understand our commitment to sustainability.
`Diversity, equity and inclusion’ has been integral to our talent acquisition and retention philosophy. We not only focus
on gender diversity but also age, regional and cultural diversity. LTFH assumes total responsibility for the well-being and
security of its people. In FY22, we have implemented multiple policies to promote health and wellness of our employees.
We will focus on retaining and grooming key talent, and scaling up recruitment and training capabilities to build a robust
retail franchise, creating sustainable value for all our stakeholders.
Nilesh Dange
Chief Human Resource officer

Highlights

24,643

21.33

Total Employees

Average Employee Training Person-Hours

6,764
ESG Training Hours

An engaged, empowered, and motivated workforce is the bedrock of an organisation’s success. LTFH attributes its achievements
largely to its well-equipped and motivated workforce. The Company has adopted a multi-pronged approach to ensure maximum
productivity of its employees. This includes a strong policy framework which enables value-driven work culture. In addition, the
Company has undertaken best-in-class practices that maximise employee productivity and engagement.

ENABLING POLICY ENVIRONMENT
The Company’s strong policy framework
has been a key driver in ensuring
employee wellbeing. LTFH is an equal
opportunity employer with respect to
recruitment, promotion and pay. The
Equal Employment Opportunity Policy
elucidates the Company’s commitment
to promote equality and carry out
business in accordance with principles
of social justice.
LTFH draws its values and ethics from
the parent L&T Group. This includes
respect for human values, individual
dignity, and the adherence to honest,
ethical and professional conduct. In
order to ensure that employees are

guided by these values and adhere
to the same, the Company has
implemented a Code of Conduct. The
Code of Conduct explains expectations
from employees at work in terms of
professional conduct, information
sharing, and vendor relations. The
induction process for new employees
covers the Code of Conduct training.
Existing non-frontline employees
have to mandatorily go through the
Code of Conduct learning module
every year and pass the post-training
assessment. Awareness campaigns are
run frequently to inform employees on
appropriate conduct at workplace and
mechanisms to raise concerns or issues.
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The Company continues to be
committed to promote diversity and
inclusion. In line with this, the Company
has adopted the Diversity, Inclusion and
Equity Policy. The Policy seeks to create
an enabling environment which, is free
from discrimination and harassment
and provides equal access of resources
and opportunities to all.
In order to ensure an ethical and
dignified working environment, the
Company has implemented the Human
Rights Policy. The Policy demonstrates
LTFH’s commitment to human rights
and strict compliance with all applicable
local laws pertaining to human rights.
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The Company is committed to creating
a safe working environment for
employees and maintains zero tolerance
towards any kind of workplace
harassment. In line with this, LTFH
has adopted a policy for prevention,
prohibition and redressal of sexual
harassment at workplace. Employees
can register their complaints with
the Internal Complaints Committee,
constituted by the Company under
the Sexual Harassment of Women at
Workplace (Prevention,Prohibition and
Redressal) Act, 2013. LTFH also has
a dedicated email address (wecare@
ltfs.com) for reporting any case of
sexual harassment. Access to the mail
box is with the Internal Complaints
Committee, thus protecting the privacy
of the complainant and maintaining
confidentiality of the case. In order to
have an independent overview, the
Internal Complaints Committee has an
external member.

Click
to
view

In order to sensitise its employees,
LTFH has developed e-learning
modules on the Prevention of Sexual
Harassment (POSH) at Workplace.
New employees have to mandatorily
complete the training every year. In
addition, awareness campaigns are run
frequently to inform employees about
the channels through which they can
raise concerns.

directors and service providers to voice
genuine concerns that may adversely
impact the reputation and / or the
financials of the Company. In line with
this and in compliance with the SEBI
Listing Regulations, LTFH has formulated
a Vigil Mechanism Framework. The
Framework provides for a structured
process, to report without fear of
retaliation, by writing a mail to
whistleblower@ltfs.com.

LTFH believes in ensuring speedy
disposal of any case reported under
the framework. In FY21, four cases
were reported out of which three were
disposed in the same year and the
remaining one was disposed in May
2021. In FY22, one case was reported
and the same was disposed within the
year.
The Company is committed to the
highest possible standards of openness,
probity, and accountability, and
encourage employees at all levels,

The Chairperson of the Audit
Committee has direct access to all
complaints raised. All the complaints
received under the Framework are
investigated in detail and with utmost
confidentiality. The implementation of
the Framework is monitored through Whistleblower Investigation Committee.
In order to create awareness among
employees, the Company has included
details of the Framework in ‘Parichay’,
the induction programme for new
employees.

The Code of Conduct; Diversity, Inclusion and Equity policy; Human Rights policy; Health and Safety policy; and Vigil Mechanism
Framework are available on the corporate website and is accessible to the public through the link: https://www.ltfs.com/

DIVERSE AND EMPOWERED WORKFORCE
LTFH encourages diversity at workplace. It has a diverse workforce in terms of gender, place of origin, language, age, religion,
experience, and expertise. This has helped LTFH not only engage with customers with varied backgrounds, but also serve them in the
best possible ways. Over 25% of the GEC, which oversees key strategic and operational activities of the Company, are women.

Employees
FY22 (Gender-wise)
Employee Category
MD & CEO
Strategic Leadership (SL)
Executive Leadership (EL)
Business Leadership (BL)
Operational Leadership (OL)
First-Line Managerial Leadership (FML)
Foundational Leadership (FL)
Foundational Leadership IV (FLIV)
Secretary Band (SB)
Total

Nos.
1
1
14
70
305
898
4,716
18,631
7
24,643

Male

Female

Less than
30 years

1
1
11
60
272
785
4,452
18,107
23,689

3
10
33
113
264
524
7
954

3
91
1,699
13,160
1
14,954

FY22 (Age-wise)
30 - 50
More than
years
50 years

As on March 31, 2022, the Company had 60 contractual employees, out of which 15 were females.
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8
58
292
795
3,010
5,458
4
9,625

1
1
6
12
10
12
7
13
2
64
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Group Executive Committee*

Senior and Mid-Management

Key Managerial Personnel

25%

11.76%

1

75%

88.24%

2

Male

*Details as on the date of issue of this Report

Female

CTC Ratio
(OL & below for all employees)
1.07

1.06
1.00

1.00

Male
Female

FY21

FY22

Remuneration
Category
Board of Directors (BoD)
Key Managerial Personnel
Employees other than BoD and KMP
Workers

Number

Male
Median
remuneration (`)

Number

Female
Median
remuneration (`)

Refer the Annual Report FY22
23,687
NA

2,36,395
NA

953
NA

2,60,214
NA

The BoD and KMP details pertain only to L&T Finance Holdings Limited, whereas employee details includes subsidiaries.

People with Disabilities
Particulars
Permanent (D)
Other than Permanent (E)
Total PWDs (D + E)

Total
(A)

No. (B)

7
7

7
7
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Male
% (B / A)
100
100

Female
No. (C)
% (C / A)
-

-

L&T Finance Holdings Limited | Integrated Report 2021-22

TALENT ENGAGEMENT,
MANAGEMENT, AND RETENTION
LTFH firmly believes that its people are its biggest assets. The Company has a philosophy of betting on internal talent and nurturing
them. The Company ensures that it fosters a culture of meritocracy and ensures that high potential talent is retained and has a long
fulfilling career at LTFH. The Company has adopted a three-pronged approach to talent management:

01

TALENT IDENTIFICATION

02

TALENT DEVELOPMENT

The basis of LTFH’s talent strategy is performance and its alignment towards the Company’s goals. People
are selected for their distinguishing strengths, which are further honed to drive value creation. LTFH looks
for growth potential and leadership abilities along with domain knowledge and expertise.

LTFH follows a 75:15:10 approach for the development of talent across three themes: Experience, Exposure,
and Education, respectively.

EXPERIENCE

EXPOSURE

Roles of employees are enhanced
effectively to provide employees
with new opportunities and
additional responsibilities

Employees are exposed
to cross-functional
perspectives through
Working Committees

Greater participation in decision
making and taking ownership of
the assigned tasks

Executive coaching
sessions for leaders
doing critical roles are
regularly organised

Communicating strategy through
periodic town halls

03

EDUCATION
Employees are offered
flagship leadership
development
programmes in
reputed institutes with
faculty having industry
experience

TALENT DEPLOYMENT
LTFH bets on the right people with the right capability and alignment. The Company creates support systems
to ensure the success of people who are assigned a bigger role or a critical project as they are a part of the
talent pool and not just a resource of their department. The Company also aims at creating ‘Role Arbitrage’
i.e., entrusting identified individuals with bigger roles.
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ROLE
ENHANCEMENT
Overall managerial cadre employees have witnessed role enhancement. The tooth to tail ratio
has increased from 12:1 from FY16 to 36:1 in FY22. 70% of senior leaders have experienced a
enhancement in their roles.
LTFH has internal policies and processes to facilitate retention of employees. 100% of the eligible employees received regular
performance and career development reviews during FY21 and FY22. In order to facilitate cross functional movements, there is
an Internal Job Posting process where vacancies are published internally first. Interested employees can apply and explore career
opportunities in other verticals. The reward structure offers long term retention pay for critical talent.
LTFH has a sound career succession strategy that has helped build the pipeline of prospective leaders. Deserving employees have
moved from support functions and are today leading business roles successfully.

Employee Turnover (Gender wise)
Categories
Employee Turnover
Employee Turnover Rate

Male

FY22
Female

Total

Male

FY21
Female

Total

13,382
59.07%

491
52.57%

13,873
58.81%

9,517
42.91%

341
35.28%

9,858
42.59%

Employees Turnover (Age wise)
Categories
Employee Turnover

Employee Turnover Rate

Age group

FY22
Total

FY21
Total

<30 years
30 - 50 years
> 50 years
<30 years
30 - 50 years
> 50 years

9,760
4,109
4
66.91%
45.94%
6.96%

6,735
3,114
9
44.07%
39.82%
20.45%

New Hires (Gender wise)
Categories
New Hires
Employee Hiring Rate

Male

FY22
Female

Total

15,446
68.18%

530
56.75%

15,976
67.73%

Male

FY21
Female

Total

8,380
37.78%

237
24.52%

8,617
37.23%

New Hires (Age wise)
Categories
New Hires

Employee Hiring Rate

Age group

FY22
Total

FY21
Total

<30 years
30 - 50 years
> 50 years
<30 years
30 - 50 years
> 50 years

12,448
3,527
1
85.33%
39.44%
1.74%

6,796
1,818
3
44.47%
23.25%
6.82%

111

L&T Finance Holdings Limited | Integrated Report 2021-22

Training & Development
LTFH believes in the overall development of the employees in functional, behavioural, and leadership aspects for which it provides
various training programmes. These trainings are provided based on the requirements of the employees shared during the annual
performance review. After identification of requirements, LTFH provides trainings through various modes like internal trainings,
engaging external specialists, and focused group trainings. The Company facilitates behavioural and functional trainings as well as
workshops for the health and wellbeing of the workforce.

Parichay
The Company’s ‘Parichay’ programme
orients new recruits to LTFH’s goals,
values and equips them with the
necessary knowledge to perform their
roles efficiently and effectively.

A module on ESG was
included as part of
employee induction and
rolled-out in eight regional
languages, covering 6,764
new employees.

Aspire
LTFH has also been investing in the
capacity building of frontline workforce
through its flagship programme
‘Aspire’. It is designed to train the

frontline employees, especially those
in sales and support functions. Such
planned capacity building investment
enables the Company to attract and
retain top performers for frontline
roles. During the year, 1,474 employees
participated in ‘Aspire’ programme and
moved to higher roles in the Company.

Management
Trainee Programme
LTFH’s flagship Management Trainee
(MT) programme is specially designed
to create a diverse yet culturally aligned
talent pool for which young candidates
are recruited from reputed campuses
across India and are provided with an
intensive induction programme. The
trainees interact with senior members
of the leadership team, including
MD & CEO, GEC Members & Chief
Human Resources Officer (CHRO) to
understand the Company’s priorities,
values, and expectations. During
this period, MTs learn both client

delivery and softer aspects like people
management and accountability to
work. The MT programme is rigorous
with weekly reviews and stretch
assignments that drive each MT to
deliver their best and move up the
learning curve quickly. Performance
assessment is carried out against key
deliverables with linkage to rewards.
The employees also gain exposure
by attending public programmes
organised by leading agencies and
institutions, or specialised programmes
according to their roles. Employees
are nominated to these programmes
continually to hone their functional
or technical knowledge. During FY22,
LTFH nominated six leaders from the
Information Technology department for
a project management course at IIM
Ahmedabad. The programme covered
various aspects of digitalisation like
IT project and contract management,
risk management for IT projects, IT
governance frameworks, and project
monitoring.

Average Hours of Training

18.33
Hours

Management

22.31

15.44

Non-Management

Permanent Female Employees

Hours
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Hours
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Training Coverage
FY22
Category

Male
Female
Total

Total
(A)

On Health and
Safety Measures

FY21
On Skill
Upgradation

Total
(D)

No. (B) % (B / A) No. (C) % (C / A)

On Health and
Safety Measures

On Skill
Upgradation

No. (E)

% (E / D)

No. (F)

% (F / D)

23,689

13,493

57%

16,408

69%

21,618

7,997

36.99%

18,877

87.32%

954

395

41%

391

41%

914

188

20.57%

811

88.73%

24,643

13,888

56%

16,799

68%

22,532

8,185

36.33%

19,688

87.38%

Training on Human Rights Issues and Policy(ies) of the Company
FY22

FY21

Category

Total
(A)

No. of employees
trained (B)

%
(B / A)

Total
(C)

No. of employees
trained (D)

%
(D / C)

Permanent Employees

24,643

18,105

73%

22,532

13,126

58%

EMPLOYEE BENEFITS
LTFH offers a wide range of benefits to full-time employees such as gratuity, healthcare coverage, insurance (medical, accident, and
life), parental leave, leave encashment, Employee Stock Ownership Plan (ESOPs), Matching Grants Scheme and Provident Fund.
More than 75% of the Company’s employees are covered under the Employee State Insurance (ESI) benefits.
Through an empaneled third party, the Company also offers Group Mediclaim for all employees. In order to take care of employees’
and their family’s health and wellbeing, the Company has partnered with ‘Practo’ – a leading health-tech company to make
available online doctor consultation facility. Through ‘Practo’, the Company ensures that every employee has access to medical
assistance 24/7.
LTFH employees are entitled to parental leaves as per the Company policy. For female employees, LTFH not only provides regular
maternity benefits but ensures support after the maternity leave, retention of their positions within the Company, support under
‘Women-Friendly Working Norms’, which includes a separate child-care policy, part-time working and leave of absence. The
Company offers continuous five days of paid paternity leave to all new fathers for the first two children. 100% of male and female
workers are entitled to parental leave as per the Company policy. In FY22, the retention rate for males and females were 57.3%
and 47.6% respectively.

Parental Leave
Department / Fund

Total No. of Employees

Number of Employees
entitled to Parental Leave

Number of Employees
that took Parental Leave

Number of Employees who
returned to work after
Parental Leave ended

Male

Female

Male

Female

Male

Female

23,689

954

143

48

141

31

113
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Return to Work

Retention

Male
Female

64.6%

47.6%

98.6%

57.3%

Note: Employees who availed parental leave in FY21, returned to work and are still on Company rolls as on March 31, 2022

Employees Covered under Benefits
FY22

FY21

No. of
employees
covered as
a % of total
employees

No. of
workers
covered as
a % of total
workers

Deducted and
deposited
with the
authority
(Y / N / N.A.)

No. of
employees
covered as
a % of total
employees

No. of
workers
covered as
a % of total
workers

Deducted and
deposited
with the
authority
(Y / N / N.A.)

PF

100%

NA

Y

100%

NA

Y

Gratuity

100%

NA

Y

100%

NA

Y

ESI

75%

NA

Y

76%

NA

Y

Benefits

Employees Covered under Insurance
% of employees covered by
Category

Total (A)
as on March 31, 2022

Health
Number (B)

Accident

% (B / A)

Number (C)

% (C / A)

Permanent Employees
Male
Female
Total

23,689

23,689

100%

23,689

100%

954

954

100%

954

100%

24,643

24,643

100%

24,643

100%

Other than Permanent Employees
Male

NA

NA

NA

NA

NA

Female

NA

NA

NA

NA

NA

Total

NA

NA

NA

NA

NA
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FAMILY OF ANY EMPLOYEE
WHO DIES IN SERVICE IS ENTITLED:
To be paid an ex-gratia amount of `2,00,000 to his / her nominee(s)
To be paid his / her last drawn monthly fixed salary to his / her nominee(s) for a total period of 24 months
To assistance in children’s education upto graduation
To assistance in spouse’s education for pursuing vocational / professional education for enhancing employability

ECONOMIC
EMPOWERMENT
In order to meet needs of employees at different life stages and inculcate a habit of saving, LTFH has instituted Matching
Grant Scheme (MGS). All employees are eligible to participate in the MGS, a wealth-creation opportunity in which the
Company matches (subject to limits) the investment made by the employees in any of L&T Mutual Fund schemes. This enables
long-term wealth creation for employees.

EMPLOYEE ENGAGEMENT
Employee engagement forms a critical part of an organisation’s culture as it helps in creating a better work environment, reducing
attrition, improving productivity, building better customer relationships, and impact profitability. Walking the talk of employee
assurance, the performance management system at LTFH ensures clarity between efforts, performance and consequent rewards.
LTFH uses various modes of engagement to communicate the Company’s objectives to employees, encourage its employees to
perform and resolve their concerns and grievances. The Company has always promoted an open two-way communication to build a
strong feedback culture. Employees undergo an annual performance review where they receive feedback on their performance and
are guided by their managers for further improvement.
Upskilling and capability-building is also a key employee engagement mechanism with employees since the programmes focus
on both soft and technical skills. In addition, there is a conscious attempt to inculcate a feeling of ‘LTFH Family’. Festivals are
celebrated at offices with colleagues with great pomp. A Corporate Radio channel was launched in April 2022 to facilitate sharing of
knowledge, best practices and success stories of employees.

STAR AWARDS

RISING STAR AWARDS

Star Awards are given to employees who have:

In FY22, LTFH recognised and celebrated the contribution
of its frontline employees through the first edition of
Rising Star Awards.

Delivered exceptional results for the Company while
representing positive examples for the Company’s
values of Pride, Ambition, Integrity, and Discipline.
Exemplified the ‘One LTFS’ philosophy by partnering
across boundaries
Had an impact on the Company’s transformation
agenda

552 high performers were selected from a pool of 18,000
employees for their brilliant performance and display of
exemplary behavior in the most difficult situations. The
award ceremonies were conducted across six locations.
This was a one of its kind initiative in the BFSI industry
where frontline employees are recognised with such
grandeur, ensuring a memorable experience.

Over 2,100 nominations were received from across the
country and 295 employees won the Star Awards.

115

L&T Finance Holdings Limited | Integrated Report 2021-22

WALL OF FAME

HACKATHON

Rural Finance business of LTFH rolled out the Wall
of Fame initiative to honour its top 300 performers
every month. The winners are awarded cash
prize and a certificate of appreciation. They are
personally congratulated by senior leaders through
virtual appreciation calls. The Wall of Fame is
displayed on the Company’s HRMS for everyone’s
acknowledgement. Wall of Fame has motivated field
teams to give their best despite difficult circumstances.

LTFH believes in capabilities of its employees and
encourages them to think and solve problems. Hackathon
2.0 was organised to bring innovative ideas with a
potential to positively impact business to life. The earlier
edition was organised for external campus students. The
second edition sourced ideas from employees to ensure
their feasibility and business impact. Hackathon is a
platform for employees to present their ideas to the top
management and contribute in shaping the future of the
Company. Over 500 employees pan India registered for
the challenge and 3 emerged as winners.

The Company organised a number of events to promote wellbeing of employees and their families. These included
sessions on yoga, work-life balance, taxation, arts competition for employees’ children, celebration of festivals and
important days like International Women’s Day, and more.
The Company does not have any employee associations. The Company, however, recognises the right to freedom of
association and does not discourage collective bargaining.
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Boondein – Employee Volunteering
Boondein was created with the aim to provide an avenue for employees to channelise their skills and time to address the needs of
communities and foster a participative culture in the CSR ecosystem, by engaging employees through various volunteering efforts.
Even while the pandemic wreaked havoc, LTFH employee volunteers came forward to lend a helping hand to the disadvantaged
communities.
Through the course of the year, multiple employee volunteering opportunities were provided to the employees. This included
celebrating Joy of Giving Week in a October 2021, where through skilled volunteering, employees mentored children and women,
imparted digital literacy programmes, soft skills and conducted personality development sessions.
Extending the spirit of giving and creating synergies between CSR beneficiaries and employees, the Company celebrated Diwali with
Digital Sakhis at five locations. The effort not only led to improved awareness among employees on CSR projects, but also generated
additional revenue for the women through sale of their products. Similarly, employee volunteers also conducted sessions on-road
safety with school children from grade five to seven, thus catalysing the impact of the CSR efforts.
Employee volunteering is not restricted to the corporate office, but also extends to the branches. LTFH conducted a week-long
clothes donation campaign, where employee volunteers donated clothes for the destitute. Thereby, extending the spirit of giving
back at a personal level. In FY22, through a mix of virtual and on-ground volunteering efforts, over 180 employees contributed more
than 1,400 hours, reaching out to 22,000+ beneficiaries.

HEALTH AND SAFETY
LTFH considers people as the Company’s biggest asset and so, is committed to promoting health and wellbeing of the employees.
A healthy workforce and enabling workplace, maximises productivity and stakeholder value. The Company has been undertaking a
number of focused initiatives on health and safety.

Enabling Policy Environment
The Company has adopted a Health and Safety policy, which is applicable across all operational offices and branches of LTFH. The
Policy acts as a guiding framework for continuous improvement of Health & Safety.

KEY FOCUS AREAS OF
HEALTH AND SAFETY POLICY
Compliance with all applicable laws and regulations
Commitment to provide a fair, safe and healthy working environment
Creating employee awareness on health & safety, mental health and wellness
Providing access to medical services and availability of on-call doctor
Ensuring safety of employees at workplace from natural disasters or accidents such as fire breakout
Ensuring health and safety of the ‘Feet on Street’ employees and providing suitable benefits
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Promoting Employee Health
The Company has undertaken a number of initiatives to promote employee health. All employees of LTFH are eligible for free health
check-ups on completion of one year in service. This facility is available annually for employees above the age of 35 years and once
in two years for others. Through the partnership with ‘Practo’, LTFH has enabled 24/7 online doctor consultation to all employees
and their families. The Company also supports employees through medical and accident insurance. All employees and families are
enrolled under the Covid Domiciliary Policy, wherein they are eligible for a financial assistance upto `25,000 if detected positive.

Return to Workplace post Covid
The LTFH team had tied-up with leading healthcare providers to vaccinate all employees free of cost. To execute this, the HR team
arranged for the first and second doses and organised vaccination camps pan India during FY22.
Employees in offices were rostered to operate for a few select days a week depending on requirements of their roles. This ensured
that on any given day the number of employees in office was lower than that on normal days. The employees were seated keeping
social distancing norms in mind. Thermal scanning of each employee upon entry to office and sanitisation of office premises daily
after operating hours were the steps taken to ensure safety of employees.

Safety at Workplace
The Company ensures that all its workplaces
are designed keeping in mind the health and
safety priorities of employees. Fire extinguishers
are available across all branches. The Company
ensures that proper regular monitoring of the
fire extinguishers and refilling is done. The
employees are sensitised regularly about the
dos and don’ts in case of fire emergencies
including the use of fire extinguishers. In order
to promote and provide safe and germ-free
work environment for the employees, the
Company has installed UVC Nanotechnology
AC system in the corporate office.

Promoting Road Safety
Road safety has been an important focus area for the Company because over 70% of its workforce operates in field-based roles that
involve a lot of road travel. Keeping in mind the safety of its field-based employees, LTFH has included a detailed and mandatory
session on road safety, as a part of the induction programme. During the session, the new employees are sensitised using a mix of
case-based and audio-visual content.

118

L&T Finance Holdings Limited | Integrated Report 2021-22

Key Topics Covered in Road Safety Training

Importance of
road safety

Dos and Don’ts
of road safety

Traffic
signs

Traffic rules and
penalties in case
of rule violation

The Company has also taken steps to promote road safety beyond its employees. In partnership with the Traffic Police and a not-forprofit partner, the Company supports existing road traffic management and creates awareness among school children in Mumbai.

GRIEVANCE REDRESSAL
Employees have access to multiple channels to share their grievances. Any breach of Code of Conduct can be reported by sending
an email to code@ltfs.com. The Code of Conduct Committee comprises senior officials in the Company, which investigates the
complaint thoroughly. Any incident of sexual harassment can be reported by writing an email to wecare@ltfs.com. The complaint
received is duly investigated by the Internal Complaints Committee comprising of senior leaders of the organisation. Any unethical
conduct or any action which is against the interests of LTFH can be reported by writing a mail to whistleblower@ltfs.com. The
Company strives to ensure speedy resolution of grievances received through these channels.

Performance against Targets FY22
Target

To continue to re-skill and
up-skill our employees by
increasing per capita training
hours by 10% each year till 2022
aligned towards SDG 4 (Quality
Education)

To build a culture of giving back
to the underserved communities,
LTFH will continue to enhance
the employee volunteering
programme and increase
participation by 10%, aligned
to SDG 1, 5, 13, 17 (No Poverty,
Gender Equality, Climate Change
and Partnership for Goals)

Status (FY22)

ACHIEVED

ACHIEVED
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Performance

Completed 21.33 hours
of training per employee
as on March 31, 2022
against the baseline of
12.4 hours per employee
in FY20 i.e. 72% increase
in per capita training hours

Completed 140+ hours of
volunteering apart from
disaster relief work as of
March 31, 2022 against the
baseline of 100 hours in
FY21. This translates into a
40% increase in participation
in volunteering programme

CUSTOMERS
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Highlights

2+

16,000+

16,500+

Customer Base

Partner Touchpoints

Employee Touchpoints

53+

11.5+

83%

NTC Customers in Micro Loans

Residential Book in Real Estate Finance
from Affordable & Mid Segment

Cr

Lakh

Number of Women receiving
Micro Loans

Lakh

27.9%

45%

50%

Book Financing Rural Livelihood

Repeat Customers in
Micro Loans

Proportion of Total Rural Loan
Book from Low Income States

Customer focus is the key to success for any business. LTFH has adopted a holistic approach to customer engagement across all
its businesses based on its philosophy of Right Business, Right Structure and Right People. This has helped in identifying customer
needs, providing right services and products, and putting in place systems that enhance customer experience.
LTFH’s commitment to customer centricity has been integral to its key business considerations regarding product development and
engagement channels. The number of repeat customers in businesses like Micro Loans and Farm Equipment Finance, is a testimony
to the Company’s customer centricity.

CUSTOMER-CENTRIC PRODUCTS
The pursuit to customer satisfaction starts right at the inception and LTFH has taken care to ensure that customer needs are at the
heart of its product design. For example, the Company has developed products aimed at livelihood enhancement. Micro Loans
are provided to individual women who conduct agriculture and allied activities, manufacturing, trading or services related to micro
enterprises.
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Farm Equipment loans contribute directly to the income of farmers and entrepreneurs. The repayment schedules take into
consideration the seasonality of customers’ income, thus augmenting the ability of the customer to pay. For example, the customers
of Farm Equipment Finance have half yearly repayment schedules that align with harvest cycles.
The Two-Wheeler Finance business caters to customers in low and middle-income groups across rural, semi-urban and urban areas
who would like to purchase a motorcycle or scooter. Enhanced mobility plays a key role in livelihood enhancement. The Company
encourages its customers to repay through digital modes, leading to higher convenience and seamless experience.
Due to its customer-centric products and practices, LTFH has become one of the leading players in Farm Equipment Finance, TwoWheeler Finance and Micro Loans businesses.
Being a customer-centric Company, LTFH has been continuously assessing ways to better serve the customers. Realising the need
among customers for additional credit, the Company has developed bespoke products. For example, the existing Micro Loans
customers can avail ‘Pragati Loans’ for additional credit needs. Similarly, the Company provides ‘Kisan Suvidha’ loans to existing
Farm Equipment Finance customers for purchase of additional equipment. Consumer Loans, which were initially offered only to TwoWheeler Finance customers to meet their personal needs, are now also offered to other existing customers. The Company has also
leveraged insights from customers to co-create products. ‘Sabse Khaas Loan’ in the Two-Wheeler Finance was an outcome of ideas
and feedback gathered by the Company through regular dealer interactions. The other products of the Company including SME
Loans, Home Loans, LAP and Mutual Fund have also been designed keeping in mind customer needs and requirements.

Gained Market Positions

(Disbursements in ` Cr)

TWO
WHEELER

FARM

MICRO
LOANS

5,084

2x

3x

2,394

FY16

4x

9,950
5,152

2,536

1,595

FY22

Market Rank – 1

FY22

FY16

Market Rank - Amongst Top 5

FY16

FY22

Market Rank – Among Top 5

Leadership ranking source: CRISIL (as of December 2021)

CUSTOMER ENGAGEMENT CHANNELS
LTFH recognises that customer satisfaction can be achieved when the right products are complemented with right channels. In order
to ensure that the customers can easily access the products, LTFH has invested in extensive physical and digital infrastructure.
The Micro Loans business engages with its customers through a nationwide network of 1,524 branches. In the case of Farm
Equipment and Two-Wheeler Finance, the Company’s extensive network of Original Equipment Manufacturers (OEM) and dealers,
has been instrumental in driving extensive customer reach. The LTFH’s employees remain in touch with the customers and engage
with them throughout their loan cycle.
In addition to the physical channels, the Company has established a strong digital footprint to engage with customers. The
Company, apart from its call centres, also uses various digital platforms like website, chatbot, WhatsApp and PLANET app for
customer interaction. The seamless multichannel experience has resulted in high quality customer service.
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Creating Fintech@scale Digital Channel Expansion
Transformation from existing ‘Assisted Channels’ to digitally powered ‘Autonomous Channels’.

Deepen
Assisted
Channels

Develop
Autonomous
Channels

Reimagine
existing processes
and reduce
burden through
self servicing
channels

Point of
purchase
(dealership)

Branches

Field
agents

Call
centre

Third party
partners

SHO Portal

WhatsApp

Chatbot

Mobile App

Ecosystem

Loan details,
download
documents,
and update
Profile, among
others.

Userfriendly self
servicing at
fingertips

24/7
available
service bot
to assist with
basic queries

One-stop
solution for
sourcing,
servicing &
collections

E-aggregators,
Partners &
third party
products

Increase
interactions from
self-servicing
channels

The Company has leveraged the prowess of analytics and digitalisation for targeting, screening and selecting customers, seamless on
boarding, disbursal and collections. The array of measures has resulted in best-in-industry loan sanction TAT across businesses.

Enhanced
Customer
Experience

45
secs

90
secs

Industry avg: 10-15 min

(Login to sanction)

(Login to sanction)

18

20

24

Industry avg: 90 mins

Industry avg: 2 days

Industry avg: 4 days

(Sanction to disbursement)

(Login to sanction)

(Login to sanction)

mins

mins
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CUSTOMER EDUCATION
The Company proactively undertakes education initiatives for customers so as to empower and enable them to take right financial
decisions. The Company has systems in place that ensure that sufficient information on all products is provided to all customers at
all times. The Company has developed a customer awareness training module and made the same available publicly on its website
(www.ltfs.com) for the benefit of its customers. During the year, LTFH carried out a number of social media campaigns for customer
awareness and sensitisation. These include posts on financial literacy, road safety, health, and environment conservation, among
others. The Mutual Fund business also carries out several investor awareness programmes so as to enable informed choices in
financial services.

#LTFSFINCHAMP
CAMPAIGN
During FY22, LTFH launched the #LTFSfinchamp campaign to demystify and
promote awareness on complex financial topics relevant to customers. The
content is posted on the Company’s social media handles on a weekly basis
in an engaging contest format. The customers who view the posts are also
encouraged to visit RBI’s financial literacy portal for more information. This
not only increases financial literacy among customers but also enhances
the qualitative engagement of the customers with the Company.

CUSTOMER PRIVACY
Customer privacy is of utmost importance for the financial service sector. Customers expect the Company to treat their personal data
with great care. LTFH has a Data Privacy policy that details the measures relating to customer’s consent and data protection. It covers
the Company’s security standards and procedures for use, disclosure and sharing of individuals sensitive personal data or information
provided by individuals to LTFH. The data collected from customers is stored carefully and used judiciously, keeping customers
informed of the various uses of their data. LTFH has strict protocols in place regarding data leakage and ensures regular monitoring
of its systems. The Company has not received any complaints concerning breach of customer privacy from customers / outside
parties / organisations and regulators during FY22. The details about the Company’s Information Security practices are presented in
‘Risks and Opportunities’ section.
The Company is fully committed to following ethical practices while dealing with clients. LTFH maintains high standards of
transparency with customers regarding its products and processes. The Company also trains its frontline staff on customer-centric
approach. The value proposition of the product is communicated to target customers in a clear and transparent manner.

LTFH’s
Customer
Experience
Focus Areas

Products based
on existing
and emerging
needs

Leveraging
digitalisation
for enhanced
customer
experience
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Competitive
TATs

Provision of
transparent
information

Speedy
customer
grievance
redressal
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CUSTOMER SATISFACTION
The customer-centric approach adopted by LTFH in product design, choice of
engagement channels, ensuring data privacy and educating customers, have
contributed to higher levels of customer trust, retention and satisfaction. The
Company has put in place a robust mechanism to assess customer satisfaction.
The practices followed by the Mutual Fund business is an excellent case in point.
Over the last 10 years, the Mutual Fund business has built a strong reputation
by providing quality services and innovative ways of self-servicing options to its
customers. The chatbot and Whatapp bot provide 24/7 service to investors. The
web portal and mobile application allow investors to do online transactions, check
their status, and generate statements, among others. The investors can make a
missed call and check the valuation of their investments and order e-statements.
In 2018, the Mutual Fund business started conducting the Net Promoter Score
(NPS) survey. As part of this exercise, LTFH used to outcall investors who had
recently contacted the Company and seek their feedback on a scale of 0 to 10.
In December 2021, the Company started using text messages and emails links
to collect rating and feedback from investors. In case the ratings received were
below 7, outcalls were made to investors to understand the reason of their
dissatisfaction and feedbacks were recorded for analysis and improvement. The
concerted efforts by the Company towards collecting feedback and making
course corrections, have resulted in the NPS score moving from 43 at the
beginning of FY22 to 62 by the end of FY22.

GRIEVANCE REDRESSAL
The Grievance Redressal Policy of LTFH outlines its robust and holistic approach to customer grievance redressal. Customers can
register their grievances through multiple channels, the details of which are publicised on the corporate website and across all offices.
The information pertaining to call centre numbers and website address that provide self-help options are also included in welcome
kits, emailers and letters sent to customers. The Company has a three-level grievance redressal mechanism with a clear escalation
matrix. All complaints are thoroughly examined and steps are taken to resolve them in a timely and efficient manner. The grievance
redressal mechanism is subjected to regular internal reviews to ensure that effectiveness and quality of customer service is enhanced.

Customer Grievance Redressal: Key Considerations

Customers are
treated fairly and
in an unbiased
manner at all
times

Issues are
dealt with
courtesy and
in a timely
manner

Customers made
aware of avenues
of escalation and
rights to alternate
remedies
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Employees
work in interest
of customers
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Website SelfHelp Option
and FAQs

Letter

Phone to
Call Center

Modes of
Raising
Complaints

Customer
Walk-in’s
at Branch

E-Mail

FY22
Grievance Redressal Mechanism in
Place (Yes / No)
(If Yes, then provide web-link for
grievance redress policy)

Yes
(www.ltfs.com)

Number of Number of
complaints complaints
filed during
pending
the year
resolution
at close of
the year
610

Nil
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FY21
Remarks

-

Number of Number of
complaints complaints
filed during
pending
the year
resolution
at close of
the year
1,610

Nil

Remarks

-
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Performance against Targets FY22
Target

To encourage women microentrepreneurs expand their
business in line with SDG
(five and eight-Gender
Equality and Decent work
and Economic Growth), LTFH
will increase the proportion
of customers taking repeat
micro loan to 40%

In line with the Government
of India’s National Mission
for Financial Inclusion and
SDG 1 & 10–No Poverty and
Reduce Inequality to provide
financial access at affordable
cost, LTFH will raise the size
of the loan book from low
income states, from 47-48%
at present to 55% by 2023

With focus on SDG 11Sustainable Cities and
Communities, LTFH will
endeavour to provide
developer finance for 70-75%
of the residential projects in
mid & affordable segment
for FY23 & FY24 to cater to
the needs of the urban poor

Status (FY22)

ACHIEVED

IN PROGRESS

ACHIEVED
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Performance

45% repeat
customers in Micro
Loans as on March
31, 2022

50% of loan book comes
from low income states
as on March 31, 2022

83% of Residential
Book in Real Estate
Finance is in Affordable
& Mid Segment as on
March 31, 2022

COMMUNITY
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LTFH has been striving to maximise stakeholder value creation by ensuring ESG centrality across its business and operations.
FY22 marked a watershed year in LTFH’s ESG journey. We created an enabling policy framework to mainstream ESG and
undertook a number of concrete measures to enhance accountability, compliance and oversight, aligning with global
standards and best practices. We underlined our commitment to achieve Carbon Neutrality by FY35, by reducing our
carbon footprint by over 20% in FY22 against estimated emissions. We have already achieved Water Neutrality. We
fortified our efforts in business with an eye on the sustainability agenda, scaling up EV finance, continuing renewable
energy financing and enabling livelihoods of rural women, farmers and entrepreneurs through a range of customised
products.
We continued steadfast in our efforts towards enabling marginalised communities and pursuing Sustainable Development
Goals through our CSR initiatives. Despite the pandemic and extended periods of lockdowns and restrictions, the
community outreach increased by over 50% during the year.
At LTFH, our efforts are directed towards building an environment that nurtures trust, fosters innovation and harmonises
wellbeing of society. Going forward, we aspire to foster meaningful relationships and create measurable social impact, as
we drive sustainable growth in the new, post Covid world.
Apurva Rathod
Group Head - Secretarial & CSR and Sustainability

Highlights

5

565

20.80

Geographical Presence

Reached through CSR

CSR Beneficiaries

States

Lakh

Villages

142

68,000+

Digital Seva Kendras Established

Saplings Planted in Marathwada
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Corporate Social Responsibility is the cornerstone of the Company’s vision of creating sustainable value for all stakeholders.
Community development and rural livelihoods are key areas where the Company has focused its social investments in a concerted
manner. Thereby, enabling and empowering under-served communities.

CSR VISION
We aspire for an inclusive social transformation of the rural communities we serve, by nurturing and creating
opportunities for sustainable livelihoods for them

CSR MISSION
Our mission is to reach marginalised farmers and women micro-entrepreneurs in the rural communities that we serve while
working towards rejuvenating their ecosystems. Thereby, creating sustainable livelihoods and enabling financial inclusion

ALIGNMENT WITH SUSTAINABLE DEVELOPMENT
GOALS
The CSR interventions are closely aligned with the United Nation’s global development agenda of Sustainable Development Goals
(SDGs) particularly, ‘No Poverty’ (SDG 1), ‘Gender Equality’ (SDG 5), ‘Sustainable Cities and Communities’ (SDG 11) ‘Climate Action’
(SDG 13) and ‘Partnership for the Goals’ (SDG 17).

APPROACH
The approach to CSR extends far beyond philanthropy and follows a project-based accountability method, emphasising on three
aspects namely ‘Social impact, Scale and Sustainability’ to create shared value. CSR projects at LTFH are designed to trigger
transformation that are both self-sustaining and scalable, hence not only driving positive change for the current generation but also
fueling a sustainable future.
The CSR projects are conceptualised and planned taking into account the core needs of the communities that the Company seeks to
serve. In order to add further value to the project design, project locations are identified considering local needs as well as business
adjacency and priorities. A participatory approach is adopted, involving the community, at the inception of the project, so as to
create a sense of ownership.
Projects are implemented along with not-for-profit partners with strong sectoral expertise and deep roots in the projects’ locations.
A robust due diligence process is conducted in the identification and selection process of partners, to ensure transparency and good
governance. The Company throughout the projects’ lifecycle conducts baseline, mid-term and endline assessments to periodically
track, monitor and review the progress of the project, so as to maximise its impact in the long run.
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CSR GOVERNANCE
Sustainability is an intrinsic attribute that percolates across LTFH and reflects in all the actions. While the Board steers overall CSR
governance, the CSR & ESG Committee oversees the social responsibility vision ensuring due diligence and ownership.
The CSR Policy guides the CSR vision and strategy for the Company and provides a unified CSR approach for all companies within
LTFH.
Click
to
view

The CSR Policy is available on the corporate website and is accessible
to the public through the link: https://www.ltfs.com/csr.html

CSR THRUST AREAS
The CSR thrust areas have been arrived upon considering business strengths and priorities, community needs and the national
development goals. The CSR thrust areas include:

Digital Financial Inclusion

Disaster Management

Other Initiatives
(Environmental Sustainability,
Road Safety, Healthcare)

While the first wave of Covid did not significantly impact the rural regions, the second wave this year did affect those at the bottom
of the pyramid. The rural populace was significantly impacted and this further accentuated inequalities across regions, gender,
health, livelihood and opportunities. The Company swiftly responded to the challenges posed by the pandemic, through its CSR
initiatives in the thrust areas, including a series of interventions aimed to provide immediate relief and continued creating long-term
impact through existing projects, within the community.
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DIGITAL SAKHI
The flagship CSR project of LTFH – ‘Digital Sakhi’, is in line with
Government of India’s vision of creating a digital India, focused
on financial literacy, by cultivating and adopting digital modes of
payments.
The Project has been created with the belief that women, when
empowered, can act as change agents in their community and help
catalyse positive change. While the Project is directly focused on
Sustainable Development Goal on Gender Equality (SDG 5), the World
Bank has recognised financial inclusion as an enabler for seven of
the 17 Sustainable Development Goals and the Digital Sakhi project
targets to unlock this potential, through sustained interventions.
LTFH has a well-established ruralfinance portfolio, wherein the
business is directly engaged with the
rural community. This has enabled
the Company to understand the
problems and the challenges faced
by the rural populace, particularly,
small and marginal farmers and
women entrepreneurs. The Company,
thus embarked on the Digital Sakhi
Project, to effectively combine the
business expertise with the social goal
of empowering rural economies by
leveraging digital financial inclusion.

community, underwent training in
Digital Financial Literacy (DFL) modules
The DFL modules were prepared
in-house by a cross-functional
team – including members of CSR,
Learning & Development and Rural
Finance business
The DFL modules focus on financial
literacy, digital payments and
Government schemes including
insurance and pension

While planning this intervention, LTFH
engaged with four on-ground partners
with deep community development
expertise and experience in running
impactful livelihood programmes. In
a bid to reflect the aspirations of the
community, the Project interventions
were customised for each geography,
basis the findings and learnings from
the baseline as well as need assessment
study in each state.
Under the Digital Sakhi Project,
the women, identified from the
132

The DFL modules are made available
on a tablet and provided to the
Digital Sakhis for imparting necessary
training.
In addition to the training on DFL,
the Digital Sakhis are also extensively
trained in traits like leadership and
technology skills.
LTFH also identified and supported
rural women micro-entrepreneurs
(i.e., women entrepreneurs) practicing
agriculture and allied activities such
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as goat-rearing, poultry, dairy and
tailoring, by providing:
Training in respective trades for
better produce and enterprise
development
Exposure visits in order to equip
them with the best practices of
their trade
Part contribution towards procuring
critical trade inputs
In FY22, as a step towards sustaining
livelihood, ‘Producer Groups’ were

formed, and;
Linkages formalised between
women entrepreneurs practicing
similar trades and co-operatives or
large associations for selling their
products / produce
Access to credit would be availed
collaboratively, to help scale their
businesses
The Digital Sakhis not only play the
role of trusted advisors to women
entrepreneurs, but also to the larger
rural community, by educating them

and enabling access to the benefits
of Government entitlements and
schemes.
The efforts of Digital Sakhis have
been recognised by the State
Governments and local bodies. They
have conducted dedicated sessions for
the community to promote financial
literacy at the behest of panchayats
and have worked hand-in-hand with
various public departments to spread
awareness and increase adoption of
Government schemes.

Outreach
The Digital Sakhi project, which was initiated in 2017, has consistently expanded its geographical footprint and stretches across five
states - Maharashtra, Madhya Pradesh, Tamil Nadu, Odisha and West Bengal, serving 473 villages today.

Madhya Pradesh

473
Digital Sakhi Villages

Maharashtra

West Bengal
Odisha

19.90
Lakh

Community Members Reached out
by Digital Sakhis

Tamil Nadu
This map is a generalised illustration only for the ease
of the reader to understand the locations, and it is
not intended to be used for reference purposes. The
representation of political boundaries and the names
of geographical features / states do not necessarily
reflect the actual position. The Company or any of
its directors, officers or employees, cannot be held
responsible for any misuse or misinterpretation of
any information or design thereof. The Company
does not warrant or represent any kind of
connection to its accuracy or completeness.

960

5,500

Digital Sakhis

Women Entrepreneurs
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Work in Aspirational Districts

Achievements

Instrumental in supplementing the efforts of the Government,
through work in three aspirational districts – Balangir (Odisha),
Barwani (Madhya Pradesh) and Osmanabad (Maharashtra).
In these districts, the Company has invested in 135 women as
Digital Sakhis and spent more than `2 Crore during the year.
As a part of the Project, 45 Digital Seva Kendras have been set
up in Barwani and Osmanabad.

Since the inception of the project, it has
Created a cadre of 960 Digital Sakhis
Upskilled 5,500 Women Entrepreneurs
During FY22, Digital Sakhis connected with more than
19.90 Lakh community members through modules on
financial literacy and Covid awareness.

The Company has integrated aspects of sustainability into the Project to ensure sustainable livelihood opportunities for Digital Sakhis
and the women entrepreneurs. 142 Digital Seva Kendras (DSKs) have been established towards this end. They act as a confluence of
providing sustainable livelihood for Digital Sakhis and promoting the vision of a financially inclusive rural society.
DSKs provide a range of services to the public, such as enrolment to Government schemes, license & registration services, utility
payments, and others.
DSKs also support auxiliary vocations of the Digital Sakhis
Through the Digital Seva Kendras, the Digital Sakhis from the first phase of the Project currently earn an average monthly income of
approximately `7,000, reflecting a 50% increase in their earnings.
In the geographies where the Project completed its tenure, over 92% of the Digital Sakhis, are now involved in income generating
activities such as setting up own businesses, working with private sector and Government departments, being part of the local
bodies, and more.
This is a testimony to the Company’s efforts in creation of a cadre of empowered women, with sustainable avenues of livelihood for
themselves as well as their families.
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Tiding over the Covid Wave
The second wave of Covid brought about a crisis of unprecedented magnitude, with the rural areas being worst hit by the spread
of the virus. Through the Digital Sakhi project, the Company innovated and displayed quick adaptability to ground realities. An inhouse digital module on Covid vaccination was created, translated into local languages and the Digital Sakhis were trained on Covid
vaccination awareness campaign.

CASE STUDY

Jamgaon village is vaccinated!
The Digital Sakhis in Jamgaon village in Odisha, were requested by the ASHA and Anganwadi workers (AWW)
to assist them in creating awareness on Covid vaccination. The Digital Sakhis reached out to every household,
teaching modules on vaccination and worked ceaselessly to ensure that all eligible individuals above 45
years were vaccinated. The efforts were scaled to other parts of Odisha and the Digital Sakhis proved to be
instrumental in aiding the Government’s efforts.

The Digital Sakhis provided a fillip to the vaccination efforts by conducting door-todoor campaigns, highlighting the benefits of vaccination and even supporting the
community members in registering on the CoWin portal. Thereby, building resilient
communities. In the project locations of Maharashtra, the Digital Sakhis supported
the registration of more than 63,000 community members on the CoWin portal.
Through the Covid outreach efforts, Digital Sakhis reached out to more than 11.26
Lakh community members.
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Bringing Smiles to the Last Mile
The Digital Sakhis played an active role in bridging the last-mile gap and facilitating the convergence of Government schemes. In
addition to undertaking door-to-door visits, the Digital Sakhis also conducted sessions in Gram Sabhas and the State Rural Livelihood
Mission programmes. They also proactively supported the community in obtaining the benefits of government schemes.

CASE STUDY

Enabling Entitlements!
The Government of West Bengal launched the ‘Duare Sarkar’ (Government at your Doorstep) campaign to
increase awareness about various welfare schemes and enable eligible community members access the same.
Over the past two years, Digital Sakhis have been able to create a deep connect with the community in
East Midnapore district. Recognising their efforts and the trust that the communities reposed in them, local
representatives from 68 Gram Panchayats requested the support of Digital Sakhis to popularise the campaign.
Rising to the occasion, 222 Digital Sakhis carried out awareness activities and facilitated submission of over
2,00,000 applications to various government schemes.
Similarly, in Odisha, over 200 workers were supported in a short span of time, to register and apply for the
e-Shram cards issued by the Government of India.

In Odisha, through the outreach activities of Digital Sakhis, more than 5,300 community members received benefits of Government
schemes during the year.
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Catalysing Entrepreneurship
The Digital Sakhi project also focused on identifying and nurturing Women Entrepreneurs, who were central to creating community
welfare and perpetuating digital payments in the villages. Through the Project, upskilling and crucial input support was provided to
the Women Entrepreneurs to develop their outlook, business capabilities and knowledge of the markets.
Over the course of the Project period:
The Women Entrepreneurs in Tamil Nadu witnessed a 161% increase in their average monthly incomes
The business revenue of Women Entrepreneurs in Maharashtra grew by 93%
These changes have manifested itself in improved standard of living, enhanced participation of women in financial decision making
and women empowerment.

CASE STUDY

Onwards and Upwards!
For Sangeeta in Ozar village, Madhya Pradesh, meeting ends for her family of six proved to be a tough task.
Having dropped out of school in 9th grade, she found it difficult to find a job or a source of consistent income.
Through the Digital Sakhi Project, Sangeeta honed her skills in stitching, obtained a loan under the Prime
Minister’s Employment Generation Programme (PMEGP) and subsequently accessed the NRLM market for
school uniform stitching. She has been able to expand her business and currently provides livelihood to 15
other women in her community. Today, Sangeeta earns an average monthly income of `10,000.

The Digital Sakhi project not only develops the capabilities and capacities of the Women Entrepreneurs, but also builds the
entrepreneurial ecosystem in rural villages.
The Digital Sakhis have made significant strides in furthering digital payments by creating awareness, setting up QR codes in shops
and installing UPI applications for the community members. In Madhya Pradesh, QR codes were set up in more than 750 small
establishments, and UPI apps were installed for more than 9,000 community members.

QR codes set up
in 750+ small
establishments in
Madhya Pradesh

UPI apps installed for
9,000+ community
members
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Invigorating Women Empowerment
The Digital Sakhi project, in line with its objective to promote gender equality, has helped women overcome multiple barriers.
The project focused on building leadership and communication skills, thereby creating a cadre of more confident and empowered
women. Digital Sakhis have been selected as Community Resource Persons for government initiatives such as National Rural
Livelihood Mission (NRLM) and in other instances have enrolled as Business Correspondents. In Madhya Pradesh, more than 40% of
the Digital Sakhis have been selected into the NRLM programme.
The stories of success have transcended geographic boundaries. The project has seen many women rise up the ranks, from the
confines of their homes to being change agents in their communities.

CASE STUDY

Winning the Public Mandate!
In 2018, when 100 women, who had largely studied only till 12th standard were inducted to the Digital Sakhi
project in Tamil Nadu, many were sceptical about the change they would create. Four years on, these women
are now agents of change in their villages, spearheading financial literacy.
Empowered through the project, the Digital Sakhis also contested the local elections and three of them were
elected to the Gram Panchayat from their wards.

Promoting Financial Literacy
The RBI has been conducting Financial Literacy Week to communicate financial education messages among the public. This year, the
RBI and National Council for Financial Education (NCFE) decided to celebrate the Financial Literacy Week from February 14 - 18.
Given the alignment of the Digital Sakhi project with the RBI’s mandate, various activities were conducted throughout the week
across all the five Digital Sakhi project locations. The Digital Sakhis reached out to more than 7,000 community members, making
the Financial Literacy Week a great success.
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A wide range of activities were conducted during the week, which included:

Promoting and undertaking only
digital transactions in the project
villages during the week

Stakeholder workshops which involved local selfgovernment functionaries, representatives of financial
institutions and community members, focusing on
the Digital Sakhi project and experience sharing

Quiz with school children
on financial inclusion and
financial literacy

Training and capacity building
sessions for Digital Sakhis
and Women Entrepreneurs

Awareness sessions on Digital
Financial Literacy through inperson and virtual mediums to
school and college students

Activities
conducted
during the
financial
literacy week

Pledge to undertake digital financial
transactions and use formal sources
for banking by school children, women
entrepreneurs and the community

Community-level awareness
sessions among members of
Self-Help Groups (SHGs), women
entrepreneurs, youth groups and
the general public on financial
literacy and government schemes

Rallies in the villages
to spread awareness
of digital financial
literacy

The impact of the Digital Sakhi project stands as a testimony to the Company’s efforts in creating a women-led transformation in
rural India.
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DISASTER MANAGEMENT
In a bid to create more impactful projects and build resilient
communities, the scope of the thrust area was widened from disaster
relief to disaster management. This change became even more relevant
in the context of the pandemic as communities continued to reel under
the impact of Covid. Frequent disasters further spiraled their vagaries.

Helping the Hapless
Continuing critical interventions to
aid communities during the aftermath
of disasters, the Company provided
immediate relief during the Yaas
cyclone in West Bengal and Odisha and
the floods in Maharashtra. Through
provision of humanitarian aid kits, the
Company reached out to over 22,500
beneficiaries from marginalised and
vulnerable communities.
The local business units of the Company
played their part by being actively
involved in the relief process, despite the
challenges of curfews and lockdowns
posed by the pandemic. The employees
displayed tremendous resolve, by
undertaking relief work and also ensured
that the relief kits were provided to the
affected and displaced members.
The Digital Sakhis too played their part
in disaster management efforts, by
supporting the communities during the
Yaas cyclone. Being the foot soldiers on
field, Digital Sakhis, alerted communities
regarding the cyclone, supported them
in moving to safe locations and reached
out with essentials and medicines.
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Building Resilience
Over the years, environmental degradation has
increased particularly due to natural disasters, such
as floods and droughts. Therefore, central to disaster
management efforts are interventions to mitigate
the long-term impact of climate change and allied
threat to global sustainability. The decade of 202130 has been declared by the United Nations as
‘Decade of Ecosystem Restoration’, emphasising on
the need to promote environmental sustainability.
Given the urgent need to restore the planet’s
imperiled ecosystems, the Company planted more
than 68,000 saplings in drought prone regions of
Marathwada, adopting the Miyawaki technique of
plantation.
Subsequently, to supplement the efforts of the integrated water resource management project conducted in the past, the Company
made investments to ensure sustainability and that the benefits of the project continued to accrue to the marginalised communities.
During the year, the Company focused on enhancing the capacities of the Water User Groups (WUGs), by educating them to
effectively maintain the water structures and promote efficient water management. The WUGs have been involved in crop planning,
raising user charges for operations and maintenance and resolving conflicts.
As part of this effort, capacity building sessions were conducted for 170 WUGs, reaching out to more than 1,600 members,
including small and marginalised farmers, to create climate resilient communities and attenuate migration of rural communities.
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OTHER INITIATIVES – ROAD SAFETY
Road safety is inextricably linked to the notion of social justice. Road
accidents have resulted in large number of fatalities in the country,
subjecting many families to abject poverty.
Recognising the gravity of the issue, the Company partnered with the Mumbai Traffic Police to support and strengthen the existing
road traffic management and facilitate seamless traffic in Mumbai by supporting the livelihood of 20 traffic wardens. The Company
also created awareness on road safety amongst school children from local municipal schools in Mumbai. Considering the complete
lockdown of educational institutes, virtual educational sessions were conducted to spread the awareness on ‘Road Safety’ through
digital modules. In FY22, 88 sessions were conducted, reaching out to more than 14,000 students in these low-income schools.

CSR OUTREACH
In FY22, the Company reached out to nearly 20.80 Lakh beneficiaries through its CSR initiatives, which reflected an increase of 50%
over the previous year.

19,95,918
Outreach through
Digital Sakhi Projects

22,500
Outreach through
Disaster Management
Activities

14,776
Outreach through
Road Safety Projects

45,000
Outreach through
Health & Sanitation
Activities

The CSR projects of LTFH focus on reducing inequities and inequalities in the society and 64% of the total beneficiaries belonged to
vulnerable and marginalised communities such as women, Scheduled Castes, Scheduled Tribes, PwDs, and migrants, among others.

GRIEVANCE REDRESSAL
At LTFH, forging long-term relationships with all stakeholders remains critical in its outlook for business and philanthropy.
Accordingly, grievance redressal extends to the CSR projects as well. For quick and effective handling of queries / grievances /
complaints regarding the Company’s CSR projects, any community member or stakeholder can approach the respective not-for-profit
partner. This partner shall further deal with the queries / grievances / complaints as per the adopted grievance redressal mechanism.
An aggrieved party could also send an email to csr@ltfs.com
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SOCIAL IMPACT ASSESSMENTS
Impact assessment of CSR projects are conducted to comprehend tangible and intangible changes in the lives of the communities
where the projects were implemented. The assessments form the last leg of the project cycle. During the year, the Company
conducted voluntary impact assessments of the Digital Sakhi project and the Integrated Water Resource Management project
(Maharashtra, West Bengal and Tamil Nadu) through an external agency.
Click
to
view

The voluntary impact assessment reports are available on the corporate website
and are accessible to the public through the link: https://www.ltfs.com/csr.html

CSR COMMUNICATION
Engaging with the stakeholders is not merely limited to CSR operations, but extends to communication as well. During the year,
the Company amplified its efforts through a revised communication strategy, which aimed at consistent, concerted and continuous
engagement with both internal and external stakeholders. Simultaneously, the project interventions and impact were communicated
through a regular mix of audio-visual and static content, which included social media posts, e-booklets, newsletters and so on.
LTFH employees also have access to CSR-related documents on the Company’s internal portal and emailers are shared on a regular
basis, to promote a sense of better citizenship and greater awareness of the Company’s efforts. Internal communication is further
promoted through desktop wallpapers and employee engagement efforts during days of strategic importance.
Through these measures, LTFH has not only engaged with its stakeholders, but also strived to create a culture of giving back.

Performance against Targets FY22
Target
Increasing the beneficiaries
of CSR programme by
10% on a YoY basis, for
maximising the social
impact for the underserved
communities; SDG 1, 5, 13,
17 (No Poverty, Gender
Equality, Climate Change
and Partnership for Goals)

20% increase in adoption of
digital modes of payments
by rural communities
under the Digital Sakhi
programme, by 2022 aligned
to SDG 5 (Gender Equality)
and SDG 1 (No Poverty)

Status

ACHIEVED

ACHIEVED

143

Performance

Outreach of 20.80 Lakh
as on March 31, 2022
against the baseline of
13.79 Lakh in FY21, i.e.
50.82% increase over
last financial year

An average increase of
42% in digital modes of
payment across all five
states, as of March, 2022
– Increased from 38% in
FY18 to 80% in FY22
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Highlights

22.62

5,933

20.7%

Helped Avoid Emissions

Financed Renewable Energy

Reduction in Estimated
Carbon Footprint

GREEN
POWER

94.88

47%

Corporate Office

Water Replenished

Reduced Desktop Paper
Consumption YoY

Lakh tCO2e

Switched to

MW

Lakh kL

Climate change has emerged to be one of the biggest crises that the world is facing today. The adverse effects of climate change
have already started manifesting in the form of droughts, untimely cyclones, prolonged heat waves and changing weather patterns.
The UN Climate Change Conference in Glasgow (COP26) underlined the alarming nature of the crises. It is now clear that if the
world does not take immediate action, not only will it lead to irreversible environmental damages but also threaten the lives and
livelihoods of millions across the planet.
LTFH understands the seriousness of the global crisis and is strongly committed to protecting the planet and ensuring a healthy
future for the coming generations. In line with this, the Company has taken a number of measures to minimise the adverse
environmental impacts of its operations and businesses. LTFH strives to integrate sustainable practices throughout the organisation,
through an effective mix of policy and practice. Environmental impacts are considered and evaluated during product design, service
delivery and process adoption.

ENABLING POLICY ENVIRONMENT
LTFH is committed to conducting its business in a safe and environment-friendly manner. The Company’s policy framework guides
environment-friendly practices in its operations.
The Environment Policy sets the Company’s vision and approach towards the environment. The policy covers a number of aspects
including resource and energy efficiency, monitoring of environmental performance, waste disposal, emission reduction etc.
LTFH acknowledges that environmentally sound management of e-waste is indispensable as it is increasingly posing a threat to the
environment due to the presence of harmful substances like cadmium, lead and mercury etc. In line with this, LTFH has an E-waste
Policy, which provides a framework for the collection and disposal of electrical and IT appliances.

Click
to
view

The Environment Policy & the E-waste Policy are available on the corporate website
and is accessible to the public through the link: https://www.ltfs.com/csr.html

1

Source: United Nations; Accessed on March 15, 2022

145

L&T Finance Holdings Limited | Integrated Report 2021-22

ENVIRONMENT-FRIENDLY PRACTICES
LTFH has adopted a multi-pronged approach across businesses,
operations and value chain to promote environment-friendly practices.

Mitigating Climate
Risk in Business
Financing
Clean Energy
Financing Clean
Mobility

Reducing
Environmental
Footprint in Operations

Extending Commitment to
Environment in Value Chain
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MITIGATING CLIMATE RISK IN BUSINESS
The Company recognises that climate change increases uncertainty and investment risk, whilst also providing new business
opportunities. Due to this, environmental considerations are built into the Company’s Risk Management Framework, Risk Appetite
Statements and Early Warning Signals. All projects, both existing as well as new ones are assessed on environmental risks.
LTFH’s rural portfolio has a significant physical climate risk exposure. The change in precipitation patterns, droughts and other
extreme weather events impact cropping patterns and have a direct impact on LTFH’s Farm Equipment finance and Micro Loans
business. To mitigate the impact of climate risk on its rural portfolio, LTFH team conducts detailed analysis of various geographies
(where the Company has significant rural exposure) factoring in parameters like rainfall deviation, reservoir storage, kharif and rabi
sowing, existing irrigation cover etc. Further, LTFH’s data analytics tools are used to run predictive analysis for farmer cashflows.
These measures help LTFH businesses take prudent decisions on physical climate risks.
In addition to the rural portfolio, the Company’s Infrastructure Finance portfolio also has significant climate risk exposure. In
order to mitigate the risks, LTFH has taken a number of steps. With respect to its infrastructure portfolio, the Company considers
environmental and climatic parameters during loan screening and appraisal to identify possible risks and ensure mitigation. For
example, in order to minimise the risk in the event of cyclones and earthquakes, the Company has ensured that module mounting
structures in solar projects have suitable strength. Similarly, in the case of wind and solar projects, the piling / foundation quality of
the turbines / module mounting structures is validated. In the case of road projects, the impact of drought on economic activity and
traffic is assessed and incorporated into financial projections. In FY21, LTFH conducted a comprehensive climate-risk assessment for
its Infrastructure Finance projects with exposure of more than `100 Crore and tenure beyond 10 years. The assessment helped the
Company identify several risks, making it easier to address climate change impact. The Company does not intend to finance coal
fired thermal power plants.

Click
to
view

Results of the climate risk assessment are available in the Sustainability Report for
FY21 and is accessible to the public through the link: https://www.ltfs.com/csr.html
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FINANCING CLEAN ENERGY
LTFH has been actively working to bridge India’s
funding gap for climate action. While capacity
addition in the RE sector was sluggish in FY21 owing
to the effects of Covid pandemic, it started gaining
momentum in FY22. In line with this, LTFH has
ramped up lending in the renewables space. During
FY22, the Company financed 2,909 MW of wind
and 3,024 MW of solar projects, which resulted
in 22.62 Lakh tCO2e emissions being avoided.
LTFH’s financing agenda is in line with India’s target
to meet 50% of its energy requirements from
renewables by 2030. LTFH assesses the performance
of its RE finance business by monitoring KPIs such
as capacity of renewable projects financed and
carbon emissions avoided. LTFH carries out drone
surveillance for assessing performance of the solar
power projects in its portfolio and virtual inspections
to monitor project progress.

FINANCING CLEAN MOBILITY
India’s commitment to the EV30@30 initiative – to
reach a 30% EV sales share by 2030 – presents
an opportunity worth `19.7 Lakh Crore** to be
leveraged. This supports the objective of reducing
emissions from the transportation sector. LTFH
acknowledges its role in financing India’s transition
to a low carbon economy. In line with India’s
commitment to climate change, LTFH started
financing EVs under its Two-Wheeler Finance
business and financed its first ever EV in February,
2021. The Company has stepped up its EV financing
by funding a total of 5,450 EVs in FY22. The
business will further get a shot in the arm with
newer tie-ups with greater number of OEMs in the
future. This will go a long way in supporting GoI’s
Faster Adoption and Manufacturing of Hybrid &
Electric Vehicles (FAME) Scheme under the National
Electric Mobility Mission Plan.
**

https://rmi-india.org/insight/mobilising-finance-for-evs-in-india
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REDUCING ENVIRONMENTAL
FOOTPRINT IN OPERATIONS
The COP26 Summit brought unprecedented focus on climate crisis and the need to take prompt actions. In order to expedite the
achievement of national targets, LTFH announced its commitment to become Carbon Neutral by FY35. Based on the commitment,
the Company undertook a number of initiatives to abet and offset emissions.

Energy Management
Reducing Consumption
Energy Intensity
Achieving energy efficiency is at the heart of the Company’s decarbonisation strategy. LTFH constantly identifies and assesses
avenues to reduce its energy consumption. During the year, a detailed exercise was carried out to optimise branch office space
and accordingly, 24 branches were relocated, thereby achieving better energy efficiency. The Company has also deployed several
technological solutions to save electricity and increase efficiency which includes:

Installation and use of energy-efficient
equipment such as sensor-based lighting
in office locations, Variable Frequency
Drives (VFDs) for air handling units

Installation of Automatic Tube
Cleaning System (ATC system)
for maintenance of chiller

Replacement of
conventional lighting with
LEDs across all offices

Installation of energy
efficient ACs in offices

Installation of inverters
in place of DG sets to
reduce carbon emissions

Parameter
Total electricity consumption (A) (Grid Electricity) – (GJ)
Total electricity consumption (B) (Renewable Electricity) – (GJ)
Total fuel consumption (C) – (GJ)
Energy consumption through other sources (D) – (GJ)
Total energy consumption (A+B+C+D) – (GJ)
Energy intensity per rupee of turnover (Total energy consumption / turnover in `)

Electric car charging
facilities in corporate
office

FY21

FY22

16,310.08
140.088

20,958.63
1,041.01
1,203.45
23,203.09
0.00000019

16,450.17
0.00000012

Note: For fuel consumption calculation in FY21, only 6 branches (including the corporate office) were considered. For FY22, 198 branches (including
the corporate office) are considered.
For Grid Electricity calculation in FY21, 195 branches (including the corporate office) were considered. For FY22, 1,722 branches (including the
corporate office and 1,524 Micro Loans branches) are considered.
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In FY22, LTFH switched to a clean energy alternative to meet its energy demands at its corporate office in Mumbai. The Company
has entered into an agreement to replace fossil fuel-based electricity to Green Power from a leading electricity utility company. This
shift has helped LTFH avoid 228.44 tCO2e emissions. The corporate office has also been certified as a LEED Gold-certified building.
LTFH also recognises that employee behaviour has a significant impact on a company’s energy consumption. Environment-friendly
employee behaviour not only reduces emissions but also saves cost. LTFH has undertaken a number of measures to promote
sensitivity towards environment among employees- a) the induction programme for newly joined employees covers the steps
that employees can undertake to save energy b) the Company encourages employees to make extensive use of multimedia video
conferencing, thereby, reducing its carbon footprint c) regular awareness emailers including on the World Environment Day.

Offsetting
The Company has taken steps to offset its carbon
footprint by sequestering carbon through tree
plantation. As part of its integrated water resource
management initiative ‘Jal Vaibhav’, LTFH had
planted 7,294 saplings in 2017-18. The plantation
was carried out in 20 villages of Beed district. The
Company incessantly worked with the partner NGO
to ensure the survival of the plants and despite
the drought prone nature of Marathwada region,
88% of the saplings survived till end of FY22. An
independent assessment by an expert agency has
confirmed a total sequestration of 559 tCO2e till end
of FY22, which was also reviewed by EY. In line with
its commitment to Carbon Neutrality, the Company
will continue identifying and evaluating various
avenues to sequester carbon and reduce its carbon
footprint.

Estimated
FY22 carbon
footprint

Actual FY22
emissions from
operations

4,917.05

4,458.13

tCO2e

tCO2e

-

Sequestration
achieved

559

=

tCO2e

Reduction

20.70%
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Actual FY22
carbon
footprint

3,899.13
tCO2e
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Emissions
As a financial services organisation, LTFH’s energy
consumption is limited to the electricity being consumed in
its offices and branches (including Micro Loans branches).
Electricity demands are met through a mix of renewable
and non-renewable sources of energy.
LTFH has developed robust processes to identify, measure
and disclose appropriate sources of emissions with
complete transparency. The Company uses the GHG
protocol revised standards to determine the scope and
boundary of the GHG Inventory and follows the operational
control approach. LTFH has used standard emission factors
published by World Resources Institute (WRI), India GHG
programme, Intergovernmental Panel on Climate Change
(IPCC), United States Environmental Protection Agency
(USEPA), and UK’s Department for Environment, Food and
Rural Affairs (DEFRA) for estimating its GHG emissions.

Emissions

Scope 1

Scope 2

Office

Units

Emission for
FY21

Emission for
FY22

Corporate office

tCO2e

1.83

36.48

Branches

tCO2e

7.85

50.84

Micro Loans Branches

tCO2e

-

-

Corporate office

tCO2e

909.22

817.25

Branches

tCO2e

2,805.86

2,225.84

Micro Loans Branches

tCO2e

-

1,327.72

tCO2e

3,724.76

4,458.13

tCO2e / employee

0.17

0.18

tCO2e / per ` of turnover

0.0000000272

0.0000000362

Total Emissions (Scope 1 + Scope 2)
Scope 1 and 2 Intensity / employee
Total Scope 1 and Scope 2 emissions per ` of turnover

Note: For Scope 1 emission calculation in FY21, only 6 branches (including the corporate office) were considered. For FY22, 198 branches (including
the corporate office) are considered.
For Scope 2 emission calculation in FY21, 195 branches (including the corporate office) were considered. For FY22, 1,722 branches (including the
corporate office and 1,524 Micro Loans branches) are considered.

Performance Indicator

Units

FY21

FY22

Scope 3 (Emissions due to business travel and other
activities)

tCO2e

888.37

3,647.75

tCO2e / employee

0.039

0.148

tCO2e / per ` of turnover

0.0000000065

0.0000000296

Scope 3 Intensity / employee
Total Scope 3 emissions per ` of turnover

Note: Due to the impact of Covid (lock-downs and travel restrictions), Scope 3 emissions in FY21 was very limited.
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Waste Management
LTFH is committed to responsibly managing the waste generated through its operations. The two major categories of waste
generated by LTFH are e-waste and paper waste.

E-waste
The Company manages all its IT assets in a manner
that conforms to applicable environmental norms
and regulations especially the E-waste (Management
and Handling) rules, 2011, 2016 & 2018. A central
policy on e-waste management applicable to all LTFH
offices / branches helps the Company to collect and
dispose e-waste responsibly. The Company carries out
regular drives at corporate / zonal levels, to collect
e-waste and dispose it off with a registered recycler.
This ensures that 100% of the Company’s e-waste is
recycled and that no e-waste goes to the landfill.

Paper Waste
Paper continues to be an important resource for operations. However, multiple efforts were taken during the year to reduce
consumption of paper. The Company’s digitalisation initiatives, enumerated at length in the ‘Business’ section of this report, played a
critical role in reducing paper consumption. The consistent efforts have resulted in 47% YoY reduction in desktop stationery.

Water management
The issue of water stress is an increasing environmental
concern worldwide. As a responsible corporate citizen,
LTFH has recognised the urgent need to save and replenish
water. In line with this, the Company committed to Water
Neutrality by FY22. The Company has undertaken a number
of initiatives aiming to uphold its commitment.

Reducing and Recycling Water
The Company has deployed technological solutions to
enhance water efficiency. Sensor-based taps have been
deployed to drive efficiency in water consumption.
LTFH also promoted water saving behaviour among its
employees. Measures to save water are included in the
induction programme and are disseminated through modes
like emailers and desktop wallpapers. The total water
consumption of the Company during FY22 was 2.14 Lakh
kL as against 2.12 Lakh kL in FY21. The corporate office
has a Sewage Treatment Plant that enables treatment and
recycling of water. In FY22, 1,441 kL of water was recycled
and reused as against 1,920 kL in FY21.
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Replenishing Water
LTFH had recognised the criticality of water availability and its role in enabling development, early on. As early as 2017, the Company
initiated ‘Jal Vaibhav’ project to replenish water in Marathwada, one of the most drought prone areas in India. Through the
integrated water resource management initiative LTFH had constructed water harvesting structures in 122 villages. During the year,
the Company went a step ahead in maximising water replenishment:
a) status of water harvesting structures were reviewed to assess need for repairs and, b) in order to build the capacities of local
institutions, need based trainings were conducted for 170 WUGs (covering 1,600+ WUG members).
This ensured the Company’s continued engagement in water conservation and replenishment activities, thus benefitting
environment and community.
An independent assessment by an expert agency has confirmed a total replenishment of 94.88 Lakh kL of water during FY22. As a
result of continued efforts on water conservation and replenishment, the Company has achieved Water Neutrality status in FY22.
This has been assured by EY, an independent Assurance Provider.

EXTENDING COMMITMENT TO
ENVIRONMENT IN VALUE CHAIN
LTFH believes that it is very important to ensure that commitment towards environment are also adopted by partners in its value
chain. Towards this, during the year, LTFH rolled out the ‘Third Party Code of Conduct’ covering all vendors, borrowers, goods and
service providers and persons having business relationship with the Company.
The Code of Conduct encourages the third parties to conduct their businesses in an environmentally responsible way including
compliance with environmental laws, tracking and mitigating its greenhouse gas emissions, reducing waste, incorporating climate
change in risk assessment procedures, and reporting its environmental performance. The lending and non-lending agreements of the
Company also include clauses that encourage the above-mentioned environmentally responsible practices.

Performance against Targets FY22
Target

Maintaining electricity
consumption constant at FY20
level (57 Lakh kWh) for the next
two years thereby reducing
indirect emissions and catering
to SDG 13 (Climate Change).

Reducing paper consumption
in operations by leveraging
technology YoY by 10% till
2023 aligned towards SDG 12 &
13 (Responsible Production and
Consumption, Climate Change).

Status

Performance

ACHIEVED

Electricity consumption
in corporate office and
branches is 41.41 Lakh kWh.
The electricity consumption
in FY21 = 45.30 Lakh kWh

ACHIEVED

Reduced paper consumption
desktop stationery by 47%
against the baseline of
28,490 Kg in FY21
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Abbreviation
Abbreviation
AC
AGM
AI
AIIB

Expanded Form
Air Conditioner
Annual General Meeting
Artificial Intelligence
Asian Infrastructure Investment Bank

ALCO

Asset Liability Management Committee

AMFI

Association of Mutual Funds in India

ASHA

Accredited Social Health Activist

ATC

Automatic Tube Cleaning

AUM

Asset Under Management

AWW

Anganwadi Worker

BCP

Business continuity plan

BFSI

Banking, Financial Services and Insurance

BI

Business Intelligence

BL

Business Leadership

BOD

Board of Directors

BRSR

Business Responsibility & Sustainability Report

BSE

Bombay Stock Exchange

BSI

British Standard Institution

BT

Balance Transfer

B2C
CAGR

Business to Consumers
Compounded Annual Growth Rate

CAR

Capital Adequacy Ratio

CAPA

Corrective Action/Preventive Action

CARE

Credit Analysis & Research

CASB

Cloud Access Security Broker

CDP

Carbon Disclosure Project

CEs

Chief Executives

CE

Collection Efficiency

CEO

Chief Executive Officer
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Abbreviation
Abbreviation

Expanded Form

CHRO

Chief Human Resources Officer

CII

Confederation of Indian Industry

CL

Consumer Loans

CLI

Credit Life Insurance

COC

Code of Conduct

COE

Centre of Excellence

Cr

Crore

CRAR

Capital to Risk (Weighted) Assets Ratio

CRISIL

Credit Rating Information Services of India Limited

CSR

Corporate Social Responsibility

CTC

Cost To Company

D2C

Direct to Customer

DEFRA

Department for Environment, Food and Rural Affairs

DFI

Development Finance Institution

DFL

Digital Financial Literacy

DG

Diesel Generator

DLP

Data Leakage Prevention

DPD

Days Past Due

DR

Disaster Recovery

DSK

Digital Seva Kendra

EDR

Endpoint Detection Response

EHS

Environment, Health and Safety

EHSS

Environment, Health, Safety and Social

EL
E-NACH

Executive Leadership
Electronic National Automated Clearing House

ERM

Enterprise Risk Management

ESG

Environmental, Social, and Governance

ESIA

Environmental and Social Impact Assessment

ESI

Employee State Insurance
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Abbreviation
Abbreviation
ESOP
EV
EWS
EY
FAME

Expanded Form
Employee Stock Ownership Plan
Electric Vehicle
Early Warning Signals
Ernst & Young Associates LLP
Faster Adoption and Manufacturing of Hybrid & Electric Vehicles

FAQ

Frequently Asked Questions

FICCI

Federation of Indian Chambers of Commerce & Industry

FIDC

Finance Industry Development Council

FL
FML
FY
GCBD

Foundational Leadership
First-Line Managerial Leadership
Financial Year
Global Competent Boards Designation

GDP

Gross Domestic Product

GEC

Group Executive Committee

GEM

Generation of ideas, Evaluation of companies, and Monitoring of portfolios

GHG

Greenhouse Gas

GJ
GNPA

Giga Joules
Gross Non-Performing Asset

GoI

Government of India

GRI

Global Reporting Initiative

GRMC

Group Risk Management Committee

GSTIN

Goods and Service Tax Identification Number

GS3

Gross Stage 3

GW

Giga Watt

HR

Human Resource

HRMS
IAS
ICRA

Human Resource Management System
Indian Administrative Services
Investment Information and Credit Rating Agency

IFC

International Finance Corporation

IIM

Indian Institute of Management
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Abbreviation
Abbreviation

Expanded Form

IOC

Indicator Of Compromise

IMPS

Immediate Payment Service

Ind AS

Indian Accounting Standards

IIRC

International Integrated Reporting Committee

IPCC

Intergovernmental Panel on Climate Change

ISAE

International Standard on Assurance Engagements

ISO

International Organization for Standardization

IT

Information Technology

IVR

Interactive Voice Response

KL

Kilo Liter

KMP

Key Managerial Personnel

KPI

Key Performance Indicator

KRA

Key Responsibility Areas

kWh

Kilo watt-hour

KYC

Know Your Customer

L&T

Larsen & Toubro

LAP

Loan Against Property

LEED

Leadership in Energy and Environmental Design

LEDs

Light Emitting Diodes

LTFH

L&T Finance Holdings Limited

LTFS

L&T Financial Services

MD

Managing Director

MGS

Matching Grant Scheme

ML
MSCI

Micro Loans
Morgan Stanley Capital International

MT

Management Trainee

MW

Mega Watt

NBFC

Non-Banking Financial Company

NBFC-CIC
NEFT

Non-Banking Finance Company and Core Investment Company
National Electronic Funds Transfer
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Abbreviation
Abbreviation

Expanded Form

NCFE

National Council for Financial Education

NGO

Non-Governmental Organisation

NGRBC
NIMs
NITI Aayog

National Guidelines on Responsible Business Conduct
Net Interest Margin
National Institution for Transforming India Aayog

NLQ

Natural Language Query

NPA

Non-Performing Assets

NPS

Net Promoter Score

NRC

Nomination & Remuneration Committee

NRLM

National Rural Livelihood Mission

NSE

National Stock Exchange

NTC

New To Credit

OCR

Optical Character Recognition

OEM

Original Equipment Manufacturer

OL

Operational Leadership

PAT

Profit After Tax

PCR

Provision Coverage Ratio

PD

Probability of Default

PF

Provident Fund

PII

Personal Identifiable Information

PIM

Privileged Identity Management

PMEGP
POSH

Prime Minister’s Employment Generation Programme
Prevention of Sexual Harassment

PPP

Public Private Partnership

PSL

Priority Sector Lending

PwD

Person with Disabilities

QR

Quick Response

RBI

Reserve Bank of India

RCU

Risk Containment Unit
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Abbreviation
Abbreviation

Expanded Form

RE

Renewable Energy

RoA

Return on Asset

RoE

Return on Equity

RPO

Renewable Purchase Obligation

SAAS

Software as a Service

S&P
SB

Standard & Poor's
Secretary Band

SDG

Sustainable Development Goals

SEBI

Securities and Exchange Board of India

SHGs

Self-help Group

SHOs

Self-Help Options

SL

Strategic Leadership

SLL

Sustainability Linked Loans

SMEs

Small and Medium-Sized Enterprises

SOP

Standard Operating Procedure

SPV

Special Purpose Vehicle

TAT

Turn Around Time

TCFD

Task Force on Climate-related Financial Disclosures

tCO2e

tonne (t) of Carbon Dioxide (CO2) equivalent (e)

UIDAI

Unique Identification Authority of India

UN SDGs

United Nations Sustainable Development Goals

UPI

Unified Payments Interface

USD

United States dollar

USEPA

United States Environmental Protection Agency

UVC

Ultra-Violet C

VFDs

Variable Frequency Drives

WAC

Weighted Average Cost

WRI

World Resources Institute

WUGs
YoY

Water User Groups
Year on Year
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GRI Index
GRI

Page Number

GRI 102-1

Name of the organisation

Page 2

GRI 102-2

Activities, brands, products, and services

GRI 102-3

Location of headquarters

Page 11

GRI 102-4

Location of operations

Page 3

GRI 102-5

Ownership and legal form

GRI 102-6

Markets served

GRI 102-7

Scale of the organisation

GRI 102-8

Information on employees and other workers

GRI 102-9

Supply chain

GRI 102-10

Significant changes to the organisation and its supply chain

Page 51

GRI 102-11

Precautionary principle or approach

Page 3

GRI 102-12

External initiatives

Page 23

GRI 102-13

Membership of associations

Page 19

GRI 102-14

Statement from senior decision-maker

Page 6-9

GRI 102-15

Key impacts, risks, and opportunities

GRI 102-16

Values, principles, standards, and norms of behavior

Page 11

GRI 102-17

Mechanisms for advice and concerns about ethics

Page 87

GRI 102-18

Governance structure

Page 76, 77

GRI 102-19

Delegating authority

Page 84, 85, 86 and 88

GRI 102-20

Executive-level responsibility for economic, environmental, and social topics

GRI 102-21

Consulting stakeholders on economic, environmental, and social topics

GRI 102-22

Composition of the highest governance body and its committees

GRI 102-23

Chair of the highest governance body

Page 19

GRI 102-24

Nominating and selecting the highest governance body

Page 82

GRI 102-25

Conflicts of interest

Page 78

GRI 102-26

Role of highest governance body in setting purpose, values, and strategy

Page 77

GRI 102-27

Collective knowledge of highest governance body

Page 79

Page 17, 22

Page 11, 18
Page 23
Page 22, 23
Page 108
Page 42, 43

Page 25 - 36
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GRI Index
GRI

Page Number

GRI 102-28

Evaluating the highest governance body’s performance

Page 80,81

GRI 102-29

Identifying and managing economic, environmental, and social impacts

Page 25 - 36

GRI 102-30

Effectiveness of risk management processes

Page 56, 57

GRI 102-31

Review of economic, environmental, and social topics

Page 27, 28

GRI 102-32

Highest governance body’s role in sustainability reporting

Page 83

GRI 102-33

Communicating critical concerns

Page 115

GRI 102-35

Remuneration policies

Page 82

GRI 102-36

Process for determining remuneration

Page 82

GRI 102-40

List of stakeholder groups

GRI 102-41

Collective bargaining agreements

GRI 102-42

Identifying and selecting stakeholders

Page 25-28

GRI 102-43

Approach to stakeholder engagement

Page 25, 26

GRI 102-44

Key topics and concerns raised

Page 25, 26

GRI 102-45

Entities included in the consolidated financial statements

Annual Report

GRI 102-46

Defining report content and topic Boundaries

Page 3, 29-36

GRI 102-47

List of material topics

Page 28

GRI 102-48

Restatements of information

Page 3

GRI 102-49

Changes in Reporting

Page 3

GRI 102-50

Reporting period

Page 3

GRI 102-51

Date of most recent report

Page 3

GRI 102-52

Reporting cycle

Page 3

GRI 102-53

Contact point for questions regarding the report

Page 3

GRI 102-54

Claims of reporting in accordance with the GRI Standards

Page 3

GRI 102-55

GRI content index

Page 160

GRI 102-56

External assurance

Page 158

GRI 103-1

Explanation of the material topic and its Boundary

Page 29-36

GRI 103-2

The management approach and its components

Page 29-36

Page 26, 27
Page 116
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GRI Index
GRI

Page Number

GRI 201-1

Direct economic value generated and distributed

Page 4 and Annual Report
Balance Sheet Page

GRI 201-2

Financial implications and other risks and opportunities due to climate change

Page 99

GRI 201-3

Defined benefit plan obligations and other retirement plans

Page 114

GRI 203-1

Infrastructure investments and services supported

No

GRI 205-1

Operations assessed for risks related to corruption

Page 87

GRI 205-2

Communication and training about anti-corruption policies and procedures

Page 87

GRI 205-3

Confirmed incidents of corruption and actions taken

Page 87

GRI 206-1

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

Page 87

GRI 207-1

Approach to Tax

Page 88

GRI 207-2

Tax governance, control and risk management

Page 88

GRI 207-2

Tax governance, control and risk management

Page 88

GRI 302-1

Energy consumption within the organisation

Page 149

GRI 302-3

Energy intensity

Page 149

GRI 302-4

Reduction of energy consumption

Page 149

GRI 303-1

Interactions with water as a shared resource

GRI 303-2

Management of water discharge-related impacts

Page 152

GRI 303-5

Water Consumption

Page 152

GRI 305-1

Direct (Scope 1) GHG emissions

Page 151

GRI 305-2

Energy indirect (Scope 2) GHG emissions

Page 151

GRI 305-3

Other indirect (Scope 3) GHG emissions

Page 151

GRI 305-4

GHG emissions intensity

Page 151

GRI 305-5

Reduction of GHG emissions

Page 23

GRI 306-2

Waste by type and disposal method

Page 152

GRI 307-1

Non-compliance with environmental laws and regulations

Page 107

GRI 401-1

New employee hires and employee turnover

Page 111

GRI 401-2

Benefits provided to full-time employees that are not provided to temporary or
part-time employees

Page 152, 153
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GRI Index
GRI

Page Number

GRI 401-3

Parental leave

Page 113

GRI 403-1

Occupational health and safety management system

Page 117

GRI 403-2

Hazard identification, risk assessment, and incident investigation

GRI 403-3

Occupational health services

Page 118

GRI 403-4

Worker participation, consultation, and communication on occupational health
and safety

Page 118

GRI 403-5

Worker training on occupational health and safety

Page 113

GRI 403-6

Promotion of worker health

Page 118

GRI 403-7

Prevention and mitigation of occupational health and safety impacts directly linked
by business relationships

GRI 403-8

Workers covered by an occupational health and safety management system

GRI 403-9

Work-related injuries

Page 175

GRI 404-1

Average hours of training per year per employee

Page 113

GRI 404-2

Programs for upgrading employee skills and transition assistance programs

GRI 404-3

Percentage of employees receiving regular performance and career development
reviews

GRI 405-1

Diversity of governance bodies and employees

GRI 405-2

Ratio of basic salary and remuneration of women to men

GRI 406-1

Incidents of discrimination and corrective actions taken

GRI 408-1

Operations and suppliers at significant risk for incidents of child labor

Third Party Code of
Conduct

GRI 409-1

Operations and suppliers at significant risk for incidents of forced or compulsory
labor

Third Party Code of
Conduct

GRI 412-2

Employee training on human rights policies or procedures

Page 113

GRI 413-1

Operations with local community engagement, impact assessments, and
development programs

Page 143

GRI 418-1

Substantiated complaints concerning breaches of customer privacy and losses of
customer data

GRI 419-1

Non-compliance with laws and regulations in the social and economic area
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Page 50,51

Page 118, 119

Page 112, 113
Page 110

Page 79, 114, 115
Page 109
Page 87, 107

Page 64, 65

Page 88
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BRSR Index
BRSR
INDICATOR
NO.

DISCLOSURE

REFERENCE SECTION/ PAGE NUMBER

SECTION A: GENERAL DISCLOSURES
1

Corporate Identity Number (CIN) of the Listed Entity

L67120MH2008PLC181833

2

Name of the Listed Entity

About the Report, Page 2

3

Year of incorporation

About LTFH, Page 13

4

Registered office address

Brindavan, Plot No.177, CST Road, Kalina, Santacruz
(East), Mumbai: 400 098, Maharashtra, India

5

Corporate address

Brindavan, Plot No.177, CST Road, Kalina, Santacruz
(East), Mumbai: 400 098, Maharashtra, India

6

E-mail

igrc@ltfs.com

7

Telephone

+91 22 6212 5000

8

Website

www.ltfs.com

9

Financial year for which reporting is being done

Financial Year 2021-22

10

Name of the Stock Exchange(s) where shares are listed

About LTFH, Page 11

11

Paid-up Capital

As at March 31, 2022, the paid-up equity share capital
of the Company stood at `35,96,98,74,030 comprising
of 24,72,88,74,03 equity shares of `10 each
amounting to `24,72,88,74,030 and 11,24,10,000
preference shares of `10 each amounting to
`11,24,10,00,000

12

Name and contact details (telephone, email address)
of the person who may be contacted in case of any
queries on the BRSR report

Ms. Apurva Rathod,
Group Head - Secretarial & CSR and Sustainability
Telephone no. 022 6212 5000, Email id- igrc@ltfs.com

13

Reporting boundary

About the Report, Page 3

II. Products/ Services
14

Details of business activities (accounting for 90% of
the turnover)

About LTFH, Page 12

15

Products/Services sold by the entity (accounting for
90% of the entity’s Turnover)

About LTFH, Page 12; Business, Page 91-98
The Company is registered as a Core Investment
Company (NBFC-CIC) under RBI regulations and it
is not carrying out any business activity other than
investment in its subsidiaries
The business carried out by the subsidiaries as on
March 31, 2022 includes Rural Finance, Housing
Finance, Infrastructure Finance and Mutual Fund. NIC
Code for more than 90% of LTFH’s services is 64200.
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BRSR Index
BRSR
INDICATOR
NO.

DISCLOSURE

REFERENCE SECTION/ PAGE NUMBER

16

Number of locations where plants and/or operations/
offices of the entity are situated (National and
International)

LTFH (through its subsidiaries) caters to the business
requirements of its growing customer base through a
nationwide network of 1,722 branches (including the
corporate office and 1,524 Micro Loans branches). LTFH
does not have any offices outside the Indian territory.

17

Markets served by the entity

Domestic (India)

17a

Number of locations

Same as Point 16 above

17b

Contribution of exports as a percentage of the total
turnover of the entity

Nil

17c

A brief on types of customers

Business, Page 91-98

18a

Employees and workers (including differently abled)

People, Diverse and empowered workforce, Page 108109

18b

Differently abled Employees and workers

People, Diverse and empowered workforce, Page 109

19

Participation/Inclusion/Representation of women

Governance, Board of Directors- Page 78- 79 PeopleDiverse and empowered workforce, Page 108-109

20

Turnover rate for permanent employees and workers
(Disclose trends for the past 3 years)

People, Talent Engagement, Management , and
Retention, Page 111

III. Operations

IV. Employees

V. Holding, Subsidiary and Associate Companies (including joint ventures)
21a

Names of holding / subsidiary / associate companies /
joint ventures

About LTFH, Organizational Structure, Page 18

22(i)

Whether CSR is applicable as per section 135 of
Companies Act, 2013

Yes

22(ii)

Turnover (in `)

`19,948/- Cr

22(iii)

Net worth (in `)

For the financial year ended March 31, 2022, the total
turnover of the Company on a consolidated basis was
`12,323.55 Cr and on a standalone basis was `350.46
Cr

VI. CSR Details

VII. Transparency and Disclosures Compliances
23

Complaints/Grievances on any of the principles
(Principles 1 to 9) under the National Guidelines on
Responsible Business Conduct

Risks and Opportunities, Page 65 People, Page 108,
Customers, Page 124, 126

24

Overview of the entity’s material responsible business
conduct issues

Stakeholder Engagement- Page 25- 36
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BRSR Index
BRSR
INDICATOR
NO.

DISCLOSURE

REFERENCE SECTION/ PAGE NUMBER

SECTION B MANAGEMENT AND PROCESS DISCLOSURES
This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards adopting the
NGRBC Principles and Core Elements

P
1

P
2

P
3

P
4

P
5

P
6

P
7

P
8

P
9

a. W
 hether your entity’s policy/policies cover each principle and its core
elementsof the NGRBCs. (Yes/No)

Y

Y

Y

Y

Y

Y

Y

Y

Y

b. Has the policy been approved by theBoard? (Yes/No)

Policies wherever stated have been approved by
the Board / Committees of the Board / Senior
Management of the Company and followed
across entities within LTFH. Further, the policies
are subject to regular review (at least once a
year) by the Board / Committees of the Board /
Senior Management

Disclosure Questions
POLICY AND MANAGEMENT PROCESSES
1.

c. Web Link of the Policies, if available

As per regulatory requirements, the policies
of the Company have been uploaded on the
website of the Company i.e., www.ltfs.com/
investors.html

2.

Whether the entity has translated thepolicy into procedures. (Yes / No)

Y

Y

Y

Y

Y

Y

Y

Y

Y

3.

Do the enlisted policies extend to yourvalue chain partners? (Yes/No)

Y

Y

Y

Y

Y

Y

Y

Y

Y

4.

Name of the national and international codes/certifications/labels/
standards (e.g.Forest Stewardship Council, Fairtrade, Rainforest Alliance,
Trustea) standards (e.g.SA 8000, OHSAS, ISO, BIS) adopted by your entity
and mapped to each principle

-

-

-

-

-

#1

-

-

*2

5.

Specific commitments, goals and targets set by the entity with defined
timelines, ifany

6.

Performance of the entity against the specific commitments, goals and
targets along-with reasons in case the same are not met

Refer Page 49- 53

Performance against various targets has been
covered in the Report.

GOVERNANCE, LEADERSHIP AND OVERSIGHT
7.

1

Statement by director responsible for the business responsibility report,
highlighting ESGrelated challenges, targets and achievements (listed
entity has flexibility regarding the placement of this disclosure)
#- LEED Gold Certification			

2

*- ISO 27001
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From the Chairman’s Desk, Page 6, Message
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BRSR Index
BRSR
INDICATOR
NO.

DISCLOSURE

REFERENCE SECTION/ PAGE NUMBER
P
1

Disclosure Questions

P
2

P
3

P
4

P
5

P
6

P
7

8.

Details of the highest authority responsiblefor implementation and
oversight of the Business Responsibility policy (ies)

Governance- Page 83

9.

Specific Committee of the Board/ Director responsible for decision
making on sustainability related issues.

Governance- Page 83

10.

Details of Review of NGRBCs by the Company

Subject for Review

Performance against
above policies and
follow up action

Compliance with
statutory requirements
of relevance to the
principles, and,
ectification of any noncompliances

Frequency
(Annually/ Half yearly/ Quarterly/
Any other– please specify)

Indicate whether review was
undertaken by Director /Committee
of the Board/ Any other Committee
P
1

P
2

P
3

P
4

P
5

P
6

P
7

P
8

P
9

P
8

P
1

P
2

P
3

P
4

P
5

P
6

P
7

P
8

P
9

Sustainability is at the heart of LTFH’s business and operations. The Company has
established the practice of focused discussions on ESG performance in every quarterly
Board meeting as well as through periodic newsletters. The CSR and ESG Committee
reviews the ESG performance on an annual basis. ESG performance is also reviewed on
a regular basis by the Company’s leadership, including by the Managing Director and
CEO
There was no material non-compliance with respect to statutory requirements
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BRSR Index
BRSR
INDICATOR
NO.

DISCLOSURE

REFERENCE SECTION/ PAGE NUMBER

SECTION C: PRINCIPLE WISE PERFORMANCE DISCLOSURE
Principle 1
ESSENTIAL INDICATORS
1

Percentage coverage by training and awareness
programmes on any of the Principles during the
financial year

Board of Directors and KMP: 100% of the Board of
Directors and KMP underwent various familiarisation
programmes encompassing issues pertaining to the
business, regulations, economy and environmental,
social, and governance parameters- Governance, Page
80
Employees other than BOD and KMPs: All employees of
the Company undergo various training programmes on
ethical, environmental, and social topics including the
prohibition of insider trading, anti-money laundering,
Prevention of Sexual Harassment at the Workplace,
Information and Cyber Security Awareness, Code of
Conduct, KYC guidelines, Human Rights, and learning
modules on ESG.

2

Details of fines / penalties /punishment/award/
compounding fees/ settlement amount paid in
proceedings

Nil; Ethics, Code of Conduct, Page 87

3

Details of the Appeal/ Revision preferred in cases
where monetary or non-monetary action has been
appealed

Not Applicable

4

Details of complaints with regard to conflict of interest

Governance- Anti-Corruption Policy, Page 87

5

Number of Directors/KMPs/employees/ workers
against whom disciplinary action was taken by any
law enforcement agency for the charges of bribery/
corruption

Nil

6

Details of anti-corruption or anti-bribery policy.

Nil; Ethics, Code of Conduct, Page 87

7

Details of any corrective action taken or underway
on issues related to fines / penalties / action taken
by regulators/ law enforcement agencies/ judicial
institutions, on cases of corruption and conflicts of
interest

Not Applicable

LEADERSHIP INDICATORS
1

Awareness programmes conducted for value chain
partners on any of the Principles during the financial
year

Stakeholder Engagement, Page 27, Ethics, Page 87,
Environment, Page 153

2

Process in place to avoid/ manage conflict of interests
involving members of the Board

Governance, Page 78
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Principle 2
ESSENTIAL INDICATORS
1

Percentage of R&D and capital expenditure (capex)
investments in specific technologies to improve the
environmental and social impacts of product and
processes to total R&D and capex investments made
by the entity, respectively

2(a)

Procedures in place for sustainable sourcing

2(b)

Percentage of inputs were sourced sustainably?

Not Applicable

Sustainable Sourcing, Page 87

3

Processes in place to safely reclaim your products for
reusing, recycling and disposing at the end of life,
for (a) Plastics (including packaging) (b) E-waste (c)
Hazardous waste and (d) other waste

Environment, Waste Management, Page 152

4

Whether Extended Producer Responsibility (EPR) is
applicable to the entity’s activities (Yes / No). If yes,
whether the waste collection plan is in line with the
Extended Producer Responsibility (EPR) plan submitted
to Pollution Control Boards? If not, provide steps
taken to address the same

Not Applicable

LEADERSHIP INDICATORS
1

Life Cycle Perspective / Assessments (LCA) for any of
its products (for manufacturing industry) or for its
services (for service industry)

Not Applicable

2

Significant social or environmental concerns and/
or risks arising from production or disposal of your
products / services, as identified in the Life Cycle
Perspective / Assessments (LCA) or through any other
means

Not Applicable

3

Percentage of recycled or reused input material
to total material (by value) used in production (for
manufacturing industry) or providing services (for
service industry)

Not Applicable

4

Of the products and packaging reclaimed at end of
life of products, amount (in metric tonnes) reused,
recycled, and safely disposed

Not Applicable

5

Reclaimed products and their packaging materials
(as percentage of products sold) for each product
category

Not Applicable
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Principle 3
ESSENTIAL INDICATORS
1. a.

Details of measures for the well-being of employees

People, Employee Benefits, Page 113- 114
People- Health and Safety, Page 117- 118

b.

Details of measures for the well-being of workers

People, Health and Safety, Page 117- 118

2.

Details of retirement benefits, for Current FY and
Previous Financial Year

People, Employee Benefits, Employees, Page 114

3

Accessibility of workplaces

Necessary arrangements have been made to provide
access to differently abled employees, as per the
requirements of the Rights of Persons with Disabilities
Act, 2016

4.

Does the entity have an equal opportunity policy as
per the Rights of Persons with Disabilities Act, 2016?
If so, provide a web-link to the policy

People, Page 107

5.

Return to work and Retention rates of permanent
employees and workers that took parental leave

People, Employee Benefits, Page 113- 114

6.

Grievance Redressal mechanism for employees

People, Grievance Redressal, Page 119

7.

Membership of employees and worker in
association(s) or Unions recognised by the listed entity

The Company does not have any employee
associations. The Company, however, recognises
the right to freedom of association and does not
discourage collective bargaining

8.

Details of training given to employees and workers

People, Training and Development, Page 113

9.

Details of performance and career development
reviews of employees and worker

100% of eligible employees undergo performance and
career development reviews
People, Employee Engagement, Page 111

10.

Occupational health and safety management system
implemented by the entity

People, Health and Safety, Page 117-119

10(a)

Occupational health and safety management system
implemented by the entity

LTFH is a financial services company, so there are no
intrinsic occupational health and safety risks in the dayto-day business activities. LTFH has instituted a Health
and Safety Policy for its employees. In addition, periodic
training and workshops are carried out for employees’
mental and physical health and wellbeing

10(b)

Processes used to identify work-related hazards and
assess risks on a routine and non-routine basis by the
entity

Not Applicable. Measures adopted to mitigate health
risks arising from the Covid pandemic, the Company
organised vaccination drives for its employees and
ensured highest levels of hygiene and sanitation. Please
refer to page 118 for more details

10(c)

Processes for workers to report the work related
hazards and to remove themselves from such risks

People, Health and Safety, Page 117-119
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Employees/ worker of the entity have access to nonoccupational medical and healthcare services

Page 118. Additional details are as follows:Medical cover to all employees including their
dependants
Enhanced medical cover due to ongoing pandemic.
Going beyond call of duty to help people in medical
emergencies on numerous occasions

11.

Details of safety related incidents

Nil

12

Measures taken by the entity to ensure a safe and
healthy workplace

People, Health and Safety, Page 117- 119

13

Number of health and safety related complaints

Nil

14

Assessments for the year

Company has various annual maintenance contracts
which deals with various safety practices for its offices.

15

Details of any corrective action taken or underway
to address safety-related incidents (if any) and on
significant risks / concerns arising from assessments of
health and safety practices and working conditions

Against the backdrop of the pandemic, the Company
has been following standard operating procedures so
as to comply with state/local level extant regulations
and ensure safety and hygiene protocols and necessary
social distancing is being followed by employees,
customers, and other visitors on any of the premises of
the Company

10(d)

LEADERSHIP INDICATORS
1.

Life insurance or any compensatory package in the
event of death of employees and workers

People, Employee Benefits, Page 115

2

Measures undertaken by the entity to ensure that
statutory dues have been deducted and deposited by
the value chain partners

LTFH has instituted a Third-Party Code of Conduct in
FY22. The Code sets expectations from its value chain
partners with respect to responsible business conduct
including inter-alia statutory compliance. Governance,
Sustainable Sourcing, Page 87

3

Number of employees / workers having suffered high
consequence work- related injury / ill-health / fatalities,
who have been are rehabilitated and placed in suitable
employment or whose family members have been
placed in suitable employment

No work-related injuries were reported during FY 22

4

Transition assistance programs to facilitate continued
employability and the management of career
endings resulting from retirement or termination of
employment

LTFH has a sound career succession strategy that has
helped build the pipeline of prospective leaders. Career
succession programmes are conducted

5

Details on assessment of value chain partners

Page 87. LTFH has instituted a Third Party Code of
Conduct and expects all its value chain partners to
comply with ESG standards captured therein
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Details of any corrective actions taken or underway
to address significant risks / concerns arising from
assessments of health and safety practices and
working conditions of value chain partners

No corrective actions were necessitated during FY22

Principle 4
ESSENTIAL INDICATORS
1

Describe the processes for identifying key stakeholder
groups of the entity

Stakeholder engagement, Materiality Assessment,
Page 25

2

List stakeholder groups identified as key for your
entity and the frequency of engagement with each
stakeholder group

Stakeholder engagement, Materiality Assessment,
Page 25- 27

LEADERSHIP INDICATORS
1

Processes for consultation between stakeholders and
the Board on economic, environmental, and social
topics or if consultation is delegated, how is feedback
from such consultations provided to the Board

Stakeholder engagement, Materiality Assessment,
Page 25- 28

2

Whether stakeholder consultation is used to support
the identification and management of environmental,
and social topics (Yes / No). If so, provide details
of instances as to how the inputs received from
stakeholders on these topics were incorporated into
policies and activities of the entity

Stakeholder engagement, Materiality Assessment,
Page 29- 36

3

Details of instances of engagement with, and
actions taken to, address the concerns of vulnerable/
marginalized stakeholder groups

Business, Page 91- 95
Community, Page 129-143

Principle 5
ESSENTIAL INDICATORS
1

Employees and workers who have been provided
training on human rights issues and policy(ies) of the
entity

People, Training and Development, Page 113

2

Details of minimum wages paid to employees and
workers, in the format

All employees and workers paid above minimum legal
wage

3

Details of remuneration/salary/wages in prescribed
format

People, Page 109

4

Focal point (Individual/ Committee) responsible for
addressing human rights impacts or issues caused or
contributed to by the business

Adherence to Human Rights is critical as per the LTFS
Code of Conduct for employees
Any violation to the Code of Conduct can be reported
to the Code of Conduct committee
The violations can be reported by writing a mail to
code@ltfs.com
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5

Internal mechanisms in place to redress grievances
related to human rights issues

People, Enabling Policy Environment, Page 107- 108,
Refer Human Rights Policy

6

Number of Complaints on the following made by
employees and workers:
Sexual Harassment
Discrimination at workplace
Child Labour
Forced Labour/Involuntary Labour
Wages
Other human rights related issues

People, Enabling Policy Environment, Page 107- 108

7

Mechanisms to prevent adverse consequences to the
complainant in discrimination and harassment cases

Ethics, Code of Conduct, Page 87 (Discrimination)
People, Enabling Policy Environment, Page 107-108
(Harassment)

8

Do human rights requirements form part of your
business agreements and contracts? (Yes/No)

All projects financed by the company are required
to comply with a strict exclusion list which inter-alia
includes ‘forced labour or exploitative forms of child
labour. In addition, all borrowers are expected to
comply with the Third-Party Code of Conduct which
forms an integral part of loan agreements. Risks and
Opportunities- Sustainable Lending, Page 66-67

9

Assessments on:
Child labour
Forced/involuntary labour
Sexual harassment
Discrimination at workplace
Wages
Others – please specify

As a part of its infrastructure business, for all its
financing activities funded through proceeds from
AIIB and IFC, LTFH conducts due diligence for the
investment / project to ensure compliance with
applicable environmental, health, safety and social
laws, regulations and standards as well as ratified
international conventions. Periodical reviews are also
conducted throughout the loan tenure. Besides the
above LTFH has not conducted any Human Rights
Assessments during FY22

10

Details of any corrective actions taken or underway
to address significant risks / concerns arising from the
assessments at Question 9 above

No corrective actions were necessitated during FY22

LEADERSHIP INDICATORS
1

Details of a business process being modified /
introduced as a result of addressing human rights
grievances/complaints

No significant complaints were substantiated

2

Details of the scope and coverage of any Human
rights due diligence conducted

Risks and Opportunities- Infrastructure finance, Page
66-69 Governance, Housing Finance, Page 96

3

Is the premise/office of the entity accessible to
differently abled visitors, as per the requirements of
the Rights of Persons with Disabilities Act, 2016

Necessary arrangements have been made to provide
access to differently abled visitors
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4

Details on assessment of value chain partners

Ethics, Page 87
LTFS expects its value chain partners to adhere to
the same values, business ethics and ESG standards
promoted by the Company. No specific assessment in
respect of value chain partners was carried out in FY 22
other than minimum compliance with the Third Party
Code of Conduct

5

Details of any corrective actions taken or underway
to address significant risks / concerns arising from the
assessments at Question 4 above

No corrective actions pertaining to Question 4 were
required during FY22

Principle 6
ESSENTIAL INDICATORS
1

Total energy consumption (in Joules or multiples) and
energy intensity

Environment, Performance against Targets FY22, Page
149

2

Sites / facilities identified as designated consumers
(DCs) under the Performance, Achieve and Trade (PAT)
Scheme of the Government of India

Not Applicable

3

Details of disclosures related to water

Environment, Water Management, Page 152- 153

6

Details of greenhouse gas emissions (Scope 1 and
Scope 2 emissions) & its intensity

Environment, Emissions, Page 151

7

Details of projects related to reducing Green House
Gas emission

Environment, Reducing Environmental Footprint in
Operations, Page 149

8,9

Details of Waste management practices

Environment, Waste Management, Page 152, 153

10

Details of environmental approvals / clearances

Not Applicable

11

Details of environmental impact assessments of
projects undertaken by the entity based on applicable
laws, in the current financial year

Not Applicable

12

Compliance with applicable environmental law/
regulations/ guidelines in India.

LTFH is in compliance with all applicable laws

LEADERSHIP INDICATORS
1

Break-up of the total energy consumed (in Joules or
multiples) from renewable and non-renewable sources

Environment, Page 149

3

Water withdrawal, consumption and discharge in
areas of water stress (in kilolitres)

Environment, Water management, Page 152

4

Details of total Scope 3 emissions & its intensity

Environment, Emissions, Page 151

5

With respect to the ecologically sensitive areas
reported at Question 10 of Essential Indicators above,
details of significant direct and indirect impact of
the entity on biodiversity in such areas along-with
prevention and remediation activities

Not Applicable
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6

If the entity has undertaken any specific initiatives or
used innovative technology or solutions to improve
resource efficiency, or reduce impact due to emissions
/ effluent discharge / waste generated, please provide
details of the same as well as outcome of such
initiatives

Environment, Page 149

7

Does the entity have a business continuity and disaster
management plan? Give details in 100 words/ web
link

Risks and Opportunities, Business Continuity, Page 64

8

Disclose any significant adverse impact to the
environment, arising from the value chain of the
entity. What mitigation or adaptation measures have
been taken by the entity in this regard

No significant adverse impacts have been identified
from the value chain of the entity

Principle 7
ESSENTIAL INDICATORS
1(a)

Number of affiliations with trade and industry
chambers/ associations

About LTFH, Public Advocacy and Partnerships, Page 19

1(b)

List the top 10 trade and industry chambers/
associations (determined based on the total members
of such body) the entity is a member of/ affiliated to

About LTFH, Public Advocacy and Partnerships, Page 19

Details of corrective action taken or underway on
any issues related to anti-competitive conduct by
the entity, based on adverse orders from regulatory
authorities

No corrective action was necessitated during FY22

2

LEADERSHIP INDICATORS
1

Details of public policy positions advocated by the
entity

About LTFH, Public Advocacy and Partnerships, Page 19

Principal 8
ESSENTIAL INDICATORS
1

Details of Social Impact Assessments (SIA) of projects
undertaken by the entity based on applicable laws, in
the current financial year

The voluntary impact assessment reports are available
on the corporate website and are accessible to the
public through the link
Community, Social Impact Assessments, Page 143

2

Information on project(s) for which ongoing
Rehabilitation and Resettlement (R&R) is being
undertaken by your entity

Not Applicable

3

Mechanisms to receive and redress grievances of the
community

Community, Grievance Redressal, Page 142
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Percentage of input material (inputs to total inputs by
value) sourced from MSMEs/ local suppliers

As a financial services organisation, LTFH does not
require any substantial input material to conduct
business. LTFH strives to source materials from MSMEs/
Local suppliers wherever possible

LEADERSHIP INDICATORS
1

Details of actions taken to mitigate any negative social
impacts identified in the Social Impact Assessments
(Reference: Question 1 of Essential Indicators above)

The voluntary impact assessment reports are available
on the corporate website and are accessible to the
public through the link. Community, Social Impact
Assessments, Page 143

2

Provide the following information on CSR projects
undertaken by your entity in designated aspirational
districts as identified by government bodies

Community, Work in Aspirational Districts, Page 134

4

Details of the benefits derived and shared from
the intellectual properties owned or acquired by
your entity (in the current financial year), based on
traditional knowledge

Not Applicable

5

Details of corrective actions taken or underway, based
on any adverse order in intellectual property related
disputes wherein usage of traditional knowledge is
involved

Not Applicable

6

Details of beneficiaries of CSR Projects

Community, CSR Outreach, Page 142

Principle 9
ESSENTIAL INDICATORS
1

Describe the mechanisms in place to receive and
respond to consumer complaints and feedback

Customers, Grievance redressal, Page 125

2

Turnover of products and/ services as a percentage
of turnover from all products/service that carry
information about safe and responsible usage

Stakeholder Engagement, Page 31
Customers, Page 124

3

Number of consumer complaints

Customers, Grievance redressal, Page 126

4

Details of instances of product recalls on account of
safety issues: Voluntary recalls, forced recalls

Not Applicable

5

Does the entity have a framework/ policy on cyber
security and risks related to data privacy? (Yes/No) If
available, provide a web-link of the policy

About LTFH, Sustainability and ESG focused policies,
Page 17
Customers, Page 124

6

Details of any corrective actions taken or underway on
issues relating to advertising, and delivery of essential
services; cyber security and data privacy of customers;
re-occurrence of instances of product recalls; penalty
/ action taken by regulatory authorities on safety of
products / services

No corrective action was necessitated during FY22
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LEADERSHIP INDICATORS
1

Channels / platforms where information on products
and services of the entity can be accessed (provide
web link, if available)

Information about LTFH’s products and services are
available on its website

2

Steps taken to inform and educate consumers about
safe and responsible usage of products and/or services

Customers, Customer education, Page 124

3

Mechanisms in place to inform consumers of any risk
of disruption/discontinuation of essential services

Customers, Customer education 124

4

Product information on the product over and above
what is mandated as per local laws
Survey with regard to consumer satisfaction relating to
the major products / services of the entity, significant
locations of operation of the entity or the entity as a
whole

Stakeholder Engagement, Page 31
Customers, Page 124
Customers, Page 125

5

Information relating to data breaches

No substantial complaints for data breaches were
received
Risks and Opportunities, Data Privacy, Page 65
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TCFD Recommendation Disclosure

Report
Section

Page No.

Governance
Disclose the organisation’s
governance around climaterelated risks and opportunities

a) Describe the board’s oversight of climate-related risks
and opportunities.
b) Describe management’s role in assessing and
managing risks and opportunities

Driving ESG
Governance and
Performance

Page 88

Page 57, 88

Strategy

Disclose the actual and potential
impacts of climate-related
risks and opportunities on
the organisation’s businesses,
strategy, and financial planning
where such information is
material.

a) Describe the climate-related risks and opportunities
the organisation has identified over the short,
medium, and long term
b) Describe the impact of climate-related risks and
opportunities on the organisation's businesses,
strategy, and financial planning
c) Describe the resilience of the organisation's strategy,
taking into consideration different climate-related
scenarios, including a 2°C or lower scenario

Materiality
Matrix

Page 30

Risk Categories
in Business

Page 57

Risk Management

Disclose how the organisation
identifies, assesses, and manages
climate-related risks.

a) Describe the organisation's processes for identifying
and assessing climate-related risks

Risk
Management
process

Page 56, 57

b) Describe the organisation's processes for managing
climate-related risks

Mitigating
climate risk in
business

Page 147

c) Describe how processes for identifying, assessing, and
managing climate-related risks are integrated into the
organisation's overall risk management

Risk
Management
process

Page 56, 57

a) Disclose the metrics used by the organisation to assess
climate related risks and opportunities in line with its
strategy and risk management process

Sustainable
Finance

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope
3 GHG emissions, and the related risks

Emissions

Page 151

c) Describe the targets used by the organisation to
manage climate related risks and opportunities and
performance against targets

Performance
against targets

Page 72,
104, 153

Metrics and Targets

Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material
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